MINUTES
TOWN OF HILLSBORO BEACH
REGULAR COMMISSION MEETING
FEBRUARY 1, 2022
CALL TO ORDER, ROLL CALL, AND PLEDGE OF ALLEGIANCE
Mayor Deborah L. Tarrant called the meeting to order at 9:00 a.m. Roll was called with
the Commission members and staff present as listed below.
Town Commission:
Mayor Deborah L. Tarrant
Vice Mayor Irene Kirdahy
Commissioner Jane Reiser

Commissioner Barbara Baldasarre
Commissioner Vicky Feaman

Town Staff:
Town Manager William “Mac” Serda, ICMA-CM
Town Attorney Donald J. Doody, Esq.
Town Clerk Sherry D. Henderson, CMC

Mayor Tarrant recognized the passing of Commissioner Baldasarre’s husband,
Constantino “Connie” Baldasarre.
APPROVAL OF AGENDA
Town Manager Serda recommended approval of minutes be removed from the agenda,
as they were not in the packet for approval.
Motion made by Commissioner Feaman, seconded by Commissioner Reiser, to amend the
agenda to remove the approval of minutes. In a roll call vote, the motion passed
unanimously. (5-0)
Motion made by Commissioner Baldasarre, seconded by Commissioner Feaman, to approve
the agenda as amended. In a roll call vote, the motion passed unanimously. (5-0)
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I.

APPROVAL OF MINUTES

Item removed from the agenda.

II.

PRESENTATIONS

None.

III.

SPECIAL PERMISSION AND SITE PLAN REVIEW
A. Special Permission – Diane Gacicia, Authorized Agent for Hillsboro Ocean Club
located at 1155 Hillsboro Mile, Hillsboro Beach, FL 33062 requests special
permission for replacing signs where more than two (2) signs exist. As the Code
permits two (2) signs, additional signs require special approval.

Mr. Doody swore in those wishing to provide testimony.
Joe Arenal, Development Planner with RMA, explained the item and presented the staff
report. He reviewed the documents submitted and noted staff recommends approval of the
Site Plan.
Diane Gacicia, Property Manager for Hillsboro Ocean Club, explained they were looking to
replace the entrance and exit signs on the property. She stated there was a problem with
people accidentally utilizing the exit as an entrance.
Mayor Tarrant pointed out for the record that this request was for Special Permission, not a
Variance as was mistakenly referenced in the backup material.
Mayor Tarrant stated she found the font submitted to be hard to read and recommended
revision for clarity.
Motion made by Vice Mayor Kirdahy, seconded by Commissioner Feaman, to approve the
Special Permission to replace the entrance and exit signs on the property. In a roll call vote,
the motion passed unanimously. (5-0)

B. Quasi-Judicial Public Hearing – Eric Fordin, with Related Group, authorized
agent for property owner, is seeking Site Plan Approval for property located at
1174-1185 Hillsboro Mile, Hillsboro Beach, FL 33062.
Mr. Doody swore in those wishing to provide testimony.
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Jim Hickey, Town Planner with CG&A, presented the item. He explained the plan was to
construct 100 residential units on two (2) parcels, located on the east and west side of A1A.
He briefly explained the section of parcel B which is identified as a Local Area of Particular
Concern (LAPC). Continuing, Mr. Hickey reviewed the documents submitted and provided
a brief history of the application, including the two (2) Variances previously approved and
the conditions of approval required by each.
Mr. Hickey discussed the changes to the submittal since the last meeting, including reducing
and moving the podium inward and reduction of parking space. He addressed side setbacks
briefly, noting the dimensions had been added to the plan to make the measurement to the
balconies clearer. He noted the dimensions had not changed but were more clearly
delineated.
Mr. Hickey stated based on the analysis of staff, the following conditions were recommended
if the Commission chose to approve the site plan:
1. Proposed site plan shall be consistent with the two (2) variances approved by the
Zoning Board of Appeals;
2. All buildings and accessory structures shall be consistent in design;
3. Applicant shall respond to comments provided in Appendix A and shall provide a
revised set of plans to the Town staff prior to submittal of a building permit;
4. Applicant shall work with the Town Attorney to draft a beach easement agreement
outlying the use of this easement by the Town prior to issuance of a building permit
for vertical construction.
Mr. Hickey noted there were also two (2) conditions of approval recommended by the
applicant and explained the applicant would explain further. Those conditions are
summarized as follows:
5. Developer hereby voluntarily agrees to contribute $4,500,000 to the Town, which shall
be used by the Town to offset the cost of undergrounding utilities on the Hillsboro
Mile and/or to offset the cost of any expenses incurred by the Town for beach
renourishment.
6. The Town Commission hereby grants an extension of the effective period of final site
plan approval as follows: if, after the expiration of two (2) years from the date site plan
approval by the Town Commission becomes final and not subject to appeal, a period
of 90 days occurs in which no valid building permit is in effect, the final site plan
approval shall be null and void unless further extended by the Town Commission.
Attorney Pedro Gassant, Holland & Knight, briefly introduced the team and provided an
overview of the plan on behalf of the applicant.
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Mr. Doody asked for clarification on the voluntary contribution of $4.5 million toward
undergrounding contemplated in the applicant’s recommended conditions.
Mr. Gassant confirmed the contribution was voluntary and that the applicant did not object
to the Town identifying other capital projects for the funds.
Mayor Tarrant noted despite the total construction timeline provided of five (5) years, the
anticipated construction is 24-30 months. She pointed out the additional time was included
to address unforeseen circumstances. Mr. Hickey added that additional time was included in
condition six (6) because the Town’s Code requires the project be completed within one (1)
year of pulling the building permit.
Mayor Tarrant asked what exactly was in the circular structure identified as the tennis center.
Eric Fordin responded the tennis center was not fully designed but was intended for spending
time prior to playing tennis and to include the bathrooms.
Mayor Tarrant asked for clarification on the kids’ area. Mr. Fordin stated it was a placeholder
to create a place for residents to bring their children and grandchildren. Mayor Tarrant
confirmed the Town would have no liability related to any playground equipment.
Mayor Tarrant noted palm trees shown on the roof. Mr. Gassant stated they were happy to
remove them but had not been able to do so before the submittal. He asserted there would be
no trees on the roof.
Mr. Doody asked for clarification as to whether there would be vegetation of any sort. Mr.
Gassant stated the plan was for greenery in planters which were secured to the roof and
would not include trees or anything above the railing.
Mayor Tarrant asked about the amenity space and how it would be kept from disrupting the
neighbors. Mr. Fordin explained the soundproofing and noted it would be passive amenity
space with no amplified sound.
Mayor Tarrant asked for clarification regarding a reference in the staff report to a shaded area
on the roof. Mr. Hickey stated the shaded areas had been removed and the reference was a
typographical error in the report.
Mayor Tarrant inquired about the materials used on the Town’s easement and whether it was
artificial turf for walking dogs. Architect Paul Del Canal, Arquitectonica, stated the applicant
would have no issue in swapping the material out if required. Mayor Tarrant explained the
recently approved Ordinance 2021-09 related to artificial turf.
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Mayor Tarrant asked whether the garage door would be hydraulic. Mr. Fordin confirmed.
Mayor Tarrant asked about the 40-foot stacking space at the entrance to the property and
explained she wanted to make sure it did not include the utility easement.
John McWilliams, Kimley-Horn and Associates, traffic engineer on the project, clarified that
the 40 feet did include the utility easement. He provided additional explanation regarding
coordination of deliveries at the property and the dimensions of the loading area shown on
the plan. Discussion continued regarding the logistics of the entrance.
Mayor Tarrant asked about the breezeway and noted she had requested an elevation. She
shared concerns about creating a wind tunnel in the space. She asked for clarification on
delivery spaces. Mr. Fordin explained the valet would manage vehicles and stated a
pedestrian wind study would be conducted and considered in building the breezeway.
Mayor Tarrant commented on shade-tolerant vegetation, driveway widths, and the setbacks.
She pointed out all setbacks were larger than that required by the Town.
Mayor Tarrant asked that a condition be added that the excavation requirements for beachcompatible sand would be followed, even though the Ordinance has not yet been finalized.
Mr. Serda responded with additional explanation.
Mayor Tarrant noted there were concerns from residents regarding the Construction
Management Plan. She confirmed there would be fence and screening around all sides of the
parcel, and the Department of Environmental Protection (DEP) permit issued ahead of time
regarding dust control. She asked that water trucks be provided in summer. Mr. Fordin stated
water trucks would be at the entrance and exit to attempt to keep dust and debris on site.
Mayor Tarrant asked that a hurricane plan be in place to respond to any debris and keep it
on site, that a contact number for the project manager be provided to all residents within 1,000
feet, and that the Fish and Wildlife rules be followed regarding wildlife on the site.
Mr. Doody asked that the Commissioners make any disclosures of ex-parte communications.
Mayor Tarrant stated she had spoken with Attorney Debbie Orshefsky regarding what
should be presented at the meeting. The remaining commissioners stated they had no contact
since the last meeting.
Vice Mayor Kirdahy asked about supply chain guarantees. She expressed concern the project
would be stopped due to the current climate. Mr. Fordin explained Related Group is a large
organization that conducts bulk buys and provided assurance. He noted it was hard to
predict, but they are planning for lead time on specialty items.
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Vice Mayor Kirdahy inquired as to the plan for chairs and umbrellas. Mr. Fordin stated it
would be a full-service building with a location within the structure to store amenities.
Commissioner Baldasarre inquired as to the number of employees expected on site. Mr.
Fordin stated he did not have a plan finalized, but it would be a significant investment and a
five (5) star service.
Mayor Tarrant opened the public hearing.
Beth Vogl, 1170 Hillsboro Mile, stated the inconsistencies in the plan give cause for pause.
She asserted there had been no comments made regarding the marina, and she has many
questions. She asked if boat slips would be available to those not deeded owners, whether
there would be a gas pump, whether boat owners would be allowed to live on their boats,
how much parking was available for the marina, and how it would impact the noise
ordinance. Mayor Tarrant responded.
Ms. Vogl asked if the break wall was under land contract. She stated she had gone to the DEP
for information but not found what she wanted to learn.
Mayor Tarrant stated it was actually the Army Corps of Engineers, so the Town has very little
control over what happens with it.
Mr. Gassant stated they would go through the Army Corps of Engineers and DEP as
necessary.
Ms. Vogl stated she wanted the silt fence to be much taller to protect flora and fauna on the
neighboring properties.
Steve Mitchell, Building Official, explained the requirements. He noted the applicant was
providing a six (6) foot chain link fence around the perimeter of the property with fabric
designed to screen the project. He noted the silt fence was to provide protection against run
off and explained how that would be installed to keep soil on the site.
Chris Black, 1173 Hillsboro Mile, asserted the project was approved with specific 107-foot
setbacks and the balconies were not included as an exception. He stated the portions of the
plan being presented were cherry-picked and said the Commission was rushing and working
off plans which were not final or consistent.
Attorney Ralf Brookes filed his objection on behalf of four (4) neighbors. He stated the site
plan exceeds the height limit as applicable and stated he had filed a request for judicial review
the previous day regarding the variance as granted. He argued the building was contrary to
the overall zoning scheme and should not be approved.
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Danielle DiNapoli, 1161 Hillsboro Mile, stated she is happy with the density of the project
of 100 units compared to the 188 potential units. She asserted the proposal presented would
not hurt the neighboring properties.
Max Forgey, Certified Planner, stated the site plan violates the height as stated in the Town’s
Zoning Code. He referenced his comments at the January 11 hearing and asked that they be
added to the record at this time.
(Clerk’s Note: included with written comments)
Carol Weber, 1189 Hillsboro Mile, asked if the beach access would be open to the general
public, and asked for clarification on the materials used.
Mr. Gassant explained the beach access would be for the Town’s use for beach renourishment
and maintenance with no public access.
Mayor Tarrant closed the public hearing.
Mr. Gassant responded to the balcony comment and noted the balconies had been on the
original plan. Mayor Tarrant agreed and noted the balconies had always been included.
Mr. Hickey stated the original submittal had shown 107 feet to the building and the balconies
had also been shown with dimensions. He reviewed the changes as discussed, including
correction of three (3) typographical errors and an addition of a condition seven (7), an
agreement to comply with the excavation requirements regarding compatibility of soil,
regardless of Ordinance and DEP requirements
Mr. Doody asked for clarification that there would be no shaded area on the roof. Mr. Hickey
noted that issue would be remedied with the correction of the typographical errors.
Mr. Doody asked whether Mr. Hickey believed the site plan was in condition to be brought
forward and considered by the Commission today. Mr. Hickey stated it was.
Motion made by Vice Mayor Kirdahy, seconded by Commissioner Reiser, to approve the
site plan for 1174-1185 Hillsboro Mile with the staff conditions as listed, the applicant’s
conditions, the correction of the typographic errors, the extension of the expiration of
final site plan approval as requested by the applicant. In a roll call vote, the motion passed
unanimously. (5-0)
1. Proposed site plan shall be consistent with the two (2) variances approved by the
Zoning Board of Appeals;
2. All buildings and accessory structures shall be consistent in design;
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3. Applicant shall respond to comments provided in Appendix A and shall provide a
revised set of plans to the Town staff prior to submittal of a building permit;
4. Applicant shall work with the Town Attorney to draft a beach easement agreement
outlying the use of this easement by the Town prior to issuance of a building permit
for vertical construction;
5. Developer hereby voluntarily agrees to contribute $4,500,000 to the Town, which shall
be used by the Town to offset the cost of undergrounding utilities on the Hillsboro
Mile and/or to offset the cost of any expenses incurred by the Town for beach
renourishment;
6. The Town Commission hereby grants an extension of the effective period of final site
plan approval as follows: if, after the expiration of two (2) years from the date site plan
approval by the Town Commission becomes final and not subject to appeal, a period
of 90 days occurs in which no valid building permit is in effect, the final site plan
approval shall be null and void unless further extended by the Town Commission;
7. Applicant agrees to comply with the excavation requirements regarding compatibility
of soil, regardless of Ordinance and DEP requirements.

IV.

ORDINANCES
A. Ordinance No. 2022-01 Amendment to the Town’s Code of Ordinance, Amend
Hours of Operation of Lawn Maintenance Equipment. (Second Reading)
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF HILLSBORO BEACH,
FLORIDA, AMENDING THE TOWN’S CODE OF ORDINANCES BY AMENDING ARTICLE VII
ENTITLED “NOISES” BY SPECIFICALLY AMENDING SECTION 7-93 TO AMEND THE HOURS
OF OPERATION OF LAWN MAINTENANCE EQUIPMENT; PROVIDING FOR SEVERABILITY;
PROVIDING FOR CONFLICTS; PROVIDING FOR CODIFICATION; PROVIDING FOR AN
EFFECTIVE DATE.

Mr. Doody read the Ordinance by title only and explained the amendments.
Mr. Serda recommended amendments for consideration, including listing out the holidays
specifically in place of the wording “legal holidays” and changing the effective date to April
1 to give staff time to educate on the change.
Mayor Tarrant noted she would like consideration of changing the time to 5 p.m. Discussion
ensued regarding the cut off time and difference in impact on condominiums and private
residences.
Mayor Tarrant opened a public hearing on the item, however there being none to speak,
closed the public hearing.
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Motion made by Commissioner Reiser, seconded by Commissioner Baldasarre, to approve
amendments to Ordinance 2022-01, including listing the holidays, an effective date of April
1, and an end time of 5 p.m. In a roll call vote, the motion passed unanimously. (5-0)
Motion made by Commissioner Baldasarre, seconded by Commissioner Feaman, to approve
Ordinance 2022-01 as amended. In a roll call vote, the motion passed unanimously. (5-0)

B. Ordinance No. 2022-02 Amendment to the Town’s Code of Ordinance, Amending
Section 6-132 Providing for Suspension in Enforcement in an Event of Emergency.
(Second Reading)
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF HILLSBORO BEACH,
FLORIDA, AMENDING THE TOWN’S CODE OF ORDINANCES BY AMENDING ARTICLE VI
ENTITLED “NUISANCES” BY SPECIFICALLY AMENDING SECTION 6-132 ENTITLED
“LANDSCAPING”; PROVIDING FOR A SUSPENSION IN ENFORCEMENT IN AN EVENT OF
AN EMERGENCY; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY;
PROVIDING FOR CODIFICATION; PROVIDING FOR AN EFFECTIVE DATE.

Mr. Doody read the Ordinance by title only.
Mr. Serda noted the same amendments were required regarding the holidays and time.
Mayor Tarrant opened a public hearing on the item, however there being none to speak,
closed the public hearing.
Motion made by Commissioner Baldasarre, seconded by Commissioner Feaman, to approve
amendments to Ordinance 2022-02, including listing the holidays and an end time of 5 p.m.
In a roll call vote, the motion passed unanimously. (5-0)
Motion made by Commissioner Feaman seconded by Vice Mayor Kirdahy, to approve
Ordinance 2022-02 as amended. In a roll call vote, the motion passed unanimously. (5-0)

C. Ordinance No. 2022-03 Amendment to the Town’s Code of Ordinance, Chapter
12 Land Development Code, Amending Sec. 12-261 to Provide for an Exception to
the Height Regulations of Chapter 12 for Elevator Equipment. (Second Reading)
AN ORDINANCE OF THE TOWN COMMISSION OF THE TOWN OF HILLSBORO BEACH,
FLORIDA, AMENDING THE TOWN’S CODE OF ORDINANCES BY AMENDING CHAPTER 12
ENTITLED “LAND DEVELOPMENT CODE,”; BY SPECIFICALLY AMENDING SECTION 12-261
ENTITLED “HEIGHT REGULATIONS” TO PROVIDE FOR AN EXCEPTION TO THE HEIGHT
REGULATIONS OF CHAPTER 12 FOR ELEVATOR EQUIPMENT; PROVIDING FOR
CONFLICTS; PROVIDING FOR SEVERABILITY; PROVIDING FOR CODIFICATION;
PROVIDING FOR AN EFFECTIVE DATE.
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Mr. Doody read the Ordinance by title only.
Mayor Tarrant explained the Code allows for chimneys, flags, and antennas, but does not
allow for elevators.
Mayor Tarrant opened a public hearing on the item, however there being none to speak,
closed the public hearing.
Motion made by Commissioner Baldasarre, seconded by Vice Mayor Kirdahy, to approve
Ordinance 2022-03 as presented. In a roll call vote, the motion passed unanimously. (5-0)

V.

DISCUSSION & POSSIBLE ACTION
A. Discussion on Amending Ch 12-49 “Site Plan Requirements and Creation of
Section Entitled “Excavation”

Mr. Doody stated he was working with a consultant regarding the issue and was looking for
direction from the Commission on the suggested changes before bringing the item forward
for first and second reading.
Mayor Tarrant pointed to typographical errors and asked for clarification on the inclusion of
Coastal Engineering. Discussion ensued regarding the recommendation to bring in beach
compatible sand if the sand was found to not be compatible and the potential impacts of
pending legislation at the State level.
Matter will come before the Commission as first reading at the March 1, 2022 Meeting.

VI.

RESOLUTIONS & CONTRACTS
A. Resolution No. 2022-01
CONSIDERATION TO APPROVE AND AUTHORIZE THE APPROPRIATE TOWN OFFICIALS
TO EXECUTE AND DELIVER A LETTER OF NO OBJECTION TO THE PLAT NOTE
AMENDMENT AND THE NON-VEHICULAR ACCESS LINE AMENDMENT FOR THE
DEVELOPMENT PROJECT LOCATED AT 1174-1185 HILLSBORO MILE, HILLSBORO BEACH,
FLORIDA 33062.

Mayor Tarrant explained the item had been tabled on January 11, 2022.
Mr. Doody read the Resolution by title only.
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Mr. Hickey explained this item was in conjunction with the site plan approved earlier in the
meeting. He noted two (2) items require County review and approval and stated a letter of
no objection is required from the Town to move forward with that process.
Mr. Hickey reviewed the plat note currently in place, which allows for six (6) units on each
parcel A and parcel B and stated the amendment would include a specific breakdown of the
number of units allowable to show 28 garden apartments on parcel A and 72 units on parcel
B. Continuing, Mr. Hickey explained the FDOT and County requirements, including the
number of units and the number of entrances allowable on the property. He stated staff
recommends approval with conditions
Mr. Doody asked for clarification that the changes requested would be to the letter, not the
Resolution. Mr. Hickey agreed and explained.
Mr. Doody stated the Resolution would be adopted subject to staff review. He asked whether
this was acceptable to the applicant. Mr. Gassant stated it was.
Mayor Tarrant asserted this was a confusing matter to a lot of people. She noted the
Comprehensive Plan and asked for clarification on the number of units allowed. Mr. Hickey
explained the reasoning behind the plat notes.
Mr. Doody asked the date of the original plat note. Mr. Hickey stated the current plat note
was completed in 1993.
Mr. Doody explained this was a normal process at the County level to adapt to current
conditions. He stated the Resolution allows for Mr. Hickey to write a letter.
Motion made by Commissioner Baldasarre, seconded by Commissioner Feaman, to
adopt Resolution 2022-01, subject to the review of Mr. Hickey. In a roll call vote, the
motion passed unanimously. (5-0)
B. Resolution No. 2022-03
CONSIDERATION TO AUTHORIZE THE PROPER TOWN OFFICIALS TO EXECUTE THE FIRST
AMENDMENT TO THE MEMORANDUM OF UNDERSTANDING (MOU) REGARDING
COLLABORATIVE STUDY AND SUBSEQUENT DEVELOPMENT OF THE INTEGRATED SOLID
WASTE AND RECYCLING SYSTEM BY AND AMONG BROWARD COUNTY GOVERNMENT
AND MUNICIPALITIES LOCATED WITHIN BROWARD COUNTY THAT APPROVE AND
EXECUTE THE FIRST AMENDMENT.

Mr. Doody read the Resolution by title only.
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Mr. Serda explained this would allow the Town to participate in the County-wide study of
the disposition of solid waste. He stated the Town’s share was $569.00 and noted
Commissioner Feaman is the Town’s representative on the Solid Waste Working Group.
Mayor Tarrant stated the process has been working at a glacial pace and commented on the
history of the issue and the studies. Mr. Serda provided additional detail on what the study
would be reviewing and the participation.
Discussion continued regarding the state of recycling and ongoing changes.
Motion made by Vice Mayor Kirdahy, seconded by Commissioner Baldasarre, to adopt
Resolution 2022-03. In a roll call vote, the motion passed unanimously. (5-0)
C. Resolution No. 2022-04
CONSIDERATION TO APPROVE AND AUTHORIZE THE PURCHASE OF A REPLACEMENT
LIME PUMP FOR THE WATER DEPARTMENT FROM ARROYO PROCESS FOR $22,052.00.

Mr. Doody read the Resolution by title only.
Mr. Serda explained this pump was for redundancy. He noted one (1) of the Town’s two (2)
pumps in the water plant is broken and unrepairable.
Mr. Doody asked Mr. Serda to clarify that Arroyo Process is the sole source. Mr. Serda
confirmed and explained.
Motion made by Commissioner Reiser, seconded by Vice Mayor Kirdahy, to adopt
Resolution 2022-04. In a roll call vote, the motion passed unanimously. (5-0)

D. Resolution No. 2022-05
CONSIDERATION TO APPROVE AND AUTHORIZE THE APPROPRIATE TOWN OFFICIALS
TO EXECUTE THE MOFFAT & NICHOL CONTRACT AMENDMENT FOR FEMA
COORDINATION.

Mr. Doody read the Resolution by title only.
Mr. Serda explained the amendment allowed for FEMA coordination of reimbursements of
the multiple claims outstanding. He noted the charge from Moffat & Nichol was fully
reimbursable by FEMA.
Motion made by Commissioner Baldasarre, seconded by Commissioner Feaman, to
adopt Resolution 2022-05. In a roll call vote, the motion passed unanimously. (5-0)
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VII. CONSENT AGENDA
A. Invoices for Approval
1. Moffat & Nichol Invoice #38762 Services through 12/25/21 $57,000.00
2. Goren Cherof Doody & Ezrol Invoice #39160 Services 12/30/21 – 1/24/22
$6,143.90 (General Matters)
3. Goren Cherof Doody & Ezrol Invoice #39161 Services 1/3/22 – 1/10/22
$6,132.50 (Development)
4. RMA: Invoice #4657 Dec 2021 $6,300.00

Mr. Serda asked that item #1 (Moffat & Nichol Invoice #38762) be removed so he could
pursue additional information prior to payment.
Motion made by Vice Mayor Kirdahy, seconded by Commissioner Baldasarre, to approve
Consent Agenda items two (2), three (3), and four (4). In a roll call vote, the motion passed
unanimously. (5-0)

VIII. BEACH REPORT
A. Hillsboro Inlet District Update
Mr. Serda provided a brief update on a plan for working with the Hillsboro Inlet District
(HID) and outlined the next steps to reach out to the Chair of the HID.
Mayor Tarrant commented on the situation with the Inlet regarding the sand placed on
the beach and the study funded by FEMA. Discussion continued regarding the beach
management plan.
Mr. Serda stated the small project by Deerfield Beach was still moving forward with a
March date to move the sand from their parking lot to the dry portion of the beach. He
noted he does not know what percentage of the sand was compatible after sifting and
screening or what the total would be. Mr. Serda stated there were beach presentations
planned for the next meeting.
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VIII. STAFF UPDATES
A.

Police Department

Deputy Chief Rob O’Neill presented the report on behalf of Police Chief Jay Szesnat. He
discussed the hiring of a new Police Officer – Russell Gonglewski and stated the launch
of the Package Program has been a huge success.
Mayor Tarrant asked Deputy Chief O’Neill to explain the Package Program. Deputy Chief
O’Neill outlined the steps the Police Department had taken to deter “porch pirates” from
taking delivered packages from homes.
Deputy Chief O’Neill explained the department was working on an initiative to provide
a safe & secure space with camera surveillance and lighting for exchanges in the parking
lot at the Police Station. Mr. Serda stated the equipment was in place but the program
had not been rolled out fully. Discussion continued regarding the initiative.
Mayor Tarrant asked for an update on the beach unit. Deputy Chief O’Neill stated it had
taken a while to get parts, but the beach unit is once again operational.
Mayor Tarrant inquired about a noise-related complaint. Mr. Serda explained the
complaint had been in relation to pickleball games where a court did not exist and noted
there had been more than one (1) complaint generated by the incident. He stated he
believed this case was an anomaly, but the response to noise issues was a work in
progress. Discussion continued regarding the incident.
Commissioner Reiser asked about instances of trespassing listed. She noted it had
dropped from 78 last December to four (4) this December. Mayor Tarrant responded it
was related to the beaches being closed last year for COVID-19.
Vice Mayor Kirdahy commented on the increasing use of Onewheel recreation boards
moving fast on the driveways and in parking lots.
Discussion regarding recreation ensued. Mr. Serda stated staff would investigate the
issue and the related regulations.
B. Finance Department – 1st Quarter Report
Stephen Bloom, Inframark, presented the first quarter report. He noted 89.8 percent of
property taxes were collected through December. He stated other revenue sources were
also coming above budget for the quarter and spending was below budget at 23 percent,
which were both good signs.
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Continuing, Mr. Bloom reviewed the Special Revenue Funds and explained activity
within each. He discussed the Water Fund, including operations, debt service, and capital
improvements. Mr. Bloom provided a water use comparison year over year and monthto-month. He discussed an analysis of fuel costs as well as Workers’ Compensation claims
and costs.
Discussion ensued regarding fuel prices. Mr. Serda stated the fuel vendor on the Town’s
bid was still being utilized to get the best price for the Town.
Vice Mayor Kirdahy inquired as to ongoing Workers’ Compensation expenses. Mr.
Bloom explained the claims were still open for potential medical expenses related to the
original claim.
Mayor Tarrant inquired about the Town Clerk’s budget for temporary labor. Mr. Serda
explained the cost of labor and the plan to replace the position with a full-time employee.
He noted the timeline was pushed back due to COVID-19 issues.
C.

Building Department

Steve Mitchell, Building Official, CG&A, presented the Building Services report. He
stated the first quarter revenue was exceeded in January alone and explained adjustments
made in his department to cover costs over time.
Vice Mayor Kirdahy asked for clarification on how permit fees are set. Mr. Mitchell
explained the factors included.
Mayor Tarrant asked for an explanation of digital plan review. Mr. Mitchell outlined the
process for online review and marking of plans. Discussion continued regarding the
benefits for the environment and customer service.
Mr. Mitchell stated the Building Department has been pursuing expired and abandoned
permits and was having success in clearing that back log. He noted he would be
interviewing staff to add a permit tech.
Commissioner Reiser asked if there was anything the Town could do in response to
vendors having a habit of not closing permits. Mr. Mitchell explained the legislature no
longer allowed permits to be withheld from repeat offenders. He noted in most cases, the
condo association would have more options available to them than he would.
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D.

Code Compliance

Bernard Pita, Code Enforcement, CG&A, presented his report. He stated he would begin
work on annual fire inspection reports and discussed that process. He explained ongoing
work on the vacation rental compliance.
Mayor Tarrant commended Mr. Pita on the detail of the report. She stated it gave the
Commission a better sense of what was going on.

IX. TOWN MANAGER REPORT
A.

Town Hall Improvements Update

Mr. Serda provided a brief update on the Town Hall renovation. He stated the architect
was now working directly with the Town, and explained they were looking at moving
forward the panels on the façade at the front of the Town Hall to make space for conduit
on each side of the entrance doorway and to look nicer from the street. He stated staff
was evaluating the options. He explained the light fixtures were still on order.
Discussion continued regarding the Town Hall project and progress on the
improvements.
B. Undergrounding of Utilities
Mr. Serda provided an update on the restarted effort to secure the easements for the
underground utilities project, including the Police Department and the contractor. He
noted the incentives to complete the project.
Vice Mayor Kirdahy asked about the expected costs. Mr. Serda discussed estimates from
varying sources.
Mayor Tarrant asked if it was possible to lock Florida Power & Light (FPL) into a cost for
their portion of the undergrounding. Discussion continued.

X. TOWN ATTORNEY REPORT
Mr. Doody stated he had circulated a memorandum regarding the action filed in appeal
of the variance granted to the Related Group for 1174-1185 Hillsboro Mile development
project. He asked Commissioners with questions to reach out to him by telephone.
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Vice Mayor Kirdahy asked if the litigation would impact the timeline of the project. Mr.
Doody stated it would. He provided additional detail on the appellant process.
Mayor Tarrant asked whether the Related Group had the option to move forward at their
own risk. Mr. Doody confirmed they did and provided additional procedural detail.

XI. TOWN COMMISSION COMMENTS/REPORTS
A. Commissioner Jane Reiser
Commissioner Reiser reminded the public of the election on March 8 and encouraged
residents to do their civic duty and vote.
B. Commissioner Vicky Feaman
None.
C. Commissioner Barbara Baldasarre
Commissioner Baldasarre stated the Hillsboro Beach Condo Presidents and Property
Managers Forum was scheduled for the following Thursday.
D. Vice Mayor Irene Kirdahy
Vice Mayor Kirdahy stated the most recent Metropolitan Planning Organization (MPO)
meeting had been canceled.
E. Mayor Deborah L. Tarrant
None.

XII. PUBLIC COMMENTS
None.
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XIII. ADJOURNMENT
Motion made by Commissioner Feaman, seconded by Commissioner Reiser, to adjourn
the meeting at 1:03 p.m. In a roll call vote, the motion passed unanimously. (5-0)

ADOPTED THIS 1st DAY OF MARCH, 2022

By:

______________________________
Deborah L. Tarrant, Mayor

ATTEST:
_______________________________
Sherry D. Henderson, CMC, Town Clerk

Digitally signed by Sherry D.
Henderson, CMC
DN: cn=Sherry D.
Henderson, CMC, o=Town
of Hillsboro Beach, Florida,
ou=Office of the Town
Clerk,
email=shenderson@townof
hillsborobeach.com, c=US
Date: 2022.03.02 17:01:11
-05'00'
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Public Comments emailed to the Town Clerk - Entered into the Record.

FEBRUARY 1, 2022
Regular Town Commission Meeting

Town of Hillsboro Beach
1210 Hillsboro Mile
Hillsboro Beach, FL 33062
TownofHillsboroBeach.com
954-427-4011

BOARD OF ZONING & APPEALS MEETING
JANUARY 11, 2022
Darryl Max Forgey, Forgey Planning of Cape Coral, outlined his credentials as a planner
and provided testimony on behalf of Mr. Brookes and his clients. He pointed out the
applicant was seeking a variance, not a rezoning, and discussed the analysis in the staff
report. He stated he disagreed with the analysis in relation to hardship and argued
because the property was purchased with the land use distinctions in place, the
information was known and did not meet the definition of hardship within the Code.
Mr. Forgey discussed the proposed project, and stated he was not making a judgment on
the quality of the work, but on the variance itself. He asserted the property is quite
developable and asked that the Board sustain the Code by denying the variance.
Jeffrey Bass, representing the applicant, cross-examined Mr. Forgey. Mr. Forgey
confirmed he had been hired for the project the previous day and had not visited the
property in question.

