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Transmittal Letter

621 N.W. 53rd Street, Suite 265
Boca Raton, FL 33487
Tel: 561.571.3800

October 21, 2019
Sherry D. Henderson, CMC
Town Clerk
Town of Hillsboro Beach
1210 Hillsboro Mile
Hillsboro Beach, Florida 33062
Subject: 	RFQ No. 2019-003 Underground Utilities Engineering and Project Management
Dear Ms. Henderson, CMC and Selection Committee Members,
With new state legislation changing the way storm-protection projects are financed as well as encouraging the move to underground utilities, it
is becoming increasingly important for Florida municipalities to coordinate with utility owners to begin the conversion process. To remain ahead
of the curve, the Town of Hillsboro Beach (Town) has decided to embark on an underground conversion of existing Florida Power & Light (FPL),
AT&T, and Comcast aerial facilities project that will encompass the entire three-mile stretch. This project is especially important to the Town due
to its location on the east coast of Florida, which sees many hurricanes and powerful storms. This project will benefit the community by providing
storm-hardening services as underground utilities reduce the likelihood of power outages during storm events. In addition, this project will improve
the aesthetics of your power and communications infrastructure and subsequently the entire look of the Town, which is enjoyed by tourists and
residents alike. It is equally important the project is completed on schedule to minimize disruption to the Town residents. To help achieve the Town’s
goals, you are looking for a firm that has experience with underground utility conversion projects and will be able to act as an extension of your staff
to coordinate with utility owners, oversee construction, and assist with bid documents, cost estimates, board meetings, and other necessary tasks.
CDM Smith Inc. is that firm. We offer the Town our unique advantage of having an experienced staff with an understanding of the initial project
planning and budgeting stages through actual construction oversight of the underground utility conversion project. Our primary focus will be to
work closely with the Town staff and residents to carry the project from its initial inception to successfully achieve the desired results. Our experience
with underground conversion projects includes comparable types of projects that involve primary corridors and secondary (neighborhood) corridor
systems, which offer both unique similarities and unique differences.
Most importantly, we have the people who know the ins and outs of these projects and have the dedication to complete the job on the
Town’s schedule. Senior project manager, Christopher S. Pecor, PE and project manager Mark W. Porter (Utility Consultants of Florida, LLC
[UCoF]) have the extensive experience needed with utility conversion project management—from initial cost estimates to field construction and
inspection. Our familiarity with fundamentals of proper cost estimating to support assessment methodology and coordination with the respective
utility companies and other key stakeholders are of the utmost importance. While
working on a variety of roadway construction projects over his 30-year career,
CDM Smith has successfully performed project
Mr. Pecor has developed a solid working relationship with FPL, Frontier, TECO, AT&T,
management services necessary to guide these
and Comcast. Mr. Porter offers extensive project management experience on a wide
unique utility projects by understanding the
range of underground conversion projects from all over the state including the
differences and by maintaining a high level of
highly complex $300M high-speed rail project, in addition to teaching the utility
communication with
coordinator classes for FDOT for eight years. In addition, design project manager
our clients, residential
Kathleen J. Ruvarac, PE brings more than 29 years of design experience, including
communities, and leveraging
design support coordination with FPL on underground conversion projects.
our relationships with the
service-providing utilities.
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WHY CHOOSE CDM SMITH?
We Bring Lessons Learned from Recent Similar Projects in Florida: Many of our proposed team members are currently working
on utility conversion projects for the Town of Longboat Key and City of Bradenton Beach. These projects involve upfront cost estimating,
Opinion of Probable Costs, bond validation, preliminary and final design coordination with FPL, and multiple fiber-optic and
communication underground conversion. Some of these projects also included Smart City enhancements to help employ 5G capabilities and better
cellular coverage. Through this experience we have learned public perception must be managed to maintain the project schedule during the
easement acquisition process. Our experience will be key to avoiding issues and delays to the project during construction. We have faced these
challenges with public perception, easement acquisitions, and aligning all work efforts to meet the clients’ objectives with overall project schedule,
which means we will be able to prepare for these challenges at the beginning of the project to avoid issues and delays down the road.
Proven Ability to Meet Schedule Goals on Similar Projects: Our team is more than just committed to meeting project time
requirements, we have proven our ability to do so for many years now. We are consistently able to complete projects within the client’s
required time-frame. Moreover, we are accustomed to fluctuating workloads and have successfully met changing workload
commitments while successfully maintaining our technical quality and meeting stringent schedules. We are committed to performing the work
within the Town’s anticipated schedule.
Dedication of a Local Firm with National Expertise: With an office only 11 miles away from the Town, we are proud to be a
long-standing member of the community and local stakeholder. For more than four decades, CDM Smith has worked for various
municipalities in South Florida on a range of projects including civil design, vertical infrastructure, neighborhood revitalization,
permitting, construction management services, construction engineering and inspection (CEI), and public relations. In addition, we can pull subject
matter experts from our nine other Florida offices as well as 134 offices across the world to make sure your project is properly staffed at all times.
Providing Open Communication with Stakeholders is Our Priority: We enjoy making the project as painless as possible to a
community. Meeting with residents ahead of the work and providing them with clear, concise, and correct information creates proper
expectations and overcomes confusion and negative public perception. When you are working close to residential homes, providing
proper notification and explanation of what to expect can go a long way. For this reason, we have supplemented our design and construction
management team with public information specialist David Ardman (UCoF), who has heavy utility undergrounding conversion experience, to assist
with communication and stakeholder engagement.
We are excited for the opportunity to provide comprehensive engineering, management, and coordination efficiently to advance the Town’s
conversion of overhead to underground utilities. As Principal-in-Charge, I am authorized to make representations on behalf of CDM Smith. This
proposal shall remain in effect for six (6) months. Should you have any questions regarding our submittal, please do not hesitate to contact me at
239.898.1784 or daviesah@cdmsmith.com.
Sincerely,

Amelia H. Davies
Associate
CDM Smith Inc.
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Section 4 – Firm Composition, Qualifications and Background
Name and Type of Firm
CDM Smith is an international corporation incorporated in the State
of Massachusetts in 1947. At the end of this section we have included
evidence of incorporation, as well as our Certificate of Status authorizing
our firm to conduct business in the State of Florida. The CDM Smith team
will be the single entity responsible for all work under this contract.

History, Ownership, Organization,
and Background
CDM [Smith] was founded as a partnership in 1947. In 2012, CDM
and Wilbur Smith Associates (WSA)—a 58-year transportation
firm—became CDM Smith, a leading global consulting, engineering,
construction, and operations firm delivering integrated solutions in
transportation, water, environment, energy, and facilities.
CDM Smith offers the complete range of services in transportation,
water, environment, energy, and facilities, and has been successfully
assisting clients nationally and internationally for 72 years. Our current
active business venues span the globe and include municipal and
private clients in every major service area. In Florida, we have been
providing engineering services for 45 years. Staffed by experienced and
fully-qualified professionals, we have provided construction engineering
and inspection (CEI) services for more than 30 years to the Florida
Department of Transportation (FDOT), cities, and counties.
An employee-owned corporation with more than $1.17B in annual
revenues and a multi-disciplinary staff of nearly 4,800 in 134 offices
worldwide, CDM Smith maintains the size, stability, and resources
required to successfully undertake a diverse range of projects, while
providing personalized, local client service.

by the

Numbers
SIZE

400
10

Florida Professionals

Offices

Nearly

4,800

Stability

Professionals
Nationwide

Celebrating

72
$1.17B

years of

business!

45

Annual
Revenue
in 2018

Range of
Activities

Employee-Owned
with Positive
Cash Flow

Full-Service

General Information
Type of Services Offered by the Firm
We deliver integrated solutions across water, transportation,
environment, energy and facilities. We apply technical excellence and
unmatched client service to deliver integrated and complete solutions.
We believe responsiveness is the foundation of serving our clients.
Listening to their needs, thinking about the right solution for the
unique situation, and delivering high-quality results are our passion and
commitment. By staying true to this commitment for more than 70 years,
we’ve forged tremendous, long-standing relationships. We truly care
about our clients. We take on their challenges as our own. And we deliver

Construction
Management

Inspection

Utility
Coordination

Cost
Estimating

Design
Services

Grants/
Funding
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In-House

Joint Venture
CDM Smith is not submitting as part of a joint venture.

Years of
business
in Florida
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success by focusing on a single goal: providing a
legendary client experience every time.
Particular to the Town’s project, CDM Smith has firsthand knowledge of both utility design coordination
and utility construction management as we have
successfully completed some very high profile, heavy
utility involved, sensitive urban Florida projects
under budget and on schedule. For your project,
critical success factors include the depth and range
of experience of our professional staff, which include
real-world utility design and utility construction
management professionals. The individuals selected
to be part of the CDM Smith team have demonstrated
experience in all of the disciplines listed in the Town’s
scope along with a proven record of delivering
similar projects on-time, within budget, and to the
client’s satisfaction.

CATEGORY
Architect
CADD Technician
Civil Engineer
Construction Inspector
Construction Manager
Cost Estimator
Electrical Engineer
Environmental Engineer
Environmental Scientist
Geologist

STAFF #
39
202
395
284
209
58
135
527
127
174

CATEGORY
Hydraulic Engineer
Hydrologist
Mechanical Engineer
Planner
Sanitary Engineer
Structural Engineer
Technician
Transportation Engineer
Other
Total

STAFF #
105
104
70
182
61
159
161
164
1,614
4,770

Location of Main and Branch Offices
CDM Smith has nearly 135 offices across the world
with our headquarters based in Boston, MA (75 State
Street, Suite 701, Boston, MA 02109). In Florida, we
have 10 offices, which can easily be called upon for
additional resources for the Town’s project as needed.
Number of Years in Business
Established in 1947, CDM Smith is a consulting
engineering firm delivering exceptional service to
public and private clients worldwide. We have been
successfully assisting clients nationally for 72 years,
and locally in Florida for more than 45 years.
Number of Employees
CDM Smith has a multidisciplinary staff of nearly
4,800 employees. Hand-picked for cost-effectiveness,
our project team is backed by our 10 Florida offices,
which boast staff of nearly 400 with a variety of
specialties, and covering all the disciplines required
for the Town’s projects, as shown on the right.
Location of Office Responsible from
which Services will be Performed
Our local office is located at 621 NW 53rd Street, Suite
265, Boca Raton, FL 33487, which is 11 miles from
the Town’s offices. We offer the depth of a national
staff along with the commitment of a local firm.

Having a nearby office will allow our team to mobilize quickly to respond to
emergency inspection requests as needed.

Town of Hillsboro Beach, FL | RFQ NO 2019-003 Underground Utilities Engineering and Project Management

5

Section 4 – Firm Composition, Qualifications and Background

Examples of Projects Similar to
Those Stated in the Scope of Work
The Town of Hillsboro Beach requires a skilled consultant to provide
comprehensive management and coordination during design and
construction, cost estimates and bid documentation, oversight of all
utility agencies during the initial and subsequent phases, and positive
liaison services with the community. CDM Smith is that firm.
Selecting a qualified consultant can be an arduous task, but the reward
for perseverance will be the successful completion of this underground
utility conversion project. CDM Smith has first-hand knowledge of both
utility design coordination and construction management as we have
successfully completed some very high profile, heavy utility involved,
sensitive beach or island projects under budget and on schedule. For your
project, critical success factors include the depth and range of experience
of our professional staff, which include real-world utility design and
utility construction management professionals. The individuals selected
to be part of the CDM Smith team have demonstrated experience in
all of the disciplines listed in the Town’s scope along with a proven
record of delivering similar projects on-time, within budget, and to the
client’s satisfaction.

CDM Smith also provided major utility design project management
services as part of the General Engineering Consultant Services
to the Florida Rail Enterprise, Florida Department of Transportation
(FDOT). Similarly, this project required design coordination with several
aerial transmission and distribution service providers, including but not
limited to: Tampa Electric (TECO), Lakeland Electric, Orlando Utilities
Commission (OUC), and Progress Energy. The project involved converting
a majority of the existing aerial utility crossings to underground to
accommodate the rail infrastructure. This work also included public
outreach, service development planning, preliminary design, and
subordinated easement coordination.

In addition to our firm’s ability to deliver a successful project we are
passionate on how we are perceived by our clients and the communities
within which we work. We are keenly aware of the Town’s interest
to provide this community with a clearly orchestrated coordination
effort while maintaining a positive rapport and a timely project. This
project’s success will depend heavily on the coordination efforts and the
consultant’s ability to clearly communicate to all involved parties. We
will demonstrate within our proposal successful utility projects we have
completed using this philosophy.
One of the most recent projects completed by our professional staff is
the All Aboard Florida (AAF) project that will ultimately provide
high speed passenger train service through several major counties in
which FPL provides both transmission and distribution services to the
communities of: Orange, Brevard, Indian River, St Lucie, Martin, Palm
Beach, Broward, and Miami-Dade Counties. Aerial FPL distribution
lines had to be converted underground to accommodate proposed
train stations in Palm Beach (West Palm Beach), Brevard (Fort
Lauderdale), and Miami-Dade County (Miami). These projects involved
significant design coordination efforts followed by construction project
management to accommodate the work in preparation of the rail
infrastructure. In addition to imposing utility coordination efforts and
relocations, much of the success of the project relied heavily on being
able to successfully communicate with municipalities, neighboring
communities, and businesses.

For the major AAF project, Mark Porter provided coordination and
management services for 240 miles of utility design and construction
activities.

Nationally, the Knoxville Utilities Board (KUB) provides water and
wastewater service to the citizens of Knoxville, TN in addition to
providing natural gas and electric service to the same customers.
CDM Smith was selected to design upgrades to the Fourth Creek
Wastewater Treatment Plant (WWTP) which included replacement of an
existing 6-inch sludge force main. The existing sludge force main had
become clogged over many years resulting in trucking and
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transportation costs and associated nuisance to the public. But replacing
the line would also be a nuisance to those along the corridor, and this
was no ordinary utility corridor. The alignment of the existing force main,
and the proposed replacement main, was along Lyons View Pike—a two
lane road serving the Cherokee Country Club and dozens of Knoxville’s
largest and most prosperous homes along a beautiful bend in the
Tennessee River. The road was already congested with other utilities and
would pose a challenge to any new construction. As soon as word got
around that Lyons View Pike was to be opened up to replace the sludge
force main, every other utility within KUB wanted a chance to upgrade
and improve their facilities. What started as simply replacing sticks of
clogged sludge pipe in the exact same trench with new pipe quickly
became a multiple utility coordination, design and construction
program. The ultimate project design included 1) undergrounding of
6,300 feet of aerial electric distribution lines, which required siting of 23,
10-foot ID Electric manholes in the already tight corridor, 2) removal and
replacement of 11,500 feet of 6-inch cast iron sludge force main with
8-inch HDPE, 3) replacement of 3,400 feet of 6- and 8-inch cast iron or AC
water main with 8-inch PVC pipe and reconnection of all associated
services, and 4) replacement of 2- and 4-inch steel gas pipe with 8,000
feet of 2- and 4-inch HDPE gas pipe and reconnection of all associated
services. Meters for both water and gas were replaced as necessary
during the brief shutdowns.
As one should surmise, coordination of the various utility entities,
allocation of available space, maintenance of required separations and
planning for outages was a challenge during design. Construction
activities had to be organized to allow new work to be completed and
tested before existing services could be transferred to the new lines.

The alignment of the existing force main, and the proposed
replacement main, was along Lyons View Pike—a two lane road serving
the Cherokee Country Club and dozens of Knoxville’s largest and most
prosperous homes along a beautiful bend in the Tennessee River.

CDM Smith worked with KUB staff to keep the needs of the public and
residents informed at all stages of the project through to construction
completion. Although Knoxville does not experience the same seasonal
influx of residents the Town sees, construction had to be coordinated to
ensure access along Lyons View Pike during several festival events
including the Dogwood Festival.
[Full Disclosure: The electrical work was included in the design and bid
documents but the work was removed from the construction phase based
on bid pricing]
Below, we have included a table showcasing a variety of additional
projects showing CDM Smith’s capabilities and expertise for converting
overhead utilities to underground utilities services.

Project Name, Location

Utility Undergrounding,
Town of Longboat Key, FL (Ongoing)
Utility Undergrounding,
City of Bradenton, FL (Ongoing)
All Aboard Florida, Orlando to
Miami, FL*

Electric Undergrounding
Design
Utility Coordination
Utility Coordination – FPL
and Communication Carriers
Certification for
Underground Utilities
Street Lighting Design/
Smart Poles (5G)
Project Management
Construction Management
Landscape
Cost Estimates
Liason with Stakeholders
Public Information
Restoration of Disturbed
Areas within the Project
Opinion of Construction Costs
Easement Configurations
Bid Document Preparation
Survey and As-Builts
Support of Assessment
Methodology & Bonds

CDM SMITH’S RELEVANT CAPABILITIES AND EXPERTISE
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Project Name, Location

Cross Seminole Trail Pedestrian Overpass
and Trail Segment at Red Bug Lake Road,
Seminole County, FL
General Engineering Consultant Services
FDOT Rail Enterprise, Orlando to
Tampa, FL
Utility Coordinator/Project Manager,
Group 90, Orlando, FL*
I-75 University Interchange DDI,
FDOT District 1, Sarasota, FL
Bee Ridge Improvements, Sarasota, FL
Charlotte Harbor Gateway Project,
Charlotte County, FL
North Cattlemen Road Improvements,
Sarasota, FL
Fruitville Road Improvements,
Sarasota, FL
Center Road Improvements,
Sarasota, FL**
Albee Road Improvements,
Sarasota, FL**
Lyons View Pike, KUB, KY
Lake Worth Park of Commerce
Infrastructure Needs Assessment,
Lake Worth, FL
Infrastructure and Roadway
Improvements, Palm Beach County, FL
Statewide Utility Coordination, GA
Harvard Campus Development,
Allston, MA
Harings Corner Project Site Plan
Development and Permitting,
Old Tappan, NJ

Electric Undergrounding
Design
Utility Coordination
Utility Coordination – FPL
and Communication Carriers
Certification for
Underground Utilities
Street Lighting Design/
Smart Poles (5G)
Project Management
Construction Management
Landscape
Cost Estimates
Liason with Stakeholders
Public Information
Restoration of Disturbed
Areas within the Project
Opinion of Construction Costs
Easement Configurations
Bid Document Preparation
Survey and As-Builts
Support of Assessment
Methodology & Bonds

CDM SMITH’S RELEVANT CAPABILITIES AND EXPERTISE











 













  













 

  



  





     









     









     









     











     











     









 









  







 







  








    
































  


 






* Mark Porter’s experience ** Chris Pecor’s prior experience
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Client References
Perhaps the best testimony to our commitment to QUALITY and SERVICE can be found in the words of our clients themselves. We encourage the
Town to contact the references on the following pages; these clients can attest to CDM Smith’s comprehensive understanding of the process for utility
undergrounding projects, as well as our proven experience in managing projects of a similar size and scope. On the following pages, we have included
projects where we provided similar services to those outlined in this request for qualifications.

Town-wide Conversion of Aerial Facilities to Underground,
Town of Longboat Key, FL

Our team has provided preliminary design and cost estimating services and is currently
providing project management services in support of the Town’s underground conversion
project. The Town of Longboat Key is taking all overhead utility lines along Gulf of Mexico
Drive (GMD) and the surrounding neighborhoods and placing them underground. This
undergrounding project includes moving FPL, Comcast, and Frontier lines underground as
well as having the Contractor install a Town-wide fiber optic network and smart pole street
lighting. These utility upgrades and enhanced technology are consistent with the referendum
and will take place along the entire length of the barrier island. The Town of Longboat Key is
16 square miles with almost 7,000 people calling the Town home year-round. During the peak
winter/tourist season, the population increases to approximately 22,000. The island economy
is driven by businesses serving tourists and seasonal residents.
In November of 2015, the town conducted two referenda that received voter approval to
borrow $49M to pay for the undergrounding of utilities along the GMD Project, and the
neighborhoods streets, known as the Neighborhood Project. The two projects are referred to
as the GMD Project and are occurring simultaneously; however, in order to meet financing
requirements, they are being accounted for separately.
As each parcel in the Town depends on GMD as the main thoroughfare to and from the island,
all parcels located within Town limits benefit from the GMD Project. Most properties receive
their electric from GMD feeder lines; therefore, any improvements in safety and reliability of
these lines is also a benefit to all properties.
Our tasks have included the following:

Client:
Town of Longboat Key
600 General Harris Street,
Longboat Key, FL 34228
Nature of Firm’s Contract:
Project management of Town-wide
underground conversion (FPL)
Owner’s Representation:
Isaac Brownman, Public Works Director
600 General Harris Street,
Longboat Key, FL 34228
Tel: 941.316.1988
Date (Contract Start and End):
4/2017 – Ongoing
Present Status of the Contract:
Completed underground installation of 2 of
5 phases (approximately 4 miles)
Cost of the Project:
$49M

BEFORE

Providing routine updates to Town Manager and Commissioners
Assisting with cost estimates needed to support the referendum caps as well as

providing court testimony for cost estimates supporting the use of bonds and
assessment methodology, including other funding support

Developing the current RFP, criteria package, and project delivery method as well

as providing subject matter expert (SME) for Contractor selection, contract support,
scope, and schedule-of-values

AFTER

Negotiating undergrounding contractor, Comcast scope and reimbursable,

and Frontier scope and reimbursable including determining betterment to
off-set reimbursement

Supporting the Town with pursuing P3 partnership to expand fiber, Smart City

concept, 5G deployment, and cellular proliferation

Proposed before and after rendering.
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Creating a GIS data base of the Town-wide “ground truthing” to

assess individual parcels, connectivity, supporting documents for
funding assessment, and Contractor reference

Identifying and collecting easements, which has included review

of FPL preliminary designs to identify potential changes to avoid
easements, and equipment location

Providing construction oversight and project management

including conducting meetings, tracking critical field information,
documentation controls, pay applications, and scheduling

We have begun accepting FPL undergrounding materials for both Phase
1 and Phase 2 at the material staging site which is approximately five
miles northeast of the island in Manatee County. Frontier has completed
undergrounding its lines in Phase 1. This will allow for Frontier’s
overhead lines to be removed to allow for future FPL pole removal.
Frontier’s work efforts have also begun within Phase 2. Since the July
10th notice to proceed, the Contractor has installed over 4 miles of FPL
conduit direction drills for the feeder conduits along GMD for Phase 1 –
extending from the south end (New Pass bridge - Longboat Club Road)
working north to northern end of Country Club Shores and Phase 2,
extending from Longboat Pass bridge south to Dream Island Road.
Relevance to the Town’s Project:  Major FPL consolidation
infrastructure system along entire corridor  Oversight of all
design – utilities, fiber, signals, ITS, street lighting  Constructability
review  Create and oversee plans package and specifications  Full
construction management and oversight  Create and submit RFP for
bid  Pre-negotiations and final negotiations  Prepared bid package,
bid items/schedule of values, preliminary and final negotiations,
schedule, and overall project management responsibilities  Smart City
or 5G deployment
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Underground Conversion of Aerial Facilities along Bridge Street,
City of Bradenton Beach, FL

Our project team is currently serving in a project management role in supporting the City’s
interest in undergrounding all aerial facilities within the CRA district in Bradenton Beach.
The City is interested in undergrounding all overhead utility lines along Gulf of Mexico Drive
and within the CRA District. The immediate focus is to underground the popular beach
tourist area along Bridge Street. Bridge Street includes a variety of restaurants, gift shops,
boutiques, and entertainment venues in a highly visited corridor within the City of Bradenton
Beach. The Bradenton Beach tourism is heavily driven by businesses in this area. This initial
undergrounding along Bridge Street will provide an desired aesthetic and safety to this heavily
occupied corridor.
In December 2018, the City approached CDM Smith to estimate the proposed underground
conversion improvements for the entire CRA District within City of Bradenton Beach. Our team
provided a comprehensive Opinion of Probable Cost for the commissioners to consider for
future funding towards this goal. Our project team assessed the corridor and identified the
efforts and estimated costs to help them achieve this goal within the report.
Earlier this year, following the report, the City requested CDM Smith initiate the Bridge Street
portion of the undergrounding project at an estimated $440,000 cost.
Negotiating with FPL and Charter to initiate designs for the undergrounding.
Providing routine updates to City Commissioners and Public Works Director.
Providing initial design layout files necessary for FPL to begin their design portion (we

Client:
City of Bradenton Beach
107 Gulf Drive North,
Bradenton Beach, FL 34217
Nature of Firm’s Contract:
Project management of underground
conversion (FPL)
Owner’s Representation:
Tom Woodard, City Public Works Director
107 Gulf Drive North,
Bradenton Beach, FL 34217
Tel: 941.812.4153
Date (Contract Start and End):
12/2018 – Ongoing
Present Status of the Contract:
Awaiting FPL to submit BCE (est. 10/2019).
Construction oversight expected to begin
12/2019.
Cost of the Project:
$440,000

recently received the final FPL design with equipment layout).

Preparing supporting documents for the contractor procurement, specifications, and

developed schedule-of-values.

Working to collect the required easements.
Providing construction oversight and project management including conducting

meetings, tracking critical field information, documentation controls, pay applications,
and scheduling.

The project is currently underway and waiting on the FPL Binding Cost Estimate (BCE) in
October 2019. Our project team developed the initial Opinion of Probable Cost (OOPC),
design efforts and coordination with Florida Power and Light (FPL) and Carriers. Once the FPL
Binding Cost Estimate (BCE) is received, we are in position to have our selected Contractor
begin the undergrounding construction.
Relevance to the Town’s Project:  Major FPL consolidation infrastructure system
along entire corridor  Oversight of all design – utilities, fiber, signals, ITS, street lighting
 Constructability review  Create and oversee plans package and specifications  Full
construction management and oversight  Create and submit RFP for bid  Pre-negotiations
and final negotiations  Prepared bid package, bid items/schedule of values, preliminary
and final negotiations, schedule, and overall project management responsibilities
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General Engineering Consultant Services
for Florida High Speed Rail, Statewide, FL
The Florida High Speed Rail Authority (FHSRA), in close coordination with the Florida
Department of Transportation (FDOT), advanced the environmental and procurement
processes for the initiation of high speed rail (HSR) service between Tampa, Orlando, and
Miami. Beginning work in the 1990s, the FHSRA carried out planning and environmental
studies for the Orlando-to-Tampa route, and FDOT invested heavily in the preservation of the
HSR corridor within the median of Interstate 4 (I-4). However, the project was put on hold in
2004 by then-governor Jeb Bush.
The Florida HSR program was revived with the passage in April 2009 of the American Recovery
and Reinvestment Act (ARRA), which included a competition for funds for HSR. As a prominent
member of the General Engineering Consultant Team, CDM Smith provided significant
assistance with preparing Florida’s application for the ARRA funding, which was submitted
in October 2009. In December 2009, the Florida legislature passed the Florida Rail Act, which
replaced the FHSRA with the Florida Rail Enterprise, a division of FDOT. CDM Smith’s key roles
included overall management and oversight of the project; preparation and review of vital
documents, such as the draft Final Environmental Impact Statement for the Tampa-Orlando
route as well as the Project Management Plan and Service Development Program for the
Tampa-Orlando-Miami corridor; coordination and public outreach; ridership assessments;
operation plan development; and various other services for the Florida Rail Enterprise.

Client:
Florida Department of Transportation
(FDOT) Central Office, Florida Rail Enterprise
605 Suwannee Street, MS 67
Tallahassee, FL 32399
Nature of Firm’s Contract:
Project management and utility
coordination efforts
Owner’s Representation:
Kevin J. Thibault, Secretary
605 Suwannee Street,
Tallahassee, FL 32399
Tel: 850.414.4100
Date (Contract Start and End):
4/2009 – 2/2011
Present Status of the Contract:
Project on-hold

Cost of the Project:
$6,877,615
Our design staff worked diligently to accommodate FDOT’s desire to quickly stimulate job
creation by developing a set of “Early Works Projects” that would facilitate construction on
elements of the Tampa-Orlando HSR connection that would be independent of the ultimate
selection of HSR vehicle and technology. The Early Works Project entailed realigning and widening sections of I-4 to provide a wider median that
could accommodate the proposed rail envelope. In addition, CDM Smith staff prepared design-build procurement documents for the Early Works
program, which would have included ARRA stimulus funding.
Our services included overall project management; preparation and
review of an Environmental Impact Statement; project management
and service development planning; public outreach; ridership
assessments; preliminary design and plans preparation for the
Tampa-Orlando HSR corridor; station site planning, and various
other services. As the lead coordinator for the Tampa-Lakeland
segment, Mark Porter managed all utility coordination efforts with
the impacted utility agencies in Hillsborough and Polk counties. He
also handled utility efforts associated with the Tampa and Lakeland
(Kathleen) stations, including collecting potential utility cost for
adjustments and claims for compensability.
This project included numerous proposed relocations with several
major transmission and distribution aerial systems to be converted
to underground to accommodate the train running line along the
center of the I-4 corridor as well as the stations; Tampa, Lakeland,
Kissimmee, and Orlando. Coordination efforts were needed to
determine and coordinate permanent and subordinated easements.
Outside of the easements several property acquisitions were
necessary to accommodate transformers along the I-4 corridor.
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As we worked and collected utility data with utility agencies,
discussions and information collected was communicated with
key stakeholders, respective counties and cities within the corridor
throughout the project duration. We also conducted and supported
monthly community outreach meetings to bring awareness to the
public. Projected plans, project timeline, and projected impacts were
shared and discussed at the meetings to get crucial feedback.
Our firm also managed survey services and SUE to identify and
collect data and utility information to incorporate in the design and
constructability assessment. Weekly coordination meetings and design
discussions were held with the various power companies so information
could be relayed to other respective discipline groups. This also involved
developing a schedule and creating cost estimates.

Proven Experience Facing Unforeseen Challenges:
During the design and collection of utility plans and
costs estimates we found several agencies had poor records.
Sometimes agencies inherit other agencies or employee
turnaround and information gets lost in the shuffle. In these
instances we had to closely work with survey to help identify these
facilities upfront to ensure we had everything accounted for.

In February 2011, Florida’s governor put the high speed rail project on
hold and returned all of the federal money procured for the project
to the federal government. At that time, CDM Smith worked to close
out our involvement in the project by bringing the plans and other
documents to a sensible “stopping point.”
Relevance to the Town’s Project: Liaison with stakeholders
 Utility coordination  Public information  Street lighting
 Restoration of disturbed areas within the project  Survey and
as-builts  Design  EIS Statement
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Lyons View Pike Multi-Utility Replacement, Knoxville, TN

Client:
Knoxville Utility Board (KUB)
PO Box 59017
Knoxville, TN 37950-9017
Nature of Firm’s Contract:
Utility system design and construction
Owner’s Representative:
Ted B. Tyree, PE
445 S Gay Street
Knoxville, TN 37902
Tel: 865.558.2743

As part of KUB’s PACE10 Sewer System Upgrade under their Federal Consent Decree, an upgrade
to an existing thickened sludge force main was required to support increased capacity from the
new ballasted flocculation wet-weather treatment train at the Fourth Creek Wastewater Treatment
Plant (WWTP). Due to the physical and historical constraints along the route, CDM Smith
developed unique approaches to utility system design and construction. We provided preliminary
engineering, final design, bidding, and general services during construction. The force main
replacement included construction within Lyons View Pike between steep grades on each side
of the roadway and impacted other utilities needing to be upgraded within the Lyons View Pike
Historic District. Some of the innovative applications of engineering techniques included:

Date (Contract Start and End):
10/2010 – 9/2013
Present Status of the Contract:
Complete
Cost of the Project:
$3,687,800

Multiple utility replacements, testing, and commissioning, followed by roadway base course installation and resumption of through traffic on a

segment-by-segment basis. The project was completed nearly two months ahead of schedule despite the requirement for segment‑by‑segment
construction rather than utility-by-utility replacement.

Special procedures to maintain safe access for businesses and residences along closed roadway segments. Construction equipment access,

materials delivery, and hauling of excavated materials presented unique challenges for maintaining safe access for residents, local business
customers, and emergency vehicles.

Strict requirements for uninterrupted utility service throughout construction, with the exception of brief scheduled outages during connections.
A full-time underground utility locator was on site throughout the project in order to avoid existing utility and service line disruptions.
Directional drilling of natural gas, water, and sludge force main pipelines to minimize excavation and disruption, prevent tree damage in

Lakeshore Park, and construct under an existing cart vehicle tunnel at the Cherokee Country Club.

Stormwater management to avoid impacts to residences immediately adjacent to and below the roadway.

By approaching the needs of the sewer force main replacement in a more comprehensive manner, the project gained greater value as a means
to promote asset management through a complete roadway reconstruction and utility relocation project as opposed to a conventional pipeline
replacement project. Partnering between CDM Smith, KUB, the contractor, the major subcontractor, and the City of Knoxville proved to be the key
to the success of this project. Daily communications regarding scope, schedule, construction methods, and problem resolution enabled the project
to proceed without delay. A proactive public communication plan executed by KUB and supported by CDM Smith kept the public informed and
enabled the project to be implemented with public support and cooperation. The communications plan included multiple public meetings, individual
landowner meetings, website announcements, and a project blog.
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Challenges
As CDM Smith and KUB began the planning phase of work for the
thickened sludge force main replacement, it quickly became apparent
the Lyons View Pike Multi-Utility Replacement project was no ordinary
pipeline replacement project. The project would include challenges of
how to construct utility replacement of multiple utility assets within
a very limited footprint, while maintaining existing utility service
during construction. In addition to replacement of the thickened sludge
force main, the project required replacement of a portion of gravity
sewer, water distribution piping and service connections, natural gas
pipeline and service connections, and design for the underground
relocation of the electrical distribution system. All of these utilities
required replacement within the edge of pavement of a busy two-lane
commuter route carrying approximately 12,500 vehicles a day through
an established historic district.
Constrained by severe slopes on each side of Lyons View Pike and
historical structures along the existing road right-of-way, the project
team developed a design to allow the segmented replacement of four
utilities without disruption of service to residential and business property
owners. Underground relocation of electrical service was included as a
bid alternate within the contract. Following bid opening and input from
impacted residents, it was decided to delete the replacement of the
overhead electrical service as part of this project. Approximately 20,222
feet of utility piping was replaced under these challenging conditions
within a 21-week period. Special procedures for segment-by-segment
construction posed complexity for testing and commissioning new water
Cherokee Country Club, and the Tennessee National Veterans Cemetery.
and gas lines and utility service reconnections.
Project elements included:
Other unique challenges addressed by the project included constructing
Directional drilling in select areas to minimize disruption.
the utilities under an existing vehicle tunnel at the Cherokee Country
Utility realignment within Lakeshore Park to avoid impacts to
Club. A detailed traffic control plan to reroute through traffic and to
public walking trails and established trees.
maintain private property owner and emergency vehicle access within
the construction area during construction was critical to project success.
Multiple utility replacement and roadway reconstruction
As a result of the local topography, many of the residents on the down
accomplished in a consolidated, single effort to prevent disruption
gradient side of the roadway required the design of special stormwater
of the area in the foreseeable future.
controls during construction to prevent property damage and impact
Maintenance of access and utility service to local businesses and
to homeowners.
residents to minimize impacts and maintain safe public access
Social, Economic, and
Sustainable Design Considerations
The Lyons View Pike Historic District dates to the early development of
Knoxville, at the turn of the eighteenth century. The construction corridor
of the Lyons View Pike Multi-Utility Replacement project was designed
to minimize the social and sustainable impacts to the registered historic
structures along the route. In addition to the historical significance of
the Lyons View Pike area, the project area also included other social and
community assets, including the heavily used public access Lakeshore Park,

during the construction phase.

Relevance to the Town’s Underground Utility Project:
Project management  Engineering services  Utility coordination
 Public information  Electric Undergrounding  Design Liaison with
Stakeholders  Survey and As-Builts
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CEI Services for Gateway Harbor Walk Phase 1A and 1B,
Charlotte County, FL

The project consisted of the construction of the new Live Oak Point Park facility located along
the northeast side of US 41 in Charlotte Harbor. CDM Smith provided construction oversight
for the $2.3M site improvements that included roadway/parking area construction, utilities,
storm sewer improvements, retaining walls, lighting, landscaping, and irrigation. Construction
funding was provided through the FDOT LAP program and the County. We also provided
daily inspection which included daily reporting of construction, quantity measurements, and
coordination with the contractor and the various utilities including Florida Power & Light (FPL)
transmission. Specifically, our team resolved a situation with FPL Transmission Guy Wires,
which required extensive coordination in order to greatly minimize the visual and physical
impact that was in the original design of Phase 1A. Our team to work with the County, the
contractor, the EOR, TECO Gas, and FPL to implement a solution that relocated the guy wires
without impacting the project schedule. We were instrumental in identifying this major
conflict by providing diligent and persistent leadership, communication, coordination and
design solutions so a construction delay claim could be avoided and a much more realistic
design option could be constructed. We also provided schedule, requests for information (RFI),
and shop drawing review, while leading all project meetings with the County, the contractor,
FDOT, and utilities. This project team won FDOT District One Notable Project Award for 2016
for Phase 1A.
For Phase 1B, CDM Smith provided CEI services for the construction of a new pedestrian
boardwalk connecting the Gateway Harbor Park on the east side of US 41, under US 41, and
through the Peace River to the west side of US 41 shoreline of Charlotte Harbor. Our team
provided construction oversight for the $4.5M pedestrian boardwalk
improvements which will include pile driving, precast decking, bridge
BEFORE
tubs, pile caps, railings, along with lighting and CIP approaches to
complete the pedestrian connections, fishing pier, and boat dock.
Construction funding is provided through the Restore Act, FDOT LAP, and
the County.
Relevance to the Town’s Project:  Utility coordination 
In-pavement lighting system  Full construction management and
oversight  Constructability review  Proposed project team member
involvement

Client:
Charlotte County
410 Taylor Street, Unit 104,
Punta Gorda, FL 33950
Nature of Firm’s Contract:
Construction oversight for site
improvements including coordination with
local utility owners
Owner’s Representation:
Kelly Slaughter, Project Manager
410 Taylor Street, Unit 104,
Punta Gorda, FL 33950
Tel: 941.575.3657
Date (Contract Start and End):
5/2015 – 8/2016 (Phase 1A);
10/2017 – 12/2018 (Phase 1B)
Present Status of the Contract:
Complete
Cost of the Project:
$2.4M (Phase 1A); $4.5M (Phase 1B)

AFTER

Our team successfully coordinated with
FPL Transmission, TECO, the County,
and the EOR to relocate
unsightly and conflicting guy wires.
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All Aboard Florida, Orlando to Miami, FL

Additional
Project Manager
Experience

All Aboard Florida (AAF) is a passenger rail project that will
connect Miami and Orlando through express intercity service
while also building new passenger stations. The project
includes stations located in downtown Fort Lauderdale and West Palm Beach, FL. The service
will use the existing Florida East Coast Railway (FEC) corridor between Miami and Cocoa, while
also building a new 40-mile stretch of tracks along the SR 528 corridor between Cocoa and the
Orlando International Airport. AAF will serve the historic FEC rail corridor along the east coast of
Florida, where approximately 50 percent of the state’s population, more than 9 million people,
currently live.
The project manager for this assignment, Mark W. Porter, led the team responsible
for coordinating and managing utility design and construction activities required to
accommodate implementing AAF high speed rail passenger service between Orlando to West
Palm Beach and Miami Central Station, while with a previous employer. Serving as utility and
fiber project manager, his responsibilities involved:
Discipline leader for utility oversight of five design firms providing design of utilities,

fiber, signals, intelligent transportation systems (ITS), and street lighting. This included
both bid-build and design-build production plans.

Management and coordination between other discipline leaders.
Constructability review and impact analysis.

Client:
Florida Power & Light (FPL)
105 S Narcissus Ave,
West Palm Beach, FL 33401
Nature of Firm’s Contract:
Coordination and management of utility
design and construction activities
Owner’s Representative:
Michael Lefevre, Manager of
Operations Planning
105 S Narcissus Ave,
West Palm Beach, FL 33401
Tel: 215.480.2874
Date (Contract Start and End):
1/2014 – Ongoing
Present Status of the Contract:
Under construction
Cost of the Project:
$1.5B (estimated)

Oversight and coordination with utility designates/subsurface utility engineering (SUE).
Management and oversight of design and construction for FPL relocations and more than 60 utility agency’s/municipalities involved within West

Palm Beach to Miami (Phase I) which included over 280 individual grade crossings with both aerial and underground FPL distribution lines.

Costs estimating/budgeting.
Implementing requests for proposal (RFP), specifications, bid tabulations, and negotiations for underground utility contractor procurement for

West Palm Beach to Miami Phase I construction.

Owner furnished materials procurement.
Managed monthly invoices, request for information (RFI), schedule reviews, and full contract administration.

Mr. Porter had the privilege of managing the AAF high profile construction oversight of all utilities and fiber within the 240-mile corridor that also
involved significant FPL involvement. He was also tasked with handling the development of design-build plans, bid-build plans, specifications on
contract estimates. Also included in this role was the requirement to develop and complete the design-build RFP for designing and installing a major
consolidated duct bank between West Palm Beach to Miami. Special consideration and negotiations with each of the major fiber companies (Allied,
AT&T, Century Link, Level 3, Sprint, and Verizon) was required. The negotiations involved reaching agreements with each fiber company and developing
an initial concept design and design criteria to incorporate in the design-build procurement package.
Proven Experience Facing Unforeseen Challenges:
The AAF project spanned such a long corridor that we discovered unknown utilities, which created some unique challenges in a few
instances. There is no way to plan for unknowns but having experience on hand will help expedite the issue to avoid design changes, extra costs, and
considerable time delays. Solutions are case-by-case instance but knowing how to quickly handle issues as they arise can help keep things moving
forward. Some ways that we have dealt with these type of challenges is to be familiar with the local utility locators. Another way that we prepare is
by meeting with the utility agencies during design and obtain their utility site maps. Lastly, and most importantly, is to have a plan requirement to
have the contractor confirm the utility findings before excavation or boring activities begin.
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The 240-mile project was initially separated into seven sections.
FPL facilities spanned throughout the 240-mile project with aerial
crossing impacts, underground facilities, and conversion of aerial
facilities to underground to accommodate the proposed train stations.
Considerations and coordination also had to be made with FPL for the
existing and proposed signaling systems service feeds, most of which
FPL provides electrical service to. The initial role on the project involved
overseeing each of the seven design firms to ensure adequate design
and coordination with FPL from Orlando to Miami. As previously stated,
the project also required design coordination and constructability efforts
with more than 60 utility agencies.
Within the east/west corridor (PE01, PE02, and PE03 as identified on the
map) section spans from the Orlando International Airport east to Cocoa
includes managing several FPL distribution and transmission crossings
to be incorporated into the plans. Management included scheduling
and working with FPL to initiate a preliminary design and material
procurement and provide the client with budgetary numbers for this
work. Also included were efforts to coordinate with the project attorneys
to acquire necessary right-of-way to accommodate the relocations
necessitated by the proposed infrastructure. The design for this portion
of the project is currently scheduled to be let as a design-build bid and
includes FPL design, plan considerations, details, and plan notes as part
of the RFP.
The following (PE08 and PE09 as identified on the map) section spans
from Cocoa to West Palm Beach and also involved coordination with FPL
for considerations to aerial crossings and numerous service connections
to each of the grade crossings. Accommodations to raise, lower, and/
or adjust aerial FPL facilities to accommodate the proposed rail
infrastructure and crossings upgrades were also included. This particular
section is unique due to the complexity of the existing agreements
between FPL and FECR at each grade crossing with regards to whether
the work is deemed reimbursable or not. In addition to assessing
relocations, special attention was needed at each location to determine
its eligibility for reimbursement. This involved managing two design
firms to identify and assess all FPL facilities at each grade crossing and
within the corridor.
Different from the previous section, the final (PE10 as identified on the
map) section included both design and construction oversight of the
70 miles between West Palm Beach to Miami. This particular section
also includes major rail stations and platforms in West Palm Beach,
Fort Lauderdale, and Miami. The section involved more than 280 grade
crossings and FPL was a major utility participant with more than 165
aerial distribution crossings, including but not limiting, placing systems
underground at the stations and for some of the crossings. We performed
coordination with FPL during the design phase, including identifying
portions within easements for reimbursable purposes to be included

within the RFP. In addition to FPL coordination, this phase of the project
involved a major new build of a consolidated fiber duct bank with several
major fiber companies.
Within the final section AAF created a C-16 Fiber Contract to include a
major FOC consolidation project. The C-16 contract required development
of design-build plans, specifications, and preparing RFP/bid package.
In order to develop and complete the RFP, special consideration and
negotiations with each of the major fiber companies (Allied, AT&T,
Century Link, Level 3, Sprint, and Verizon) was required. The negotiations
involved reaching agreements with each fiber company and developing
an initial concept design and design criteria for the design-build
procurement package. Special considerations also needed to be made for
scheduling the work along with other primary contractors. To add, large
quantities of conduit was directional bored to accommodate sensitive
communities, environmentally sensitive areas and bridge spans.
The overall scope of services included:
FPL aerial relocations, both aerial and underground relocations
Fiber Optic consolidation infrastructure system along the

entire corridor

Oversight of all design—utilities, fiber, signals, ITS,

and street lighting

Contract estimating
Community involvement
Directional boring within sensitive communities,

environmentally sensitive areas, and navigable water crossings

Constructability review
Management of plans package and specifications
Contract negotiations
Construction management and oversight
Create and submit RFP for bid
Pre-negotiations and final negotiations
Prepared bid package, bid items/schedule of values,

preliminary and final negotiations, schedule, and overall project
management responsibilities

Relevance to the Town’s Project:  Major FPL consolidation
infrastructure system along entire corridor  Oversight of all
design – utilities, fiber, signals, ITS, street lighting  Constructability
review  Create and oversee plans package and specifications  Full
construction management and oversight  Create and submit RFP for bid
 Pre-negotiations and final negotiations  Prepared bid package, bid
items/schedule of values, preliminary and final negotiations, schedule,
and overall project management responsibilities
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The Commonwealth of Massachusetts
Secretary of the Commonwealth
State House, Boston, Massachusetts 02133
William Francis Galvin
Secretary of the
Commonwealth

Date: February 14, 2012
To Whom It May Concern :
I hereby certify that according to the records of this office,
CDM SMITH INC.

is a domestic corporation organized on December 29, 1970 , under the General Laws of the
Commonwealth of Massachusetts. I further certify that there are no proceedings presently pending under the Massachusetts General Laws Chapter 156D section 14.21 for said corporation’s
dissolution; that articles of dissolution have not been filed by said corporation; that, said corporation has filed all annual reports, and paid all fees with respect to such reports, and so far as
appears of record said corporation has legal existence and is in good standing with this office.
In testimony of which,
I have hereunto affixed the
Great Seal of the Commonwealth
on the date first above written.

Secretary of the Commonwealth
Certificate Number: 12026154290
Verify this Certificate at: http://corp.sec.state.ma.us/corp/Certificates/Verify.asp
Processed by: tad
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State of Florida

Department of State
I certify from the records of this office that CDM SMITH INC. is a
Massachusetts corporation authorized to transact business in the State of Florida,
qualified on April 23, 1974.
The document number of this corporation is 832235.
I further certify that said corporation has paid all fees due this office through
December 31, 2019, that its most recent annual report/uniform business report
was filed on February 21, 2019, and that its status is active.
I further certify that said corporation has not filed a Certificate of Withdrawal.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Twenty-first day of February,
2019

Tracking Number: 1869067149CC
To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.
https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication
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Section 5 – Staff Qualifications
Project-related Capability of the Staff
CDM Smith offers the City a team of extremely qualified and highly available staff for
this project. Our team, including our subconsultants, has worked together successfully
on similar projects for many Florida public agencies. Our team has provided utility
coordination efforts on numerous projects together and are currently working on
the Town of Longboat Key and the City of Bradenton Beach utility undergrounding
projects. These types of hardening and resiliency projects have a solid strategic plan
and understanding of the sequence of work. Most of these projects impact numerous
businesses residents and involve heavy public interaction. In addition to the day-to-day
project details involved on underground conversion projects, it is equally important that
we maintain clear and concise communication between the clients we serve and the
utility owners involved.
Additionally, our team has been involved on some of the most complex urban sensitive
utility projects on both FDOT, County, City, and private sector projects in Florida. A key
element in the utility experience we offer is in support of both utility coordination and
inspection in construction and utility coordination during design. A consistent theme
among these two services is having the ability to form solid professional relationships
by partnering, listening, understanding our role, and working together to find viable
solutions in both utility coordination in design and utility coordination in construction.
We are keenly aware that utility relocations necessitated by planned underground
conversion projects can sometimes be overwhelming for utility agencies amidst their
current workloads. We meet with project team members to define the scope and
determine the most cost-efficient approach with utility coordination efforts ensuring
project goals are met. Utilizing our field experiences, being familiar with utility
agencies work, and the design needs, enables us to better communicate with all parties
throughout the design process and look for real solutions to minimize cost impacts
and schedule.

Our proposed team has worked
together to meet client schedule
and budget goals on similar utility
conversion projects

Town of Longboat Key

City of Bradenton Beach

Chris Pecor
Mark Porter
Kathleen Ruvarac
Steven Lyday
Robert Hallaren
Bill Vest
David Frank
Pinky Pakalapati
Diane Kemp
Amy Davies

Chris Pecor
Mark Porter
Kathleen Ruvarac
Steven Lyday
Amy Davies

Our proven project management team has
recent Florida utility undergrounding experience,
they will deliver the work in an efficient and
cost-effective manner.
Chris Pecor

Mark Porter

Kathi Ruvarac

Depth and Abilities of the Organization
As shown in our organizational chart in Tab 3 of our submittal, we have assembled a strong group of professionals and support personnel to deliver
this project for the Town. Project manager Mark W. Porter will be assigned to this project and will have the complete support of every member of
our team. He will efficiently utilize our project team members as the project needs change, from FPL coordination, to public involvement, construction
oversight, etc. Although we effectively manage our workload and staff, applying their expertise to multiple projects based on current requirements,
we can also offer the Town the reassurance that CDM Smith has nearly 4,800 staff members firm-wide that could contribute in the event we need to
exert extra efforts to complete the assigned project work. In summary, we have resource availability to handle acute short-term spikes in workload,
and our past track record indicates that we have been successful in effectively handling multiple projects concurrently.
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CDM Smith has immediate availability and capacity to assist the Town. Our current backlog of work is strong, however, we have the ability to perform
additional work in the near future. With a large pool of professionals, our team is able to work efficiently to complete any project in a timely manner.
This affords us the resources available to handle acute short-term spikes in workload, and our past track record indicates that we have been successful
in effectively handling multiple projects concurrently. Staff availability is included in the table below.
NAME | ROLE
Christopher S. Pecor, PE; Senior Project Manager

AVAILABILITY
25%

Mark W. Porter; Project Manager

40%

Kathleen J. Ruvarac, PE; Project Manager – Design; Bid Plans/Specifications

25%

David Ardman; PIO

75%

Diane C. Kemp; Funding Specialist

25%

Amelia H. Davies; Principal-in-Charge; Funding Specialist

15%

Pinky Pakalapati, PE; Construction Management

10%

S. Scott Lyday, PE; Construction Management

75%

Robert A. Hallaren; Construction Management

75%

William Vest; Construction Management

75%

David S. Matos; Construction Management

75%

David G. Franke, PE; Lighting/Data Designs

15%

Spencer J. Perry, Jr., PE, LEED® AP; Lighting/Data Designs

15%

Andreas F. Martinese, PSP; CPM Scheduling

15%

Virgil E. Rook, PE; Quality Assurance/Quality Control

10%

Mark R. Pistiner, PE; Quality Assurance/Quality Control

10%

Paul A. Lefave, PE, CEM; Quality Assurance/Quality Control

10%

Staffing Acknowledgement

We acknowledge key assigned employees, along with subconsultants and their
key employees included in the RFQ, will be used as part of this contract unless
changes are approved by the Town.

Resumes
On the following pages, we have included resumes for our proposed project team.
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Christopher S. Pecor, PE
Senior Project Manager

Education: BS – Civil Engineering; Registration: Professional Engineer – FL, VT; Years with CDM Smith: 10; Years of Total
Experience: 31; Certifications: FDOT QC Manager (Passed); FDOT Project Engineer School; ATSSA, FDOT Advanced Temporary Traffic Control
(TTC); LAP Projects (EEO/Wages/OJT); TIN: P26011766; Availability Percentage: 25%

Mr. Pecor has 31 years of engineering experience and has served as senior
project engineer for some of the largest and most complex construction
engineering and inspection (CEI) capital improvement projects (CIPs)
in Florida. He has played an integral role in the construction of Florida’s
transportation market. He will motivate and mobilize our team through
the successful completion of your project. Additionally, he will provide
internal quality assurance and ensure the project is staffed appropriately
throughout the project duration.
Senior Project Engineer, Town-wide Conversion of Aerial Facilities
to Underground, Town of Longboat Key, FL. On this 10-mile, $49M
design-build utility relocation project, CDM Smith is responsible for
coordinating survey and plan design for utility relocates, organizing
meetings with existing overhead utility owners to aid in the underground
relocation progress, and managing a team of inspectors in the field to
assure expedient and accurate execution of the relocation work. Mr. Pecor is
currently serving as the senior project engineer for this project.
Senior Project Engineer, Underground Conversion of Aerial
Facilities along Bridge Street, City of Bradenton Beach, FL.
CDM Smith is supporting the City with project management for the
undergrounding all aerial facilities along Gulf of Mexico Drive within the
CRA district in Bradenton Beach. The immediate focus is to underground
the popular beach tourist area along Bridge Street to provide an desired
aesthetic and safety to this heavily occupied corridor. We are providing
routine updates to City Commissioners and Public Works Director.
We prepared supporting documents for the contractor procurement,
specifications, and developed schedule-of-values. We will also provide
construction oversight and project management, including conducting
meetings, tracking critical field information, documentation controls, pay
applications, and scheduling. Mr. Pecor is currently serving as the senior
project engineer for this project.
Senior Project Engineer, US 41 10th Street to 14th Street
Roundabout, FDOT District 1, FL. This $12.6M project involves
construction of roundabouts at 10th street and 14th street for access
management, as well as to improve mobility and provide more efficient
and attractive access to pedestrians, bicyclists, and public transit users.
Specifically, the project involves reconstruction of .5 miles of roadway,
as well as replacing an existing 4- by 9-foot box culvert under US 41
while maintaining the existing culvert, installation of Hawk pedestrian
signals, street lighting, landscaping, and irrigation along with relocation/

installation of water, sewer, brine, reclaimed water, and fiber optic cable
lines. Mr. Pecor is currently serving as the senior project engineer for
this project.
Senior Project Engineer, CEI Services for Downtown Roadway
Corridor Improvements Project, City of Venice, FL. Totaling
approximately 1.3 miles of urban roadway, the $8.3M Downtown Roadway
Corridor project included drainage improvements, sidewalk upgrades,
roadway pavement reclamation, reconstruction and repaving, landscaping,
irrigation, hardscaping including pavers, signing/pavement markings
in pavement lighting system and conduit/pull boxes for future lighting
replacement, and various other features. Mr. Pecor is serving as senior
project engineer for this fast-tracked CEI project.
Senior Project Engineer, Charlotte Harbor Gateway Phase 1B,
Charlotte County, FL. The CDM Smith team provided CEI services for
the construction of a new pedestrian boardwalk connecting the Gateway
Harbor Park on the east side of US 41, under US 41 and through the Peace
River to the west side of US 41 shoreline of Charlotte Harbor. Mr. Pecor
served as senior project engineer for the construction oversight for the
$4.5M pedestrian boardwalk improvements which includes pile driving,
precast decking, bridge tubs, pile caps, railings, along with lighting and CIP
approaches to complete the pedestrian connections, fishing pier, and boat
dock. Construction funding was provided through the Restore Act, Florida
Department of Transportation (FDOT) Local Agency Program (LAP), and the
County. Mr. Pecor is serving as senior project engineer for this fast-tracked
CEI project.
Senior Project Engineer, Gateway Harbor Walk Phase IA, Charlotte
County, FL. Mr. Pecor was the senior project engineer for this project
consisting of the construction of a new park facility located along the
northeast side of US 41 in Charlotte Harbor, FL. Our staff provided
construction oversight for the $2.3M site improvements encompassing
roadway/parking area construction, storm sewer improvements, retaining
walls, utilities, lighting, landscaping and irrigation. Construction funding
was provided through the FDOT LAP and the County. This project included
major FPL transmission guy wire relocation coordination within the Peace
Rive near US 41. Mr. Pecor served as senior project engineer for this fasttracked CEI project.

Town of Hillsboro Beach, FL | RFQ NO 2019-003 Underground Utilities Engineering and Project Management

23

KEY PERSONNEL EXPERIENCE

MARK PORTER
Firm
Utility Consultants of Florida

UTILITY CONSULTANTS OF FLORIDA
MARK W. PORTER
Project Manager

Chief Operating Officer

Mark Porter serves as Chief of Operations for Utility Consultants of Florida. Currently Mark is
providing the firm with the senior management role for the firm’s day-to-day operations including
current project management duties. Mark currently specializes in Project Management for
underground conversion projects. Mark has served as Project Manager, Utility Coordinator, and
Project Administration on several on-going complex utility undergrounding projects, high speed rail,
and urban sensitive projects for FDOT, Counties, Municipalities, and private sector clients. Mark
previously worked for CDM Smith for more than 10 years.

2 Years with UCoF
31 Years of Total Experience

Project Manager – Utilities Undergrounding
Utility Coordinator – Fiber Manager

Education – High School Diploma
Availability – 40%

Relevant project experience includes the following:
Project Manager, $49M Utility Underground Conversion Project, Town of Longboat Key, FL. As part of the underground conversion
Project, Mark is providing project management and design oversight for the Town. Mark provided cost estimates, assessments, court for bond
validation, managed utility owners for design and specifications, negotiations, fiber and streetlight analysis. Duties include commissioner
reports, cost development, RFP development, negotiations, design oversight, construction management, court bond validation, payment
approval and coordination with key stakeholders.
Project Manager, Underground Conversion of Aerial Facilities along Bridge Street, City of Bradenton Beach, FL. Mark is providing
project management and design oversight for the undergrounding all aerial facilities along Gulf of Mexico Drive within the CRA district in
Bradenton Beach. The immediate focus is to underground the popular beach tourist area along Bridge Street to provide the desired aesthetic
and safety to this heavily occupied corridor. We prepared supporting documents for the contractor procurement, specifications, and developed
schedule-of-values. We will also provide construction oversight and project management, including conducting meetings, tracking critical field
information, documentation controls, pay applications, and scheduling.
Project Manager, Belleview Estates Island $1.7M Underground Conversion Project, City of Belleair Beach, FL. As part of the
underground conversion Project, Mark is providing project management and contractor services for the City’s Belleview Estates Island project.
Mark confirmed original cost estimates, managed utility owners for design and coordination, negotiations, contractor procurement. Duties
include commissioner reports, RFP development, negotiations, design oversight, construction management, court bond validation, payment
approval and coordination with key stakeholders.
Fiber Utility Manager/Oversight, Virgin Trains High Speed Rail Project, Cocoa to West Palm Beach, FL. As part of the Virgin Trains high
speed rail project, Mark is providing utility coordination and fiber coordination and oversight. His duties include RFP development, negotiations,
oversight, fiber construction management/coordination with key fiber stakeholders.
Project Manager and SR Utilities Coordinator, All Aboard Florida High Speed Rail Project, Orlando to Miami, FL. As part of the AAF
Project, Mark provided design oversight for several engineering firms providing design and specification as part of the AAF Phase I & Phase II.
Mark served as Project Manager over the AAF Fiber Design-Build contract with Hypower for the Miami to West Palm Beach section. Duties
include RFP development, negotiations, design oversight, construction management, material procurement, payment approval and coordination
with key fiber stakeholders. Mark also provided oversight for Design-Build Fiber Phase II contract by overseeing concept design, implementation
of specifications and contract RFP.
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Kathleen J. Ruvarac, PE

Project Manager – Design; Bid Plans/Specifications
Education: BS – Civil Engineering; Registration: Professional Engineer – FL; Years with CDM Smith: 12; Years of Total Experience: 43;
Certifications: FDEP Qualified Stormwater Management Inspector; FDOT Advanced Temporary Traffic Control (TTC); FHWA-NHI-130087

Inspection and Maintenance of Ancillary Highway Structures; FHWA-NHI-130078 - Fracture Critical Inspection Techniques for Steel Bridges;
FHWA-NHI-130055 - Safety Inspection of In-Service Bridges; NASSCO – Pipeline and Manhole Assessment Certification Program PACP/MACP;
OSHA 10-hour Construction Training; Confined Space Entry; Availability Percentage: 25%
Ms. Ruvarac is a design engineer with more than 29 years of multidisciplined design approach and project management experience for
infrastructure projects including highways, bridges, high speed and light
rail, and site development. She has proven project management experience
delivering projects on-time and within budget for clients including FDOT,
FTE, and Orange, Lee, and Sarasota Counties; and she was recently named
Engineer of the Year by the ASCE Florida West Coast Branch.
Design Project Manager, Town-Wide Conversion of Aerial Facilities
to Underground, Town of Longboat Key, FL. On this 10-mile, $49M
design-build utility relocation project, CDM Smith is responsible for
coordinating survey and plan design for utility relocates, organizing
meetings with existing overhead utility owners to aid in the underground
relocation progress, and managing a team of inspectors in the field
to assure expedient and accurate execution of the relocation work.
Ms. Ruvarac is serving as the design project manager for this project.

Deputy Project Manager, Veterans Expressway Bridge Painting
at Gunn Highway and Ehrlich Road, FTE, Hillsborough County, FL.
Ms. Ruvarac served as deputy project manager responsible for preparing
maintenance of traffic (MOT) concept and plans detailing detours.
Deputy Project Manager, Neal Road Paved Shoulders, Lee
County, FL. Ms. Ruvarac served as the deputy project manager of the
three-mile roadway design project, extending from Buckingham Road to
Orange River Road. In this role she provided design, plans production, and
project management.
Project Engineer, Honore Avenue/Pinebrook Road Extension
Design, Sarasota County, FL. Ms. Ruvarac served as project engineer
for the structural design and quality control (QC) of plans for a 3.8-mile,
four-lane divided urban roadway on a new alignment.
Central Ave Bus Rapid Transit, City of St. Petersburg, FL. Ms. Ruvarac
is serving as the transportation design project engineer/quality
manager providing roadway design oversight, coordinating with client
and stakeholders, and attending project meetings on behalf of project
manager. The BRT project is the first of its kind in the Tampa Bay regions
and encompasses 22 miles of a new transit way. CDM Smith is responsible
for the design of the City of St. Petersburg downtown stations, architecture
of all stations, and maintenance facility upgrades.

Project Design Engineer, Underground Conversion of Aerial
Facilities along Bridge Street, City of Bradenton Beach, FL.
CDM Smith is supporting the City with project management for the
undergrounding all aerial facilities along Gulf of Mexico Drive within the
CRA district in Bradenton Beach. The immediate focus is to underground
the popular beach tourist area along Bridge Street to provide an desired
aesthetic and safety to this heavily occupied corridor. CDM Smith provided
initial design layout files necessary for FPL to begin their design portion. We
Sunshine Skyway Wave Attenuation Devices, City of St.
recently received the final FPL design with equipment layout. Ms. Ruvarac
Petersburg, FL. Ms. Ruvarac is serving as project manager and project
is currently serving as project design engineer for this project.
engineer providing structural engineering oversight of construction plans
and coordination with client and subconsultant on this design-build
Project Design Engineer, Florida High Speed Rail (FHSR), FDOT
project. CDM Smith is preparing construction drawings for the installation
Florida’s Turnpike Enterprise (FTE), FL. Ms. Ruvarac was the project
of precast concrete dome structures which will facilitate seagrass
design engineer for horizontal and vertical control of an 11-mile segment
mitigation near the Sunshine Skyway bridge.
of the Tampa to Orlando route within the I-4 median. In this role she
designed the Kathleen Road Station roadway design layout, and prepared
Engineer III – In-House Design Team Leader/Supervisor
quantities computation packages for construction cost estimates. She
Engineering Division, Capital Improvement Program (CIP)
also prepared design variances/exceptions packages for FDOT. Project
Projects, City of Largo, FL. Ms. Ruvarac served as engineer III and
Engineer, I-75 Express Toll Lanes, Southwest Florida Expressway Authority,
in-house design team leader/supervisor of design for CIP projects of local
FDOT District 1, Lee and Collier Counties, FL. Ms. Ruvarac served as project
roadways, including repair and pavement maintenance, as well as sanitary
engineer performing a traffic and revenue study and conceptual design for
sewer inspection, design of repair projects, and traffic engineering. While
a 35-mile widening of I-75 to accommodate six express toll lanes.
working for a previous employer, Ms. Ruvarac provided construction
supervision, contract document preparation, and project procurement.
She managed the repair of four concrete single span bridges abutment
embankment repair using flowable fill.
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KEY PERSONNEL EXPERIENCE

UTILITY CONSULTANTS OF FLORIDA
DAVID ARDMAN
PIO
David Ardman has more than 32 years of experience in project coordination, public information and
presentation, and client relationship management in both the public and private sectors and has
supported multi-disciplined consulting engineering firms with utility conversion projects. David’s
knowledge and expertise include more than 15 years working in the public sector for transportation
agencies and state government, and the following years of experience lies with firms heavily involved in
utility undergrounding conversions and subsurface utility engineering (SUE). As Deputy Director of
Public Information for the NYS Thruway Authority, Mr. Ardman was responsible for the dissemination of
information for accidents and incidents along the 559-mile superhighway and the 325-mile state canal
system. Then, as Manager for Traveler Information Services, Mr. Ardman worked on the roll-out of the
nation’s first electronic toll collection, known as E-ZPass, implemented marketing and safety initiatives
for the program. In the NYS Legislature, Mr. Ardman served as Press Secretary to the chair of the
Senate Transportation Committee and participated in advocacy that led to the passage of the $2.3
billion NYS Transportation Bond Act in 2000.
Relevant project experience includes the following:
City of Belleair Beach, Utility Conversion from Overhead to Underground, Bellevue Estates
Island (2017-19). Mr. Ardman assisted the City of Belleair Beach throughout the planning phase of this
utility conversion project by identifying potential project issues to underground utility services for 116
homes. Work included, but not limited to; Participation in the city-appointed ad-hoc committee charged
with performing due diligence and various project tasks, Fielding questions from city commissioners
during city commission meetings, Meeting with residents within the project area to answer questions
about project scope.
City of St. Petersburg/Skyway Marina District (2019). Mr. Ardman authored a comprehensive study
to provide the Skyway Marina District with an opinion of probable cost for the conversion of existing
overhead utilities along a 1.5-mile section of 34th St. S (US 19). Duties also included working with the
various communities to determine an affective project approach to funding and future build.
New York State Legislature, Albany, NY. Mr. Ardman served as Press Secretary to state Senator
Caesar Trunzo (3rd District), chair of the Senate Transportation Committee
New York State Thruway Authority, Albany, NY, Manager, Travelers’ Information Services.
Mr. Ardman worked on a team for the roll-out of the nation’s first electronic toll collection, E-ZPass,
implemented marketing initiatives for the program, and created safety campaigns for seat belt use, deer
crashes, older drivers, among others.

DAVID ARDMAN
Firm
Utility Consultants of Florida
PIO
Utilities Undergrounding
<1 Years with UCoF
32 Years of Total Experience
Availability 75%
Education
BA, State University of New York at
Plattsburgh, 1981
Certifications/Memberships
o Earthwork CI Level 1 & 2
o FDOT QC Manager
o Advanced MOT
o FDEP Qualified Stormwater
Management Inspector
o FEMA Certified 632.a, 633,
634, 200.b
o Florida Engineering Society
o Design-Build Institute of
America Florida Chapter
o Florida Stormwater
Association

Deputy Director, Office of Public Information. Mr. Ardman coordinated and managed administrative,
programmatic and planning for the Thruway’s public information program, including around-the-clock
communications response to accidents and other incidents along the 559-mile superhighway and the
325-mile canal system.
Assistant Public Relations Officer. Mr. Ardman managed public and media relations, prepared news
releases, annual reports, publications, and news conferences and displays.
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We strongly believe that solid working relationships define
successful projects.

UTILITY CONSULTANTS OF FLORIDA
14800 WALSINGHAM ROAD #102
Largo, FL, 33774
321-287-8911
PORTERMW.UCOF@GMAIL.COM
UTILITYCONSULTANTSOFFLORIDA@GMAIL.COM
October 17, 2019

Town of Hillsboro Beach Project Liaison Position

RFQ No. 2019-03 UNDERGROUND UTILITIES ENGINEERING AND PROJECT MANAGEMENT PROPOSAL
Dear Mr. Ardman:
Utility Consultants of Florida is excited in your interest in being part of our team for the upcoming project
pursuit referenced above and as part of the Town of Hillsboro Beach undergrounding project RFQ.
Additionally we would like to offer you employment for the position of Project Liason/Public Information
position as part of the RFQ conditional upon being awarded the project. The offer of employment to you
in this role is subject to the following terms and conditions:
1. Final award of the above mention project with the Town of Hillsboro Beach
2. Finalizing of contract negotiations and position for the above referenced contract
Assuming favorable results are received, and you choose to accept our offer, we will extend a final offer
of employment to you in writing. Please feel free to contact me in the interim should you have any
questions.
Please be aware that this letter does not constitute a guarantee or contract of employment.
Accordingly, you or we may terminate the selection process at any time for any reason, upon written
notice.
Warm regards,

Utility Consultants of Florida

MARK PORTER

Diane C. Kemp
Funding Specialist

Education: BA – Economics and Accounting; Years with CDM Smith: 32; Years of Total Experience: 37; Availability Percentage: 25%

As a management consulting specialist, Ms. Kemp applies her 37 years of
experience and knowledge in rate setting, special assessments, budget
reviews, financial feasibility studies, and municipal accounting to a variety
of water, wastewater, solid waste, reclaimed water, and stormwater
projects. She has also prepared impact fee studies, performed acquisition
studies, negotiated multi-jurisdictional contracts, prepared rate models,
conducted fixed asset studies, and analyzed the cost effectiveness of
various treatment and ownership options. She has a strong background
in accounting and economics, including computer applications and
evaluations. Her local experience includes having worked closely with
Longboat Key on a ten-year financial analysis she prepared for four
design scenarios and funding options; with and without grant funding,
revenue bonds, SRF loans, and general obligation bonds. The Town can be
confident that, with her, we will provide the most cost-effective and timely
reimbursement of funds.
Funding Specialist, Town-wide Conversion of Aerial Facilities to
Underground, Town of Longboat Key, FL. On this 10-mile, $49M
design-build utility relocation project, CDM Smith is responsible for
coordinating survey and plan design for utility relocates, organizing
meetings with existing overhead utility owners to aid in the underground
relocation progress, and managing a team of inspectors in the field to
assure expedient and accurate execution of the relocation work. Ms. Kemp
is serving as the funding specialist for this project.
Financial Specialist, Analysis of Reclaimed Water Rates, Town of
Longboat Key, FL. Ms. Kemp prepared a ten-year financial analysis
for four design scenarios and the following funding options; with
and without grant funding, revenue bonds, State Revolving Fund
(SRF) loans and general obligation bonds. The impact of each of these
scenarios was viewed in terms of the rates required, with and without
various off-setting considerations; support from water and wastewater
for coverage, equalization of reclaimed water rates with potable water
rates and the use of ad valorem taxes.
Financial Specialist, Solid Waste and Resource Recovery Revenue
Bonds Series 2006A and 2006B, Hillsborough County, FL. Ms. Kemp
prepared financial operational performance for a five-year historical basis
and a ten-year projection. The operating revenue was developed with the
residential assessment units and rates, commercial and municipal tonnage
and fees, and energy revenue information presented in both detail and
summary format. The operating expenses were developed with regard
to the contractual unit costs times the projected units of service in both
detail and summary format. The historical debt service coverage table was
provided, as well as the ten-year projection of coverage. The assumptions
for the revenue and expense were provided.

Financial Specialist, Preparation of SRF Loan Documents for
Various Wastewater and Water Projects, City of St. Petersburg, FL.
Ms. Kemp has provided SRF services to the City of St. Petersburg since the
1990’s, qualifying them for over $140M in low-interest loans. The planning
and financing documents were prepared, public hearing assistance
provided and loan applications prepared.
Financial Specialist, St. Augustine Beach SRF Grant, St. Johns
County, FL. Ms. Kemp provided professional services related to the
application and administration of a Florida Department of Environmental
Protection (FDEP) SRF Wastewater Grant and loan for the elimination
of septic tanks within the City of St. Augustine Beach. The work was
completed for the utility service provider, St. Johns County Utility
Department, and consisted of facilities planning, capital finance planning,
grant administration, conceptual design, and cost estimates for wastewater
collection system alternatives.
Financial Specialist, Preparation of SRF Loan Documents for
Various Wastewater and Water Projects, City of Clearwater, FL.
Ms. Kemp provided SRF services to Clearwater, qualifying them for $39M
in low-interest loans for wastewater projects and $7M for water projects.
The planning and financing documents were prepared and public
hearing assistance provided.
Financial Specialist, SRF Loans, St. Johns County, FL. Ms. Kemp
provided professional services related to the application and
administration of an FDEP SRF loan for the elimination of septic tanks
within the Ponte Vedra wastewater service area in 2002; additional SRF
loan money for the rehabilitation of various pump stations in 2011;
and SRF loan money for the rehabilitation of various high service pump
stations and radio frequency meters for the Ponte Vedra water system
service area in 2012.
Financial Specialist, Preparation of Engineers’ Report for $36.4M
Revenue Bond Issue, City of Orlando, FL. Ms. Kemp provided the
financial analysis for the issuance of a $36.4M revenue bond in 2012.
A five-year projection of revenue and expenses was prepared, with the
currently scheduled rate increases used. The analysis included the use of
the proposed coverage tests to determine the projected coverage factors.
The current user fee rates for both wastewater and reclaimed water were
viewed against a survey of utilities from surrounding communities and
from comparable utilities with the state.
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Amelia H. Davies

Principal-in-Charge; Funding Specialist
Education: High School Diploma; Years with CDM Smith: 43; Years of Total Experience: 12; Availability Percentage: 15%

Ms. Davies serves as the transportation principal-in-charge for the
CDM Smith Florida southwest/central area and leads all related activities
for business planning and development as well as project and program
management in the area. She has participated in and contributed to the
industry for 43 years. With this experience, she offers the Town strong
management and communication skills necessary to facilitate and
coordinate stakeholders, and to assure the successful completion and
delivery of your project. She has extensive expertise in finance, which
includes bonds and developing grant applications for various federal
agencies and is well versed in grant requirements, monitoring, and
reporting requirements.
Principal-In-Charge, Town-wide Conversion of Aerial Facilities to
Underground, Town of Longboat Key, FL. Ms. Davies is serving as the
principal-in-charge for the 10-mile, $49M design-build utility relocation
project. CDM Smith is responsible for coordinating survey and plan design
for utility relocates, organizing meetings with existing overhead utility
owners to aid in the underground relocation progress, and managing a
team of inspectors in the field to assure expedient and accurate execution
of the relocation work.
Principal-In-Charge, Underground Conversion of Aerial Facilities
along Bridge Street, City of Bradenton Beach, FL. Ms. Davies is
serving as the principal-in-charge for the undergrounding all aerial
facilities along Gulf of Mexico Drive within the CRA district in Bradenton
Beach. The immediate focus is to underground the popular beach tourist
area along Bridge Street to provide an desired aesthetic and safety to
this heavily occupied corridor. We are providing routine updates to City
Commissioners and Public Works Director. We prepared supporting
documents for the contractor procurement, specifications, and developed
schedule-of-values. We will also provide construction oversight and
project management, including conducting meetings, tracking critical field
information, documentation controls, pay applications, and scheduling.

Senior Project Engineer, CEI Services for Downtown Roadway
Corridor Improvements Project, City of Venice, FL. Ms. Davies
served as the principal-in-charge for the approximately 1.3 miles of
urban roadway project. The $8.3M Downtown Roadway Corridor project
included drainage improvements, sidewalk upgrades, roadway pavement
reclamation, reconstruction and repaving, landscaping, irrigation,
hardscaping including pavers, signing/pavement markings in pavement
lighting system and conduit/pull boxes for future lighting replacement, and
various other features.
Senior Project Engineer, Charlotte Harbor Gateway Phase 1B,
Charlotte County, FL. The CDM Smith team provided CEI services for
the construction of a new pedestrian boardwalk connecting the Gateway
Harbor Park on the east side of US 41, under US 41 and through the Peace
River to the west side of US 41 shoreline of Charlotte Harbor. Ms. Davies
served as the principal-in-charge for the construction oversight for the
$4.5M pedestrian boardwalk improvements which includes pile driving,
precast decking, bridge tubs, pile caps, railings, along with lighting and CIP
approaches to complete the pedestrian connections, fishing pier, and boat
dock. Construction funding was provided through the Restore Act, Florida
Department of Transportation (FDOT) Local Agency Program (LAP), and
the County.
Principal-In-Charge, Gateway Harbor Walk Phase IA, Charlotte
County, FL. Ms. Davies served as the principal-in-charge for the
construction of a new park facility located along the northeast side of US 41
in Charlotte Harbor. For this project she was responsible for adherence to
the scope, schedule, and budget on this project. We provided construction
oversight for the $2.3M site improvements encompassing roadway and
parking area construction, storm sewer improvements, retaining walls,
utilities, lighting, landscaping, and irrigation. CDM Smith was instrumental
in coordinating the relocation of Florida Power & Light (FPL) transmission
facilities. Construction was funded through the FDOT LAP and the County.

Principal-In-Charge, US 41 10th Street to 14th Street Roundabout,
FDOT District 1, FL. Ms. Davies is serving as the principal-in-charge for
the $12.6M project involves construction of roundabouts at 10th street
and 14th street for access management, as well as to improve mobility and
provide more efficient and attractive access to pedestrians, bicyclists, and
public transit users. Specifically, the project involves reconstruction of .5
miles of roadway, as well as replacing an existing 4- by 9-foot box culvert
under US 41 while maintaining the existing culvert, installation of Hawk
pedestrian signals, street lighting, landscaping, and irrigation along with
relocation/installation of water, sewer, brine, reclaimed water, and fiber
optic cable lines.
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Pinky Pakalapati, PE
Construction Management
Education: MS – Civil Engineering; BS – Civil Engineering; Registration: Professional Engineer – FL; Years with CDM Smith: 9;
Years of Total Experience: 13; Certifications/Training: CTQP Final Estimates, Level 1 & 2; FDOT Advanced Temporary Traffic Control (TTC); C

TQP QC Manager; Nuclear Radiation Safety; Qualified Stormwater Management Inspector; FDOT-LAP Projects (EEO Wages OJT); Construction Project
Management Seminar; FAA Remote Pilot Certificate with Small UAS Rating; FEMA ICS 100.b and 700.a NIMS; TIN: P24166077; Availability
Percentage: 10%
Mr. Pakalapati has 13 years of progressively responsible construction
engineering experience. He has led our inspection team through the daily
challenges of traffic control, drainage and utility pipeline installation,
material certifications, utility relocations, and signal adjustments, while
coordinating and communicating with the property owners, the engineerof-record (EOR), the contractor, and the client project manager. Pinky
understands the complete lifecycle of a construction project and will use his
knowledge to ensure quality and compliance throughout the project. He
also has his Federal Aviation Administration (FAA) certification so he can fly
our unmanned aerial vehicle (UAV) for project photo documentation.
Project Administrator, Town-wide Conversion of Aerial Facilities
to Underground, Town of Longboat Key, FL. On this 10-mile, $49M
design-build utility relocation project, CDM Smith is responsible for
coordinating survey and plan design for utility relocates, organizing
meetings with existing overhead utility owners to aid in the underground
relocation progress, and managing a team of inspectors in the field
to assure expedient and accurate execution of the relocation work.
Mr. Pakalapati is serving as the project administrator for this project.
Project Administrator, US 41 10th Street to 14th Street
Roundabout, Florida Department of Transportation (FDOT)
District 1, FL. This $12.6M project involves construction of roundabouts at
10th street and 14th street for access management, as well as to improve
mobility and provide more efficient and attractive access to pedestrians,
bicyclists, and public transit users. Specifically, the project involves
reconstruction of .5 miles of roadway, as well as replacing an existing 4- by
9-foot box culvert under US 41 while maintaining the existing culvert,
installation of Hawk pedestrian signals, street lighting, landscaping,
and irrigation along with relocation/installation of water, sewer, brine,
reclaimed water, and fiber optic cable lines. Mr. Pakalapati is currently
serving as the project administrator for this project.
Project Engineer, Gateway Harbor Phase 1B, Charlotte County, FL.
Mr. Pakalapati served as project engineer for this $4.5M project consisting
of the construction of pedestrian connections from the promenade
(located along the east side of US 41 northbound travel lanes) including a
boardwalk crossing underneath the US 41 Bridge, a stairway connecting
the promenade to the US 41 Bridge sidewalk, a fishing pier, and a water
taxi dock facility. Construction funding was provided through the FDOT
Local Agency Program (LAP) and the County.

Project Engineer, Edmondson Road Multi-Use Trail, City of
Venice, FL. CDM Smith provided full inspection services and LAP
documentation for this $335,000 federally-funded FDOT District 1 LAP
project consisting of construction of the 10-foot wide Edmondson MultiUse Trail. Construction included removing existing sections of the 5-foot
sidewalk, upgrading corners to be compliant with current Americans with
Disabilities Act (ADA) standards, and new trail intersections with existing
cross roads to comply with ADA standards. Mr. Pakalapati served as project
engineer on this project.
Project Engineer, Gateway Harbor Walk Phase 1A, Charlotte
County, FL. Mr. Pakalapati served as project engineer for the construction
of a new park facility located along the northeast side of US 41 in Charlotte
Harbor. CDM Smith provided construction oversight for the $2.3M site
improvements encompassing roadway/parking area construction, storm
sewer improvements, retaining walls, utilities, light-emitting diodes
(LED) light poles with architectural treatments, lighting, landscaping, and
irrigation. CDM Smith was instrumental in coordinating the relocation of
Florida Power & Light (FPL) transmission facilities. Construction was funded
through the FDOT LAP and the County. This project team won the FDOT
District One Notable Project Award for 2016 as well as the Florida Association
of County Engineers & Road Superintendents’ Local Agency/State Agency
Collaboration Project of the Year for 2017.
Project Engineer, CEI Bee Ridge Road Expansion, Sarasota
County, FL. Mr. Pakalapati was the project engineer, assisting with
leadership, coordination, oversight and management for this $22M
capacity improvement project from Mauna Loa Boulevard [just east of I-75
limited access right-of-way (ROW)] 2.5 miles to Iona Boulevard. The project
includes relocation of almost $4M of FPL distribution lines and Verizon
communication lines, the construction of privacy and gravity walls, more
than 10,000 linear feet (lf) of 16 in forcemain along with more than 40
utility diversions and service connections, construction of 15 low impact
development (LID) stormwater treatment areas, more than 100 LED lights
and extensive irrigation and landscape features. The project also included
one signalized intersection and four new two-lane roundabouts. Unique
to this project were the 13 heavily involved homeowners associations
and multiple driveway access points along the route. CDM Smith was
commended by Alexander Boudreau of the County for our superb record
keeping: “Gold Star to CDM Smith! Not for having the data, but for having it so
readily available.”
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S. Scott Lyday, PE
Construction Management
Education: BS – Agricultural Engineering; Registration: Professional Engineer – FL; Years with CDM Smith: 1; Years of Total
Experience: 20; Certifications/Training: FDOT Asphalt Paving Technician, Level 1; FDOT Earthwork Construction Inspection, Level 1; Nuclear
Radiation Safety Certification; HAZMAT; FEMA IS-00700.a National Incident Management System; TIN: L30079766; Availability Percentage: 75%

Mr. Lyday is a licensed professional engineer with more than 20 years
of civil engineering experience in design, evaluation, and construction
of water distribution, sewage collection, stormwater management, site
development, roadway, and agricultural systems. He has successfully
accomplished various aspects of civil engineering including project
management, design, permitting, and construction services. He is
accountable for the production of detailed drawings, specifications, and
modeling of hydraulic systems. In addition, he has served as engineer-ofrecord (EOR) for an assortment of municipal and private projects.
Senior Construction Inspector, Town-Wide Conversion of Aerial
Facilities to Underground, Town of Longboat Key, FL. On this 10mile, $49M design-build utility relocation project, CDM Smith is responsible
for coordinating survey and plan design for utility relocates, organizing
meetings with existing overhead utility owners to aid in the underground
relocation progress, and managing a team of inspectors in the field to
assure expedient and accurate execution of the relocation work. Mr. Lyday
is serving as senior construction inspector for this project.
Construction Management, Underground Conversion of Aerial
Facilities along Bridge Street, City of Bradenton Beach, FL.
CDM Smith is supporting the City with project management for the
undergrounding all aerial facilities along Gulf of Mexico Drive within the
CRA district in Bradenton Beach. The immediate focus is to underground
the popular beach tourist area along Bridge Street to provide an desired
aesthetic and safety to this heavily occupied corridor. We prepared
supporting documents for the contractor procurement, specifications, and
developed schedule-of-values. We will also provide construction oversight
and project management, including conducting meetings, tracking
critical field information, documentation controls, pay applications, and
scheduling. Mr. Lyday is providing construction management services for
this project.
Senior Project Engineer, US 41 10th Street to 14th Street
Roundabout, FDOT District 1, FL. This $12.6M project involves
construction of roundabouts at 10th street and 14th street for access
management, as well as to improve mobility and provide more efficient
and attractive access to pedestrians, bicyclists, and public transit users.
Specifically, the project involves reconstruction of .5 miles of roadway,
as well as replacing an existing 4- by 9-foot box culvert under US 41
while maintaining the existing culvert, installation of Hawk pedestrian
signals, street lighting, landscaping, and irrigation along with relocation/

installation of water, sewer, brine, reclaimed water, and fiber optic
cable lines. Mr. Lyday is currently serving as senior project engineer for
this project.
Project Manager, Public Works Capital Projects, Sarasota
County, FL. As project manager for Public Works Capital Projects, Mr. Lyday
negotiated contract scope, budget, and schedule with consultants and
monitored their progress throughout the duration of the projects. He
reviewed contract change request, negotiated pricing, and obtained
necessary approvals. He also coordinated permitting requirements and
submittals with agencies and consultants. Mr. Lyday provided review
construction proposals, coordinated consultant recommendations, and
managed or assisted in management of construction services activities.
Some of his projects included:

Peace River Water Main Interconnect. Mr. Lyday provided

preliminary planning and scope development for an upcoming
design and construction project.


Venice Gardens Water Treatment Plant Flow Control

Upgrades. Mr. Lyday coordinated phased design and
construction of utility improvements on-site and within the
Jacaranda right-of-way (ROW) to address the accelerated
schedule of the paving program in this area.


Philippi Creek Septic System Replacement Program

(PCSSRP). Mr. Lyday managed the design consultant on multiple
areas of the PCSSRP, which included vacuum sewer systems, water
and sewer transmission mains, and ROW acquisitions. He fielded
resident inquiries and complaints regarding all aspects of the
program and suggested phasing of construction areas to lessen
the impacts to homeowners and traffic, which has now become
the standard practice for the program. He attended highly
contentious public meetings and eventually gained acceptance
for the project with the proposal of an alternate sewer system
design to meet both the County’s and resident’s requirements. In
addition, he oversaw updates to the 2000 original PCSSRP report.
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Robert A. Hallaren
Construction Management

Education: BS – Civil Engineering (expected December 2020); Years with CDM Smith: 2; Years of Total Experience: 2; Certifications/
Training: CTQP Concrete Field Inspector Level I; CTQP Asphalt Roadway Level I; CTQP Earthwork Construction Inspection Level I; CTQP Final Estimates

Level I; FDOT Advanced Temporary Traffic Control (TTC); Nuclear Radiation Safety; IMSA Traffic Signal Inspector Level 1 (Scheduled); Qualified Stormwater
Management Inspector; Critical Structures Construction Issues; FDOT MSE Wall; TIN: H46576198;
Availability Percentage: 75%
Mr. Hallaren is an inspector aide, knowledgeable in inspection of
construction work, quality control, preparation of inspection reports
and evaluating and documenting construction activities to ensure
transportation projects are completed in accordance with project plans,
standards, and specifications. He is proficient in various software including
AutoCAD, Microsoft Office, and Bluebeam Revu.
Transportation Inspector, Town-wide Conversion of Aerial
Facilities to Underground, Town of Longboat Key, FL. CDM Smith is
currently providing engineering and project/construction management
services for the conversion of the Town’s overhead utilities to underground
utilities. As transportation inspector, Mr. Hallaren recorded data about
the present utility infrastructure of Longboat Key, examined the work
of previous third-party professional surveying companies, developed
documents and visuals using different programs, and communicated with
local residents about utility undergrounding project. He analyzed and
revised the planned locations for new pedestal transformers, used field
research and calculations to determine the necessity of right-of-way (ROW)
forms, and assisted engineers with the completion of maintenance of
traffic (MOT) reviews.

Inspector Aide, North 2 UEP Construction Engineering and
Inspection Services, City of Cape Coral, FL. CDM Smith is teamed with
another consultant on this $290M comprehensive, residentially intense
infrastructure construction project. The project includes new infrastructure
including new potable water mains, new gravity wastewater mains,
new wastewater force mains, new irrigation mains, new wastewater lift
stations, replacement of existing storm drain systems, reconstruction of
existing roads, two new master wastewater pump stations, and one new
canal pump station. Mr. Hallaren served as an inspector aide, responsible
for assisting engineers with MOT reviews.
AutoCAD Technician, Professional Construction Company,
Gainesville, FL. While working for a previous employer, Rob completed
several complex documents under extreme time restraints including
drafting MOT document in compliance with FDOT standards. Through
his experience he has become versed in multiple approaches to MOT. He
designed and revised MOT plans for South Main Street Improvements in
Gainesville, FL and for a railroad restoration in Archer, FL.

Inspector Aide, CEI Services for Downtown Roadway Corridor
Improvements Project, City of Venice, FL. Totaling approximately 1.3
miles of urban roadway, the $8.3M Downtown Roadway Corridor project
included drainage improvements, sidewalk upgrades, roadway pavement
reclamation, reconstruction and repaving, landscaping, irrigation,
hardscaping including pavers, signing/pavement markings in pavement
lighting system and conduit/pull boxes for future lighting replacement,
and various other features. Mr. Hallaren served as inspector aide for this
fast-tracked CEI project.
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William Vest

Construction Management
Education: BS – Public Administration; Years with CDM Smith: 4; Years of Total Experience: 19; Certifications: CTQP Asphalt Paving,

Levels 1 & 2; CQTP Final Estimates, Levels 1 & 2; CTQP Earthwork Construction Inspection, Level 1; Nuclear Safety; Hazmat & Security Awareness
Training; FDOT Intermediate Maintenance of Traffic; Qualified Stormwater Management Inspection; IMSA Traffic Signal Inspector, Level 1;
TIN: V23092473; Availability Percentage: 75%
Mr. Vest is a well-qualified inspector with more than 16 years of
construction and management of public works projects. He has managed
and prepared daily activities associated with earthwork, density (density
log book, pipe backfill density), material sampling and testing, as-built, as
well as other miscellaneous inspections, and has worked on several local
projects involving sidewalks and roadway improvements. He is a proactive
team builder who excels in strategic planning, problem solving, team
building, plans and specification reading and interpretation.
Senior Inspector, Town-wide Conversion of Aerial Facilities to
Underground, Town of Longboat Key, FL. CDM Smith is currently
providing engineering and project/construction management services for
the conversion of the Town’s overhead utilities to underground utilities.
As senior inspector, Mr. Vest recorded data about the present utility
infrastructure of Longboat Key, examined the work of previous third-party
professional surveying companies, developed documents and visuals using
different programs, and communicated with local residents about utility
undergrounding project. He analyzed and revised the planned locations
for new pedestal transformers, used field research and calculations to
determine the necessity of right-of-way (ROW) forms, and assisted
engineers with the completion of maintenance of traffic (MOT) reviews.
Senior Inspector, Downtown Roadway Corridor Improvements
Project, City of Venice, FL. Totaling approximately 1.3 miles of urban
roadway, the $8.3M downtown roadway corridor project included drainage
improvements, sidewalk upgrades, roadway pavement reclamation,
reconstruction and repaving, landscaping, irrigation, hardscaping including
pavers, signing/pavement markings in pavement lighting system and
conduit/pull boxes for future lighting replacement, and various other
features. Mr. Vest served as a senior inspector for this fast-tracked Florida
Department of Transportation (FDOT) Local Agency Program (LAP)
funded project.

to complete the pedestrian connections, fishing pier and boat dock.
Construction funding was provided through the Restore Act, FDOT LAP, and
the County.
Senior Inspector, CEI for Bee Ridge Road Expansion, Sarasota
County, FL. Mr. Vest was a senior inspector for the $22M capacity
improvement project that included the construction of four new
roundabouts, two of which are conversion from signalized intersection
along Bee Ridge Road with complete reconstruction of a two-lane rural
roadway to a four-lane urban roadway, from Mauna Loa Boulevard [just
east of I-75 FDOT limited access (LA) right-of-way (ROW)] to Iona Road for
about 2.5 miles. In addition, the project included relocation of almost $4M
of Florida Power & Light (FPL) distribution lines and Verizon communication
lines and the construction of privacy and gravity walls. The project included
construction of over $3M of municipal utilities, including 1,200 lf of HDPE
directional drilling of water and wastewater lines ranging from 8 to 18
inches, construction of 15 low-impact development (LID) stormwater
treatment areas, extension of an existing box culvert with new headwall
and railing, and more than 100 light emitting diode (LED) street lights
and $1M of extensive tree protection, irrigation, and landscape features.
Challenges to this project included the 13 heavily-involved homeowners
associations and multiple driveway access points along the route.
Inspector, Gateway Harbor Walk Phase 1A, Charlotte County, FL.
Mr. Vest served as an inspector for this $2.4M project which consisted of
the construction of a new park facility located along the northeast side of
US 41 in Charlotte Harbor. CDM Smith provided construction oversight for
the site improvements encompassing roadway/parking area construction,
storm sewer improvements, retaining walls, utilities, LED light poles
with architectural treatments, lighting, landscaping, and irrigation. Our
team was instrumental in coordinating the relocation of FPL transmission
facilities. Construction was funded through the FDOT LAP and the County.

Senior Inspector, Charlotte Harbor Gateway Phase 1B, Charlotte
County, FL. The CDM Smith team provided CEI services for the construction
of a new pedestrian boardwalk connecting the Gateway Harbor Park
on the east side of US 41, under US 41 and through the Peace River to
the west side of US 41 shoreline of Charlotte Harbor. Mr. Vest served as
senior inspector for the construction oversight for the $4.5M pedestrian
boardwalk improvements which includes pile driving, precast decking,
bridge tubs, pile caps, railings, along with lighting and CIP approaches
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David S. Matos

Construction Management
Education: MS – Water Resources Engineering; BS – Civil Engineering; Years with CDM Smith: 28; Years of Total Experience: 1;
Certifications: CTQP Earthwork Construction Inspection, Levels 1 and 2; CTQP QC Manager; TIN: ; Availability Percentage: 75%

Mr. Matos has extensive hands-on experience supervising the design
and construction phases of civil engineering, public works, and road
construction projects in the State of Florida. He is responsible for overseeing
the construction of force mains, gravity sewer mains, wastewater pump
stations, potable water mains, irrigation water transmission mains, new
and replacement storm drainage, canal pump station, fiber optics conduit,
existing road reconstruction, new road construction, and other public
works construction projects.
Construction Inspector, Utilities Extension Project (UEP) North 2
Facilities Design and Construction Services, City of Cape Coral, FL.
The North 2 UEP area consists of adding potable water, wastewater, and
irrigation services to an approximately 6.2 square miles residential area.
CDM Smith performed hydraulic analyses using Innovyze InfoWater for the
extension of potable water transmission and distribution mains throughout
the North 2 UEP area. The primary purpose of the hydraulic analyses
of the potable water system was sizing the approximately 90 miles of
proposed water mains to meet various flow conditions including peak
hourly and fire flow requirements. CDM Smith was also responsible for
performing hydraulic analyses using Innovyze InfoWater for the design
of 13 new sanitary pump stations and approximately 25 miles of force
mains to transmit the wastewater collected in the project area to the
City’s existing water reclamation facilities. Our team oversaw the design
of 13 sanitary duplex lift stations, two sanitary master pump stations,
and two canal pump stations for transmitting surface water for irrigation
purposes. Mr. Matos is currently serving as a construction inspector during
CDM Smith’s provision of construction engineering and inspection (CEI)
services for the construction phase of this project.

Utilities Projects Director, Utility Projects, City of Sunrise, FL.
As the City of Sunrise’s utilities projects director, Mr. Matos was responsible
for professional and administrative supervisory work involving the
management of a variety of environmental, hydraulics, architectural,
building, and utilities (water and wastewater) studies, design and
construction projects. He managed multiple projects simultaneously in
various phases of development including planning, consultant selection,
design management, selection of contractors, construction management,
contract administration, inspection, and warranty administration. He also
functioned as a CEI inspector for some of the projects.
Utilities Project Manager, Utility Projects, City of Sunrise, FL. As a
project manager for the City of Sunrise, Mr. Matos was responsible for
the coordination and administration of multiple design and construction
projects for water and wastewater systems and plant facilities part of
the Utility Capital Improvement Program (CIP), with projects such as a
new Springtree Water Treatment Plant (WTP) [12 mgd softening/24 mgd
filtration]; a new Springtree Wastewater Treatment Plant (WWTP) [9
mgd]; an Aquifer Storage Recovery (ASR) Facility; two utility operations &
maintenance (O&M) buildings for the Sawgrass and the Springtree sites;
water and wastewater conveyance and distribution systems design and
construction for the community of Indian Trace, Bonaventure, NW 29th
Manor, Imagination Farms, and Sawgrass to Weston.

Project Director and Construction Inspector, TECNOAMERICA, SRL,
Dominican Republic. Mr. Matos was responsible for overseeing the
construction of approximately 45 miles of four-lane divided highways with
controlled access, adopting AASHTO and US DOT Standards Specifications,
to service the touristic areas of Punta Cana – Bavaro and La Romana
Province in the Dominican Republic. He also functioned as a construction
inspector. Serving in this role, he field inspected, daily, the construction
of embankments, the placement of structural concrete for bridges and
drainage structures, the placing of soils-cement base mats, and the laying
of the asphalt carpet.
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David G. Franke, PE
Lighting/Data Designs

Education: BS – Electrical Engineering; Registration: Professional Engineer – FL, KY, GA, IN, OH, SC, TN, VA, WV;
Years with CDM Smith: 13; Years of Total Experience: 34; Availability Percentage: 15%

Mr. Franke has more than 34 years of experience in the design of roadway
lighting and signal systems. He is familiar with the area and has worked
on lighting roadways within Sarasota County. His expertise includes
performing point-to-point lighting calculations and analysis for designs
of corridor, interchange, intersection, rest area, weigh station, parking lot,
and parking garage lighting; utilizing high mast, offset, conventional, sign,
underpass, floodlights, and navigation lighting on a variety of different
structures; and ensuring that designs meet nationally recognized standards.
Electrical Engineer, Town-wide Conversion of Aerial Facilities to
Underground, Town of Longboat Key, FL. On this 10-mile, $49M
design-build utility relocation project, CDM Smith is responsible for
coordinating survey and plan design for utility relocates, organizing
meetings with existing overhead utility owners to aid in the underground
relocation progress, and managing a team of inspectors in the field to
assure expedient and accurate execution of the relocation work. Mr. Franke
is serving as the electrical engineer for this project.

Electrical Engineer, Piper Road, Charlotte County, FL. Mr. Franke
served as design engineer responsible for point-to-point lighting analysis,
design and preparation of corridor lighting along the entire length of this
new 3.5-mile section of four-lane divided roadway. He prepared lighting
plans, engineering design drawings, and estimates for conventional and
offset lighting, to include special requirements near the Charlotte County
Airport.
Electrical Engineer, Central Florida Expressway Authority (CFX),
Orlando, FL. CDM Smith was selected to serve as its System Wide
Production Management Consultant (SPMC). Services to be provided
included the review of preliminary and final design documents prepared
by design consultants for specific projects identified by the CFX. He
reviewed all the document submissions for twenty major projects
containing lighting plans, insuring they met the prescribed CFX lighting
and electrical standards.

Electrical Engineer, Florida High Speed Rail, I-4 Corridor from
Tampa to Orlando, FL. Mr. Franke served as the electrical design
engineer responsible for identification of impacted lighting and
preliminary design and cost estimates for concept lighting plans along the
FHSR corridor.

Electrical Engineer, SR 500, Lake County, FL. Mr. Franke served as
the lighting design engineer, responsible for point-to-point lighting
analysis, design and preparation of lighting plans for this 2-mile extreme
widening project; using light emitting diode (LED) fixtures to cover
areas as wide as 160 ft with sidewalks, trails, bike lanes, and up to 10
traffic lanes.

Electrical Engineer, Honore Avenue, Sarasota County, FL. As design
engineer, Mr. Franke performed point-to-point lighting analysis, design
and preparation of corridor lighting along the entire length of this
new 3.73-mile section of divided roadway. He prepared lighting plans,
engineering design drawings, and estimates for conventional and offset
lighting to include bridge lighting.

Electrical Engineer, SR 500 Indian River Relief Bridges
Replacements Design-Build, Brevard County, FL. Mr. Franke served
as design engineer responsible for design and preparation of temporary
and permanent lighting plans along SR 500, across various bridges using
conventional lighting.

Electrical Engineer, Burnt Store Road, Charlotte County Public
Works, FL. Mr. Franke served as design engineer responsible for pointto-point lighting analysis, design and preparation of corridor lighting
plans along the entire length of this new 2.4-mile section of widened
roadway. He prepared lighting plans, engineering design drawings,
and estimates for conventional lighting.
Electrical Engineer, Winchester Boulevard, Charlotte County, FL.
As design engineer, Mr. Franke performed point-to-point lighting
analysis, design and preparation of corridor lighting along the entire
length of this new 2.93-mile section of four-lane divided roadway. He
prepared lighting plans, engineering design drawings, and estimates for
conventional and offset lighting.

Electrical Engineer, Palm Beach Renewable Energy Facility,
West Palm Beach, FL. Mr. Franke served as lighting design engineer
responsible for the point-to-point lighting analysis for the preparation of
lighting plans for the exterior lighting to include the mainline roadways,
parking area, and site lighting of the new facility. He also performed
point-to-point lighting analysis for the preparation of lighting plans
for the interior lighting of the various buildings on the site. Additional
analyses included comparisons of various types of fixtures for life cycle cost
analysis comparisons.
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Spencer J. Perry, Jr., PE, LEED® AP
Lighting/Data Designs

Education: BS – Electrical and Computer Engineering; Registration: Professional Engineer – FL, GA, SC, NC, TN, AL, VA; Certifications:
Leadership in Energy and Environmental Design (LEED®) Accredited Professional; Years with CDM Smith: 21; Years of Total
Experience: 21; Availability Percentage: 15%;

Mr. Perry has 21 years of experience in power distribution design and
construction services for environmental, industrial, and commercial
facilities. He provides all aspects of power distribution design and
construction service including medium and low voltage distribution design,
short circuit/arc flash study and equipment evaluation, protective device
coordination study, LEED® building certification and design services, energy
and efficiency assessments and studies.
Electrical Engineer-of-Record, Public Transportation DesignBuild (DB) Facility, City of Key West, FL. Mr. Perry served as the
electrical engineer on the CDM Smith project team which is assisting
the City with the design, permitting and construction of a new $8M
public transportation facility for the City buses. This facility will include
administration, maintenance, fueling, parking and bus wash facilities for
public transportation buses for the City. This project is being delivered
as a DB project. His responsibilities include the electrical design of the
7500 SF Administration building, bus washing facility and fuel dispensing
equipment. The design includes 480 volt (V) distribution, light-emitting
diode (LED) lighting, and LEED design features.
Electrical Engineer-of-Record, Three Oaks Wastewater Treatment
Facility Oxidation Ditch Improvements Project, Lee County, FL.
Mr. Perry worked on the preliminary and final design services for the
modifications required to bring the treatment plant design capacity up to
6 mgd average daily flow (ADF) with the gravity hydraulic capacity and
site layout space to expand to 8 mgd ADF in the future. Highlights of the
electrical design included replacement and/or refeeding of four existing
480V motor control centers along with two additional new 480V motor
control centers in a new electrical building. The project scope included a
new administration building, new oxidation ditch, three new secondary
clarifiers and associated RAS/WAS pumping stations, and the addition of
a belt filter press for dewatering of solids.
Electrical Engineer-of-Record, Water Treatment and Raw Water
Production Systems Continuing Contract, Broward County, FL. For
more than 14 years, CDM Smith has been providing water treatment and
raw water production system services on a continuing basis for Broward
County’s water treatment system. Under our current Water Treatment
and Raw Water Production Systems contract with the County, Mr. Perry
has served as the electrical engineer-of-record for more than five work
authorizations, including the County’s WTP 3A 4-Log Virus Treatment
projects, as well as numerous electrical system and generator repair and
replacements projects.

Electrical Engineer-of-Record, Solid Waste Authority of Palm
Beach County (SWA) Waste-to-Energy (WTE) DBO, Palm Beach
County, FL. Mr. Perry served as the electrical engineer-of-record for
the design and construction of the CDM Smith $120M portion of the
$672M, new 3,000-tpd mass burn waste-to-energy (WTE) facility. Our
scope included the design and construction of the tipping floor building,
as well as the building for air pollution control, and ash handling,
maintenance/warehouse. Additionally, the siding and roofing on the
refuse pit, boiler water treatment, turbine generator buildings were
constructed and the design and construction of a Platinum LEED®certified administration/visitors center.
Electrical Engineer-of-Record, Design-Build of David L. Tippin
Water Treatment Facility Improvements, Tampa, FL. This $2.86M
project included the design, permitting, and construction of high service
pumps at the 156 mgd David L. Tippin Water Treatment Facility. Mr. Perry
provided electrical design and construction services for this DB project.
This first phase of the project involved evaluating options to address aging
pumping station infrastructure and better utilize the existing clearwell
storage. The second phase included removing and replacing three medium
voltage high service pump variable frequency drives with new 4160V
variable frequency drives. The project also consisted of rewinding two
2300V, 1000-hp motors to operate on a 4160V power supply. Critical to
the project success was the need to maintain operation of existing pumps
during the installation of the new equipment.
Electrical Engineer, Design-Build-Operate (DBO) Regional Surface
Water Treatment Plant (WTP) 72 – 120 mgd Expansion, Tampa Bay
Water, Tampa, FL. Mr. Perry provided electrical design and construction
services for the plant expansion. He was responsible for the electrical
design which included 15kv distribution (13,200V), paralleling generator
switchgear with 2-1250kw diesel engine drive generators and space for
a future unit as part of a significant $120M DB expansion of the surface
WTP from 72 mgd to 120 mgd capacity. He also participated in the original
plant design, and served as the electrical project engineer. The expansion
included two new 33 mgd ACTIFLO™ units, two new 33 mgd ozone contact
chambers, a new 2,000 ppd ozone generation system with LOX feed gas,
additional filters to accommodate an additional 48 mgd of net filtered
water, chemical feed and storage facility expansion, and expansion of the
residuals handling system.
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Andreas F. Martinese, PSP
CPM Scheduling

Education: BS – Civil Engineering; Registration: Planning and Scheduling Professional Certification; Years with CDM Smith: 10; Years of
Total Experience: 22; Certifications: P6 Primavera Enterprise; P3 Primavera Planning and Scheduling; P3 Primavera Resource and Cost
Analysis; Earned Value System; Availability Percentage: 15%

Mr. Martinese holds more than 22 years of experience in the project
controls and project management field. He has expertise in the analytical
and technical areas using multiple software programs.
Senior Project Controls Specialist, Rockville, MD/Fairfax, VA.
Mr. Martinese continues to serve as the senior project controls
specialist assigned to the Lockheed Martin contract. His duties include
planning, building, maintaining, and reporting on numerous east coast
environmental remediation projects. He provides various managerial
departments and key stakeholders with crucial schedule data analysis,
future forecasts, tracking, identifying and reporting adverse variances
between baselines affecting future program planning. He directs and
facilitates frequent project planning meetings, develops and implements
specific schedule initiatives that are in line with pursuing and attaining
global Lockheed Martin Energy, Environment, Safety and Health (EESH)
Remediation objectives. Mr. Martinese also works on various other projects
for CDM Smith such as with the New York Power Authority and Cargill Blair.
He collaborates with project management team members on updating
schedules, determining WBS organization, duration, cost and resource
loading, interdependent relationships, and critical milestones. His projects
with CDM Smith include:
MFC BUILDING 10 – 16, Lakeland, FL
MFC MAIN PLANT – 16, Lakeland, FL
MFC ESTL – 16, Lakeland, FL
ORLANDO MFC MAIN PLANT

– 17, Orlando, FL
ORLANDO BUILDING 10 – 17, Orlando, FL
ORLANDO ESTL – 17, Orlando, FL
OOL Program SDWWTP Improvement, Miami-Dade Water and
Sewer Department, FL BEAUMONT I -18
BEAUMONT II – 18, Lakeland, FL
BURLINGTON – 18, Lakeland, FL
CHARLESTON – 18, Lakeland, FL
EAST WINDSOR –18, Lakeland, FL
GREAT NECK – 18, Lakeland, FL
INSYS – 18, Lakeland, FL
MARTIN STATE AIRPORT – 18, Lakeland, FL
MIDDLE RIVER – 18, Lakeland, FL
PALO ALTO – 18, Lakeland, FL
PLAINFIELD – 18, Lakeland, FL

TALLEVAST – 18, Lakeland, FL
UTICA

– 18, Lakeland, FL
VALLEY FORGE – 18, Lakeland, FL
WILMINGTON – 8, Lakeland, FL
ORLANDO MAIN PLANT – 18, Lakeland, FL
ORLANDO BUILDING 10 – 18, Lakeland, FL
MARTIN STATE AIRPORT – 19, Lakeland, FL
UTICA – 19, Lakeland, FL
VALLEY FORGE – 19, Lakeland, FL
ORLANDO BLDG 10 – 19, Lakeland, FL
Senior Scheduler, Various Projects, Professional Engineering
Firm, Dulles, VA. Mr. Martinese performed ongoing construction project
controls scheduling activities including schedule reviews, critical path
analysis, cost control, resource monitoring, evaluating, and reporting on
field progress, while with a pervious employer. He provided change notice
examinations, delay claim analysis, filters, reports, charts, and graphs from
scheduling software. He also performed monthly payment requisition
cost breakdowns into specified Airports Authority account coding and
performed monthly and annual budget project cost analysis and forecasts.
He provided presentations to management on project status, costs, and
resources.
Project Supervisor, Various Projects, Professional Engineering
Firm, Arlington, VA. Mr. Martinese was responsible for varied elements
of relocation planning, scheduling and implementation; and assisting in
developing, maintaining, and updating schedules consisting of activities
relating to the tenant relocation requirements for the Pentagon Renovation
Project and the DoD. All varied aspects of planning, relocation, IT and
construction were incorporated into a Master Schedule. He reviewed
several Pentagon Renovation Project schedules, analyzing critical path,
activity detail, logic format, organization, resources, costs, and running
filters and reports. He also trained and managed 20+ employees for
relocation activity preparation and execution. While with a previous firm,
he conducted briefings with Pentagon agencies and served in a supervisory
capacity for relocation projects. He also developed scopes of work and
independent government estimates for delivery orders.
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Virgil E. Rook, PE
Quality Assurance/Quality Control
Education: BS – Civil Engineering; Registration: Professional Engineer – FL; Years with CDM Smith: 26; Years of Total Experience: 12;
Certifications/Training: Qualified Stormwater Management Inspector; OSHA 10 Hour Course; Primavera Project Planner for Windows;
CTQP QC Manager; FDOT Advanced Maintenance of Traffic; TIN: R20086569; Availability Percentage: 10%

Mr. Rook is a senior project engineer and service director of construction
engineering and inspection services (CEI). He has 26 years of experience,
which includes a diversified construction background, including a great
deal of experience in Critical Path Method (CPM) scheduling, claims
review, and project management. He has served as the CEI senior project
engineer and CEI project engineer on numerous bridge and highway
construction projects for Florida Department of Transportation (FDOT)
District 2, District 5, Central Florida Expressway Authority (CFX), Osceola
County, Seminole County, Orange County, and many more Florida clients.
All projects were designed and constructed to FDOT design standards
and specifications.
Quality Assurance (QA) Engineer, Burnt Store Road Design and
Bridge, Charlotte County, FL. This project consisted of widening Burnt
Store Road from a point 1,400 ft south of Notre Dame Boulevard to North
Jones Loop Road (approximately 600 ft north of US 41) from a two-lane
to a four-lane divided roadway with a total length of approximately
2.5 miles. The project also included curb and gutter, sidewalks, lighting,
major drainage improvements, intersection improvements on US 41,
and City of Punta Gorda utility relocation improvements. Additionally,
the project involved replacement of the bridge over Alligator Creek, 140
ft in length and 87 ft wide, and consisting of five bents with 51 piles.
The piles were 18 in square concrete ranging in length from 115 to
121 ft. Mr. Rook served as QA engineer.
Senior Project Engineer, I-10 at I-295 Interchange Operational
Improvement from West of Lane Avenue to West of Cassat Avenue,
FDOT District 2, FL. The improvements under this contract consisted
of milling and resurfacing, base work, drainage improvements, curb
and gutters, lighting, highway signing, guardrail, bridges, intelligent
transportation systems (ITS), and other incidental construction on SR
8 (I-10) in Duval County from west of SR 103 (Lane Avenue) to west of
SR 111 (Cassat Avenue). Mr. Rook served as the senior project engineer
on this project.
Senior Project Engineer, South Triplet Lake Drive Improvements,
City of Casselberry, FL. For this LAP project, CDM Smith furnished labor,
materials, equipment as well as mobilization and maintenance of traffic
(MOT) expertise for improvements to South Triplet Lake Drive between
Southcot Drive and Queens Mirror Circle. Work included pavement
reconstruction, concrete sidewalk, sanitary sewer construction, landscape
drainage, curb and gutter, decorative pavers (alternative bid item), signing
and markings, and MOT.

Senior Project Engineer, Veterans Memorial Bridge, Volusia
County, FL. CDM Smith was retained by Volusia County to provide
CEI services for the construction of the Tom Staed Veterans Memorial
Bridge—a high-level, 1,884 ft replacement bridge over the Halifax
River in Daytona Beach. This marquee $46M project is being federally
funded through FDOT’s Local Agency Program (LAP) and will be a major
undertaking for the County.
Senior Project Engineer, Trails and Pedestrian Bridges, Volusia
County, FL. Mr. Rook served as the (part-time) senior project engineer for
two trail and pedestrian bridge projects:
East Central Regional Rail Trail (ECRRT) Rail Trail Cow

Creek to Dale Street. A new 12 ft wide asphalt multi-use
trail along the abandoned ECFR. The trail conforms to the most
current Americans with Disabilities Act (ADA) requirements
and begins along Cow Creek approximately 1,100 ft south of
Eels Grove Road and extends northeast along the rail corridor
to Dale Avenue, a distance of 3.9 miles. The project included
clearing and grubbing (including railroad ties), excavation,
stabilization, base and asphalt courses, wooden rail pedestrian
fencing, culvert replacement, connector sidewalk, signing and
striping, and miscellaneous appurtenances, such as benches and
trash receptacles. The project also included the replacement of a
wooden railway trestle with a quadruple 10 ft by 6 ft concrete box
culvert. The construction coordinated with the design-build.

ECRRT Overpass at SR 415. This project consisted of construction

of a 12,900-ft-long, multi-use pedestrian trail bridge and approach
ramps along both sides of SR 415 in Osteen. The overpass structure
clears a span of 150 ft of FDOT right-of-way, including two future
lanes, six ft wide sidewalk, a 12 ft wide trail and underground
utilities. The approach ramps and bridge overpass meet current ADA
standards and have a 12 ft wide travel way. The trail bridge overpass
and approach ramps are intended to be an aesthetically pleasing
reinforced concrete bridge gateway into Volusia County.
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Mark R. Pistiner, PE
Quality Assurance/Quality Control
Education: BE – Civil Engineering; Registration: Professional Engineer – FL; Years with CDM Smith: 1; Years of Total Experience: 33;
Availability Percentage: 10%

Mr. Pistiner is the South Florida area manager and principal project
manager with more than 33 years of engineering experience. He assumes
project management responsibilities for the conceptual and final
design of major highways, bridges, rail transit systems and bus rapid
transit (BRT). Mr. Pistiner has substantial experience in final design and
project development and environmental (PD&E) studies for the Florida
Department of Transportation (FDOT). He also has extensive experience
on major design-build projects. His experience includes the design
and management of highways, bridges, transit, and railroad systems.
He also serves as the south Florida area manager for all highway and
bridge projects.
Owner’s Representative, Golden Glades Multi-Modal Facility
Project, Miami-Dade County Transportation and Public Works, FL.
As owner’s representative, Mr. Pistiner developed detailed capital cost
and operating and maintenance (O&M) cost estimates for all necessary
technical components for the Golden Glades Multimodal Transportation
Facility (GGMTF) as well as review pertinent submittals from FDOT’s
project to upgrade the existing GGMTF. He was responsible for ensuring
the ultimate facility is suitable for Miami-Dade County operations as a
turnkey project from FDOT as well the future implementation of all systems
engineering components (CCTV, automated parking management system,
Passenger Information and NextBus AVL) to be designed and constructed
by Miami-Dade County. This project was completed while with a previous
employer.
Project Manager/Engineering Lead, Beach Corridor Rapid Transit
Project, Miami-Dade County Transportation and Public Works, FL.
Mr. Pistiner served as overall program project manager and engineering
lead for an Alternatives Analysis (AA) and Environmental Impact Statement
(EIS) for a 12-mile rapid transit connection from Miami Design District
to Miami Beach Convention Center, while with a previous employer.
Analyzed various modal technologies and alignments including heavy
and light rail, monorail, streetcar, aerial cable car, personal rapid transit
and BRT, development of cost estimates, public outreach to stakeholders,
coordination with other SMART plan corridors and public charrettes.

was also provided with Hegenscheidt representatives to assist with the
design-build criteria package.
Project Manager, Lehman Yard High Security Perimeter Fencing,
Miami-Dade County Transportation and Public Works, FL.
Mr. Pistiner served as overall project manager for development of a final
design package to implement a new high security perimeter fencing
around the Lehman Yard. This included final plans, specifications and
permits for approximately 8,000 feet of high security perimeter fencing.
Project challenges included resolution of right-of-way (ROW) issues with
FDOT, Florida Power and Light (FPL) and Miami-Dade County’s Department
of Environmental Resources Management (DERM), sheet piling along
canal slope and conduit runs for a future CCTV system. This project was
completed while with a previous employer.
Lead Engineer/Engineer-of-Record (EOR), The Wave Modern
Streetcar Design, South Florida Regional Transportation Authority
(SFRTA), Fort Lauderdale, FL. The proposed Wave streetcar system
will provide a transportation alternative to the automobile trips within
downtown Fort Lauderdale, operating at-grade on a fixed rail and sharing
the existing roadway ROW with vehicular traffic. For Phase 1 of the $195M
Wave Modern Streetcar project, 12 streetcar station stops were proposed.
The streetcar route includes an off-wire segment on the Third Avenue
bascule bridge crossing the New River. While with another firm, Mr. Pistiner
was the lead engineer and EOR for multiple critical design elements as part
of the bid phase of the project. Tasks included track alignment and design,
wheel/rail interface, roadway reconstruction and resurfacing, traffic signal
design, lighting, drainage, utility coordination, station area design, and
vehicle maintenance and storage facility designs. Systems design included
traction power electrification systems, substation design, communications
and safety security systems, powered switch control, stray current corrosion
control, and system integration. Structural engineering included final
design for rehabilitation or reconstruction of the Third Avenue bascule
bridge over the New River. This project was completed while with a
previous firm.

Project Manager, Lehman Yard Wheel Truing Machine, MiamiDade County Transportation and Public Works, FL. Mr. Pistiner served
as overall project manager for development of an AA and design-build
criteria package to implement a new automated underfloor Hegenscheidt
double wheel underfloor wheel truing machine, while with a previous
firm. This project analyzed multiple placement locations and considered
major interior modifications to the existing vehicle maintenance facility. a
cost estimate was developed at each alternative location and coordination
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Paul A. Lefave, PE, CEM
Quality Assurance/Quality Control

Education: BS – Electrical Engineering; Registration: Professional Engineer – FL, MY; Certified Energy Manager (CEM); Years with
CDM Smith: 27; Years of Total Experience: 33; Availability Percentage: 10%

Mr. Lefave is a senior electrical engineer and project manager qualified in
the design of transportation infrastructure projects, water and wastewater
treatment facilities, industrial projects, and federal administration facilities.
During his extensive career of 26 years, he has worked in every area of
project design and construction.
Electrical Engineer-of-Record, Professional Design Services,
Maintenance and Public Services Administration Building, City of
Dania Beach, FL. Mr. Lefave provided peer review and quality assurance/
quality control (QA/QC) for this project. Electrical design included a 1,200amp, 480-volt, three-phase electrical service for the building; installation
of a backup emergency generator; coordination with the maintenance staff
for equipment preferences; and establishing locations for maintenance,
data, and security equipment. Office electrical systems included designing
power distribution for HVAC and lighting systems, fire alarm system, and
requirements for general offices.
Technical Lead Engineer, Falkenburg Road Complex – Power
Distribution Analysis, Hillsborough County, FL. Hillsborough County
requested CDM Smith’s services to provide an analysis of distributing
electricity from its Resource Recovery Facility (RRF) located at 350 N
Falkenburg Road to all County owned facilities on the same property.
Currently, the RRF is supplying power to the Woodberry Pump Station,
Falkenburg Wastewater Treatment Plant, Brandon Service Operations
Center (BSOC) and Central Hillsborough Water Treatment Facility. The
remaining facilities are Falkenburg Road Jail, East Central Warehouse
Facility, Animal Services Facility, Public Utilities Department Lab, Public
Safety Operations Center (PSOC), a new Chiller Plant and a Sports complex.
Currently power for these facilities is provided by Tampa Electric Company
(TECO). Mr. Lefave is leading the project team consisting of Electrical
Engineers, field support technicians and data analysis staff in an evaluation
of the energy usage and power requirements for facilities located on the
property, suitability of existing electrical distribution systems to connect to
the RRF and the availability of existing back-up power generator systems at
the existing facilities. The analysis will consider existing conditions, future
conditions and RRF plant reliability.

and San Jose Sewer Systems to the adjacent Arlington East Sewer System.
The Royal Lakes Booster station now feeds into the Bradley Road Station.
Senior Electrical Engineer, Southwest Water Reclamation Facility
(SWWRF) Reclaimed Water Pump Station Modifications, City of St.
Petersburg, FL. The City contracted with CDM Smith to further develop
and evaluate options for increasing the capacity of the reclaimed water
pump station at the SWWRF. The selected option included relocation of
two 450-hp dual use pumps from the AWWRF to the SWWRF. Electrical
modifications were designed to minimize the need for partial shutdowns
of the existing pump station. Mr. Lefave was responsible for electrical
design tasks.
Electrical Engineer-of-Record, David L. Tippin Water Treatment
Plant High Service Pump Station VFD Improvements, Tampa Bay
Water, FL. The design-build electrical project involved replacement
of three existing medium voltage (5kV) VFDs that were failing due
to age. The design included replacement of primary voltage pad
mounted transformers, new 5kV medium voltage cables, rewinding
and refurbishment of existing motors, and new VFDs and control
improvements to improve the reliability of the City’s primary water
distribution pumping system. Critical to the project success was the need
to maintain operation of existing pumps during the installation of the
new equipment. Mr. Lefave served as electrical engineer-of-record and
was responsible for providing a reliable and sustainable electrical system.
Project Electrical Engineer and Engineer-of-Record, George T.
Lohmeyer Regional Wastewater Treatment Plant (RWWTP), City
of Fort Lauderdale, FL. Mr. Lefave was the project electrical engineer
and engineer-of-record for the George T. Lohmeyer RWWTP various
improvements. The project electrical design includes replacing the standby
emergency generator, new generator controls, new 5kV-480 volt unit
substation transformers, and improvement to the pre-treatment, sludge
dewatering, and plant water facilities. Generator modifications include
integration into the existing 5kV switchgear.

Electrical Engineer, Royal Lakes Wastewater Booster Pump
Station, JEA, Jacksonville, FL. Mr. Lefave served as the project’s
electrical engineer for the design, bidding, and construction services of a
wastewater booster pump station and associated yard piping. The design
includes four variable frequency drive (VFD), 1,888-gallons-per-minute
(gpm) dry-pit submersible pumps and associated piping, stand-by
generator, and controls to convey the existing flow from the Royal Lakes
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Section 6 – Project Organization Chart
Organizational Chart
CDM Smith offers the Town a team of extremely qualified and highly available staff for this project. As shown in the organizational chart below, we
have structured our team to provide the most cost-effective services while making sure we have the resources to successfully complete the Town’s
project on schedule. As evidenced by our resumes in Section 5 – Staff Qualifications, our team, including our subconsultants, has worked together
successfully on several similar projects for Florida public agencies.

HillsboroBeach

Key Personnel and Their Relationship
Our key personnel are our management team comprised of are Christoper S. Pecor, PE; Mark W. Porter; Kathleen J. Ruvarac, PE; and Amelia
H. Davies. As principal-in-charge, Amy is responsible for ensuring client satisfaction throughout the duration of the contract. She will work with
Chris, Mark, and Kathi to monitor scope, schedule, and budget adherence. She and Chris, Senior Project Manager, will also evaluate staffing needs to
ensure resources are deployed in a cost-effective but successful manner. As project managers, Mark and Kathi will oversee all work provided for this
project and serve as the day-to-day contact to the Town. Together, our team will make sure your project is properly managed throughout the duration
of the contract.

QUALITY ASSURANCE/
QUALITY CONTROL

PRINCIPAL-IN-CHARGE
Amelia H. Davies

Virgil E. Rook, PE
Mark R. Pistiner, PE
Paul A. Lefave, PE, CEM

SENIOR PROJECT MANAGER
Christopher S. Pecor, PE

PROJECT MANAGER

■ Mark W. Porter
Kathleen J. Ruvarac, PE – Design

PIO

BID PLANS/SPECIFICATIONS

FUNDING SPECIALIST

■ David Ardman

Kathleen J. Ruvarac, PE

Diane C. Kemp
Amelia H. Davies

CONSTRUCTION
MANAGEMENT
Pinky Pakalapati, PE
S. Scott Lyday, PE
Robert A. Hallaren
William Vest
David S. Matos

LIGHTING/DATA DESIGNS

CPM SCHEDULING

David G. Franke, PE
Spencer J. Perry Jr., PE, LEED® AP

Andreas F. Martinese, PSP

OVERHEAD UTILITIES
AT&T

Comcast
Key Personnel
SUBCONSULTANTS

■ Utility Consultants of Florida
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Licenses and Certifications
As requested in the RFQ, we have attached evidence of licenses and
certifications to perform the required services.
Ron DeSantis, Governor

Ron DeSantis, Governor

Halsey Beshears, Secretary

STATE OF FLORIDA
BOARD OF PROFESSIONAL ENGINEERS
THE ENGINEERING BUSINESS HEREIN IS AUTHORIZED UNDER THE

PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION
BOARD OF PROFESSIONAL ENGINEERS
THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE

PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

FRANKE, DAVID G.

CDM SMITH INC.

1041 SEMINOLE TRAIL
FRANKFORT
KY 40601

621 N.W. 53RD STREET, SUITE 265
BOCA RATON
FL 33487

LICENSE NUMBER: PE71336

LICENSE NUMBER: CA20

EXPIRATION DATE: FEBRUARY 28, 2021

EXPIRATION DATE: FEBRUARY 28, 2021

Always verify licenses online at MyFloridaLicense.com

Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.

This is your license. It is unlawful for anyone other than the licensee to use this document.

RICK SCOTT, GOVERNOR

Ron DeSantis, Governor

JONATHAN ZACHEM, SECRETARY

STATE OF FLORIDA
BOARD OF PROFESSIONAL ENGINEERS
THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE

PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION
BOARD OF PROFESSIONAL ENGINEERS
THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE

PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

PERRY, SPENCER JAMES JR.

PECOR, CHRISTOPHER SCOTT

101 SOUTHHALL LANE
SUITE 200
MAITLAND
FL 32751

5209 MANORWOOD DRIVE
SARASOTA
FL 34235

LICENSE NUMBER: PE62587

LICENSE NUMBER: PE47532

EXPIRATION DATE: FEBRUARY 28, 2021

EXPIRATION DATE: FEBRUARY 28, 2021

Always verify licenses online at MyFloridaLicense.com

Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.

This is your license. It is unlawful for anyone other than the licensee to use this document.

Ron DeSantis, Governor

Halsey Beshears, Secretary

Ron DeSantis, Governor

STATE OF FLORIDA
STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

BOARD OF PROFESSIONAL ENGINEERS

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE

THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE

PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

RUVARAC, KATHLEEN JANET
1517 EDEN ISLE BLVD NE
UNIT #115
ST. PETERSBURG
FL 33704

LICENSE NUMBER: PE66411
EXPIRATION DATE: FEBRUARY 28, 2021
Always verify licenses online at MyFloridaLicense.com

PAKALAPATI, PINKY
3190 TUSKET AVENUE
NORTH PORT
FL 34286

LICENSE NUMBER: PE75927
EXPIRATION DATE: FEBRUARY 28, 2021
Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.

Do not alter this document in any form.

This is your license. It is unlawful for anyone other than the licensee to use this document.

This is your license. It is unlawful for anyone other than the licensee to use this document.
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Ron DeSantis, Governor

STATE OF FLORIDA
BOARD OF PROFESSIONAL ENGINEERS
THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE

PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

LEFAVE, PAUL ALBERT
% CAMP DRESSER & MCKEE INC
2002 N. LOIS AVE, SUITE 200
TAMPA
FL 33607

LICENSE NUMBER: PE48907
EXPIRATION DATE: FEBRUARY 28, 2021
Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.
This is your license. It is unlawful for anyone other than the licensee to use this document.

Ron DeSantis, Governor

Halsey Beshears, Secretary

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION
BOARD OF PROFESSIONAL ENGINEERS
THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE

PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

ROOK, VIRGIL E.
930 TIMBER ISLE DRIVE
ORLANDO
FL 32828

LICENSE NUMBER: PE52087
EXPIRATION DATE: FEBRUARY 28, 2021
Always verify licenses online at MyFloridaLicense.com

Do not alter this document in any form.
This is your license. It is unlawful for anyone other than the licensee to use this document.
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Section 7 – Sub-Proposers
Subconsultants
CDM Smith has teamed with Utility Consultants of Florida, LLC to perform the requested services and have listed their qualifications below.
Utility Consultants of Florida, LLC
Project Management; PIO
Completing our team, Utility Consultants of Florida (UCoF), will provide underground conversion
project management, utility coordination related services, and public involvement. UCoF, led
by Mark W. Porter, provides utility underground conversion project management, opinion of
probable cost, cost methodology, constructability, utility coordination, planning, negotiations,
RFP development, specifications, and bond validation services for projects across Florida. UCoF is
currently a designated WBE with the State of Florida as well as a Small Business Enterprise (SBE)
with the City of St. Petersburg and Pinellas County. He has had the privilege to prepare and present
to the 2006, 2007, 2008, 2009, 2010, and 2011 Florida Department of Transportation (FDOT)
Engineering Technician Academy speaking on Utilities.
Mr. Porter worked directly with CDM Smith for more than 10 years and, since forming UCoF in
2018, CDM Smith has teamed with UCoF to provide utility coordination efforts. We are currently
working together on the Town of Longboat Key and the City of Bradenton Beach utility undergrounding projects. Together, CDM Smith and UCoF have
been involved on some of the most complex urban sensitive utility projects on both FDOT, County, City, and private sector projects in Florida.

Mark Porter is a leading authority on underground conversion
project management projects in Florida. His experience on similar
projects will benefit the Town by providing no learning curve!

Town-wide Conversion of Aerial Underground Conversion of Aerial Underground Conversion of
Facilities to Underground,
Facilities along Bridge Street,
Aerial Facilities in the Bellevue
Town of Longboat Key, FL
City of Bradenton Beach, FL
Estates Island Neighborhood,
City of Belleair Beach, FL

All Aboard Florida High Speed
Rail Project, Florida Power &
Light (FPL), FL
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Section 8 – Insurance Capability
As requested in the RFQ, we have included a statement from our insurance agency confirming total insurance capability of the firm.

Town of Hillsboro Beach, FL | RFQ NO 2019-003 Underground Utilities Engineering and Project Management

45

SECTION 9

APPROACH TO
SCOPE OF SERVICES

SECTION 9
Approach to
Scope of Services

Section 9 – Approach to Scope of Services
CDM Smith’s proposed team for this project have been involved with some unique and challenging underground conversion projects from early cost
development to comprehensive management and coordination of utilities during both design and construction. We understand this underground
conversion project is very important to the Town of Hillsboro Beach community. In our experiences, most of these projects have unique challenges and
require a firm that can anticipate and address any issues, finding a consensus-driven solution. CDM Smith is that firm!
Our team has extensive experience on several similar projects and has a
proven track record in meeting the goals of the communities in which we
have been afforded an opportunity to work in. Our team has experience on
smaller residential underground conversions projects to larger more complex
island-wide underground conversion projects ranging from $500K to $49M.
We pride ourselves in having solid relationships with the client, community
leaders, commissioners, residents, business owners, FPL, and with impacted
utility agencies.
Our team will focus on delivering this project for your community within
budget and within the required schedule. The Town of Hillsboro Beach has
already developed positive relationships within the community for this project,
and CDM Smith will make it our highest priority to maintain what’s already been
initiated by the Town and expand public awareness within the community and to
new project members. Our project team is available and is ready to immediately
focus on ongoing efforts and develop a clear plan to move the project forward
in close coordination with the Town for a successful integrated underground
utility project.
There is no standard approach with underground conversion projects.
Community expectations, funding, right-of-way challenges, and political
opinion make these projects unique. CDM Smith has the proven ability to adapt
to unforeseen conditions, which will allow us to successfully deliver the project
while meeting your time, budget, and quality goals.

Our Recent Projects Shared Similar Scope’s to the Town’s
Underground Utility Conversion Project:
Opinion of Probable Cost, detailed cost estimating,

bond validation, and assessment methodology and/
or support of referendum or other funding sources

Weekly to monthly updates with client,

commissioner updates, residential and business
outreach, and utility coordination

Data collection/assessment (GIS), easements,

design support, survey, and verification of FPL
equipment layout

Procurement, development of contractor RFP,

specification and criteria package, plans preparation,
bid documents, procurement selection, scope of the
work, and contract support

Field management, inspection/oversight,

coordination with key stakeholders and utility
companies, locate coordination, pre-alignment
layout, documentation, and as-built management

Project Approach
Project Liaison Services with Citizens and Project Area, Elected Officials, and Staff
We know client interface will be critical to the Town’s project success. Commissioner involvement is important as they have goals and commitments to
their constituents to ensure the project is within the goals of the community they serve. We take that seriously and have experience on several other
underground conversion projects that require transparency on routine updates. Our team truly understand the importance to have commissioners
and staff buy-in as they are active in the public.
The project will begin with meeting with the Town of Hillsboro Beach’s representative to listen and find out what is critical to them, while identifying
their goals to develop a full understanding of their needs. Likewise, we are looking for conflicts and understanding any potential issues that
may arise. Besides the objective of alleviating light trespass and sky glow, we are keenly aware of the unique environmental situation regarding
requirements for lighting around sea turtles and nesting areas.
Our team also understands that having positive relationships with FPL, AT&T, Comcast and other key stakeholders is key to project success. We know
their role on these types of projects are crucial, so we will focus on building communication with these agencies at the onset of the project. On past
projects, whether its FPL or Duke, we have built positive relationships and enjoy our role in working with them. Additionally, we place the same focus
on AT&T, Comcast, and other agencies that we know getting their aerial facilities off the FPL poles are critical.
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Finally, is the significance of our role to serve the public on these
projects. We take a lot of pride with taking a polite and professional
approach to the residents and businesses for without them the project
wouldn’t be possible. In fact, we often write in the RFP or criteria
package to potential contractors a requirement to have professional
and courteous staff during work operations. They are a reflection of the
project team, so we feel it’s important to make sure they are aware of the
expectations we want for the project interface.
Cost Estimating
Cost estimating is an important step for all utility conversion projects.
Inaccurate cost estimates, such as estimates that don’t properly account
for FPL looping requirements or other incidental components, often
problems with getting the project started, causing major schedule
delays. These situations are more likely to happen when an engineer is
familiar with how the project is built and/or the requirements from both
FPL and the carriers. Because CDM Smith works closely with the power
and communication companies we understand their builds, and we
work closely with the Contractors who specialize in this area of work. We
also develop the project scope and schedule-of-values on most of our
current projects.
The primary purpose of a project cost estimate is to provide a basis for
developing, amending, or reviewing a project budget. A cost estimate is
a key component of the project, as it is the foremost document to justify/
support the funding allocation. The overall project success relies heavily
on decisions made at the initial stages of the project and ensuring the
costs are within budget and sufficient to build the project. CDM Smith
will quickly utilize combined skilled professionals with an open and
collaborative approach to assess project complexities and collect project
related costs.
At the forefront of the project it will be important to engage with all
project participants to serve the interest of the Town of Hillsboro Beach
through relevant suggestions and hands-on partnership. To get a true
cost estimate we will engage FPL during their preliminary design to
collaborate and promote design opportunities that can decrease overall
project costs. More importantly we look at the intended means and
methods that will be implemented. Having a clear understanding
of their needs for the project and other design elements will help
us identify potential construction restraints or opportunities to
minimize costs.
Typically, FPL will provide the Town of Hillsboro Beach a binding cost
estimate (BCE) on an engineered design and is generally accepted within
180 days. With that information quantities can then be put together to
include the necessary infrastructure to accommodate the design by an
underground contractor. The BCE will be specific to FPL and will then
need to include AT&T, and Comcast. Additionally, engineering, legal,

surveying/SUE, restoration, and landscaping costs will be needed for a
complete accurate cost estimate.
Outside of the preliminary costs, estimates will need to have a wellestablished bid process that creates competitive bidding and highlights
specific line items. It will need to take in consideration all aspects of
the project. Our team is experienced with management of contract and
delivery of both traditional bid-build and design-build approaches. Both
have their advantages and disadvantages. Design-build has the potential
to reduce overruns to the overall project cost because the design-build
Contractor performing the design has a better feel for the construction
cost of various alternatives, thus can come up with a design that can be
less expensive to build and has an incentive to do so; however, the initial
cost is likely to be inflated so the design-builder can cover contingency
and risk.
Under traditional design-bid-build, the owner has full control over the
details of the plans and specifications and does not publish them for bids
until they reflect the owner’s requirements, including functional and
aesthetic preferences. With design-build, the owner gives up some of
this control. There will be a need for strict control on contractor means
and methods to uphold the community’s expectations. We also know
that FPL will require specific design requirements, usually performed
in-house or by their designated design firm. A design-build approach
is limited in this aspect of the project. The same is true with the other
utility carriers.
Critical to the design-bid-build process is providing accurate, detailed
plans and specifications that clearly define the scope of work intended
by the owner and engineer. We have the capabilities and experience
in working with the Town to put in place a contract delivery process
that will take in consideration the best interest for the Town and your
community. We all want Contractors to make a fair profit, but we can’t
afford to have a project that runs over budget. Additionally, we have
worked with several underground Contractors and supply vendors with
similar type builds. A team that understands the costs of goods and typical
construction costs will be crucial during the upfront assessment. CDM Smith
will use our extensive resources to prepare cost estimates, support
the implementation of bid documents, and negotiate with potential
contractors to help achieve a cost efficient and timely project.
With our involvement on several ongoing underground conversion
projects, we have up-to-date unit cost and knowledge on means and
methods used in different applications. We have prepared cost estimates
and have come within 3 to 5% of the actual cost after bids come in. We
also understand and can model the current CIAC/GAF credit from FPL to
determine an estimated credit. Our involvement with current projects,
different Contractors, and understanding on how the project will be built
provides the better chances of achieving an estimate close to the actual
project cost.

Town of Hillsboro Beach, FL | RFQ NO 2019-003 Underground Utilities Engineering and Project Management

47

Section 9 – Approach to Scope of Services
Easement Configurations
Easements can create major project delays and they can be an issue
with public interaction. FPL will require that a municipality has or
is in the process of securing critical equipment locations needing an
easement. There are several different ways to approach this issue. First
and foremost, we ground truth the project area and create a geographic
information system (GIS) database that is used to identify and track the
locations necessitated by the undergrounding.
We have found that no one wants equipment on their property!
However, this is a necessary component of the project and if you have
an experienced team these can be properly tracked and documented
with consideration to property owners’ concerns. We have worked with
FPL and Duke to evaluate potential easement locations during their
preliminary design to take advantage of opportunities to eliminate
the need for an easement before the final design. We can sometimes
relocate them to more desirable locations or place them within certain
right-of-ways while still meeting clearzone requirements.
Some just can’t be avoided and in those instances, we work with the
property owners to get their consent before survey of the boundaries is
performed. We are currently working in Longboat Key securing over 150
easements in just one of five phases. We have been successful in obtaining
consent because of how we treat the property owners: the key is providing
clear, concise, and personable approach to why the location is necessary.
Electrical, CATV and Telecommunications
Design Services
FPL, along with most utility owners, design their own plans; however,
FPL does not provide electronic versions of their plans, rather a PDF.
And most of the communication companies will provide electronic
design files as part of their submission. Our team can take the provided
designs and create a master plan that is typically used in the contractor
procurement package. Furthermore, some of the clients we work with
are interested in taking advantage of the undergrounding project
to incorporate other items of work to the project. This can easily be
incorporated to one master plan set for convenience and tracking.
All the underground conversion projects we have been involved with
have required close coordination to ensure the removal of aerial
communication lines. As you know, this is critical to ensure the poles
can be removed during the FPL wreck-out immediately following the
successful completion of the switch order. As we have done on similar
projects, our team will work with the communication owners to look at
the most cost efficient and logistical approach to the undergrounding to
ensure we can align it with the FPL work.

If lighting and/or town-wide fiber optics are desired by the Town, our
team of electrical engineers, led by David G. Franke, PE, can assist with
alternatives analysis, design options, and preparation of construction
documents. We have a strong working relationship with FDOT and can
facilitate the permitting process along A1A if needed.
During our coordination with the carriers, we confirm their design and
scope of work is consistent with what is currently aerial. The carriers will
often seek some form of betterment so it’s important to document what
aerial facilities they currently have before sitting with them to develop
a design. Once we begin the working during the design process, we can
establish their plans within one master set of plans.
Bid Document Preparation &
Contractor Evaluation Services
Our team is familiar with the preparation of bid documents for
underground conversion projects. We have worked closely with clients
to recommend and prepare a project delivery method that best suits
their needs. Whether it’s a design-bid-build, design-build, or traditional
bid, we work with you to determine the most efficient and economical
approach. Once determination is made to the project delivery approach,
we create the design criteria, specifications, plans, schedule-of-values
and scope to meet the project needs. A good set of documents
is the difference in controlling cost and your expectations for the
project approach.
On similar projects we conducted a pre-bid meeting to create interest,
project awareness, and a competitive bid environment. We want to help
you secure the best fit for your project and sharing the project details
with experienced contractors can prove very beneficial. Our team also
works with the procurement team to assist with any contract language
for these type projects. We are also experienced and have served as a
subject matter expert (SME) to assist the selection team with expertise
and/or opinions.
Construction Management Services
Our project team is currently serving as construction manager on similar
type underground conversion projects. Once these projects get underway
things move quickly and you need a firm that can orchestrate the
work, document, and work with the contractor to keep things moving
forward. Our team will establish a requirement in the contract documents
for the contractor to layout the running lines ahead of the work to capture
potential issues ahead of the operation.
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Construction Management Activities
Maintain complete, accurate records of all field activities and
events relating to each project and properly document any
changes by phase.
Evaluate all submittals by the Contractor and provide a

recommendation for approval/rejection.

Produce reports and verify quantities and field measurements.
Coordinate work with adjacent projects.
Monitor the progress of work. Prepare and submit to the Town

of Hillsboro Beach an inspection report along with photographs
showing progress of the work.

Provide digital photos to document the progress of construction.
Provide daily report of construction (one daily per inspector on

site) depicting the work produced, quantities installed, equipment
and personnel on site from the Contractor. Record the number of
hours the equipment is used/idle and the number of hours the
Contractor personnel are on site. Include weather conditions, and
any incidents in the work site. Identify if the Contractor is working
on critical activities based on the requirements.

Submit to the Town of Hillsboro Beach an electronic version of

all daily reports at the end of each construction project with an
approval signature from the inspector’s supervisor.

Keep track of all field changes and at the end of the project,

review, comment and approve the Record Documents submitted
by the Contractor.

After Final Acceptance, provide close-out documentation to the

Town of Hillsboro Beach, within 30 days from the Final Acceptance
of the Project.

Monitor all permitting requirements from any applicable outside

agencies such as a Town of Hillsboro Beach, county, state, or FDOT.

Monitor all material to be incorporated into the project and notify

the Contractor of any deficiencies prior to the installation based on
the project requirements.

Perform constructability reviews for any substitution of material.
Confirm the accuracy of the location for all reference points and

baseline control points.

Confirm all materials are of the correct size, shape, and quality.
In the event the Contractor submits a request for a time extension,

analyze the request and prepare a recommendation to the Town of
Hillsboro Beach.

Facilitate progress meetings with the all parties. Write minutes

and distribute to attendees.

Analyze changes and any extra work that appears to be necessary

to carry out the intent of the work. Verify such change is necessary.

In the event the Contractor gives notice certain work being

performed is considered beyond the scope of the work as
described in the contract, notify the Town of Hillsboro Beach and
document such extra work.

Monitor the project to the extent necessary to determine whether

construction activities violated the contract requirements.

Coordinate with current survey consultants to confirm the survey

control baseline(s) along with sufficient baseline control points
and bench marks at appropriate intervals within the corridor in
order to: make and record measurements necessary to calculate
and document quantities; make and record pre-construction and
final cross section surveys of the project site in those areas where
directional bore is part of the construction project; and perform
incidental engineering surveys.

Safety is critical. Ensure all work takes into consideration

pedestrian, residential access and visitor access along the entire
corridor. All of our field inspectors are MOT trained and certified, so
we will monitor the contractor’s traffic control setups to ensure safe
passage of the roadway users.

Directional Bore Operations – The Town of Hillsboro Beach is
surrounded by some our country’s most beautiful beaches, mature
landscaping, nature areas, lush parks, golf courses, and well-established
communities. This project will include miles of directional boring and it
will be critical for your consultant project manager to understand how
this impacts the corridor and ensure the design minimizes impacts to
these areas. Although directional bore is minimally invasive compared
to open cut and trenching operations, special consideration is necessary
to assess the field locations to see where and what impacts it will have
at the entry and exit pits
as well as the tie-in points/
laterals. This will also apply
to the installations for the
communication companies
and the Town’s new fiber
optic infrastructure. We
have experienced instances
where bore companies install
conduits at depths deeper
than necessary, so access
pits are bigger than needed,
because proper planning
wasn’t exercised.
We will collaborate with FPL during design, to assess where each of the
connection points and laterals will fall, and evaluate the locations to
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catch potential problem areas. There are many lush landscape areas or
special interest areas that we need to avoid. CDM Smith will evaluate
impact areas, ensure we have the survey needed to minimize impacts
and/or explore alternative options.
We also know a directional bore operation includes drill mud
containment equipment, large conduit reels, drill rig, watering systems
and trailers. In addition to having a plan developed for the open
cut areas, we will develop bid documents that include specifics and
requirements for the Contractor to provide an acceptable drill mud
containment plan and define expectations for size of equipment. To
be consistent with graphics and program expectations presented to the
residents at the public hearings to date, we will require in the bidding
documents the selected Contractor is aware of, and has accounted for,
the close coordination required with the public information officer (PIO),
as well as other project requirements that exceed the usual construction
practices. These requirements include limited staging and storage areas,
daily site cleanup, restoration requirements and timetables, pedestrian
and vehicular access, outages, community meetings, notices, etc.
The need for this enhanced outreach approach is evidenced when
the degree of private irrigation or landscaping within the public
right-of-way (ROW) is considered. During site visits, we also noted
existing sidewalk and driveway cracks. We will create a detailed
spreadsheet and provide documented pre-construction video and
pictures of the sites to
incorporate improvements
into the design or to
address claims that may
arise during or following
construction activities.
Provision of Project As-Builts & Schedule
Our project team is actively working with underground contractors to
track the work and provide usable as-builts. FPL and most of the carriers
have specific as-built requirements. During the project development of
bid documents, it’s crucial to determine the as-built desire for the project
and create the criteria as part of the procurement package. During
construction, we will work with the contractor to oversee the as-builts
and discuss them at the bi-weekly progress meetings.
Due to its unique nature, this project schedule will be strongly influenced
by the “3rd party utilities,” FPL, AT&T, and Comcast. A partnering
approach will gain schedule and milestone commitments from each
party at the initial kickoff meeting. We will prepare a detailed project
CPM schedule for review and gain concurrence from each party. We will
use the schedule as a tool for discussion during each project meeting.

Project scheduling is also critical for funding tracking. Some of these
projects can be funded via bonds or other financial means that
require tracking the expenditures over the period of construction or
borrowing period. Most of our schedule include cost curves for tracking
purpose, they also prove beneficial for the Town Manager and/or
commissioner updates.
We will establish lines of authority in order to execute the project on
a coordinated and efficient basis and will prepare a chart graphically
indicating those lines of authority. Our team is accustomed to dealing
with the management of subcontractors, whether it is in the early
coordination stages or field construction. Our team will ensure the Town
has the finest personnel and personalized attention dedicated to the
project by each subcontractor.
This process will start with the coordination efforts with ongoing project
related activities. We will establish, implement and maintain procedures
to assure coordination among the consultants, subcontractors, utility
companies, and other companies or agencies involved in the project.
We will prepare and develop an on-site record keeping system, which
will be sufficient in detail to satisfy an audit by the owner. Such records
shall include, but will not be limited to, daily logs, progress schedules,
financial reports, quantities, etc. In the event an interpretation of the
meaning and intent of the contract documents becomes necessary
during construction, our team will ascertain the interpretation and
transmit such information to the appropriate subcontractor(s). During
the construction phase, we will hold weekly job meetings with the
owner’s representatives, subcontractors, designers, utility companies
and other necessary parties to discuss procedures, progress, problems,
scheduling, and open items. We will constantly review the adequacy
of each subcontractor’s supervision, personnel, equipment and the
availability of necessary materials and supplies.
Reporting on the Project Status
Timely Decisions will Set the Pace
Once the project begins, many decisions will need to be made by the
project team. Decisions on team assignments, schedules, and the
resolution of the disputes that can arise in any project. Some decisions
will require consultation with others and will require timely decisions
to the Town to ensure the schedule continues on track. This project is a
priority for us, but it is not the only project you or the utilities have going
on. Still, keeping our work on track depends to a great extent on our
ability to make well-reasoned, timely recommendations and decisions.
Our team will bring the Town the best information possible with
recommendations. Even though an issue is contentious, timely decisions
are necessary to ensure there are not significant schedule delays. We will
work together with the Town and all decision makers to plan a solution
and work through a collaborative process for project success.
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We will seek the Town’s input in the frequency of meetings with staff for
internal progress update meetings. During these routine meetings we
will provide a report and discuss the status on design, costs estimating,
coordination efforts and public outreach. Project manager Mark Porter
will be available to your staff at any time to discuss any concerns or urgent
matters that require immediate attention. In addition to the meetings
our team will provide written weekly reports on the project status with
pictures when applicable.
As part of close coordination with FPL, our team will document existing
conditions and create a plan of action prior to engaging the residents
and/or business owners. Some of the connections to the meters will be
straight forward and others will be a bit more challenging. We want to
mitigate potential issues prior to the final design and make certain the
property owner(s) are aware of the work to take place. Some factors we
will consider in the initial phase will be:
1. Identification of established ROW limits to confirm the proposed
infrastructure is properly placed.
2. Potential access concerns.
3. Irrigation, landscape, or lawn ornaments.
4. Fencing.
5. Consideration of seasonal residents and access when coordinating
the work and creating a schedule.
6. Right-of-entry agreements.
7. Vehicle blocking.
8. Restoration.
9. The change to underground service may trigger updating
the customer’s internal wiring to meet current electrical code
requirements. The electric utility company would not be allowed
to reactivate service until these code improvements were made.
Our proposed team has been involved with projects that demand a
high sensitivity to residents and business concerns. Success on these
types of projects requires well thought out planning, good practices and
pleasant mannerisms when dealing with the public. In 2002, Florida
Transportation Builders Association, Inc. (FTBA) awarded the SR 436
Orlando project the “Community Awareness” award for excellence in
dealing with the community while overseeing a heavily utility involved

urban project. Monthly community meetings were set up and held
to keep the community informed which was one of the key factors
in receiving this award. In 2006, FTBA awarded the “Urban Award” for
successfully completing another heavily utility involved urban project.
During the design phase, special consideration will be placed on how
the construction can be performed while maintaining pedestrian
access, ingress and egress, and customer services, while still recognizing
ROW limits. Throughout the community the Town has large pedestrian
trails and neighborhoods have sidewalk access that will need to
be maintained. During the development of construction plans and
specifications, special considerations and language will be placed to
make it clear to potential Contractors. We will also require proper ROW
and easement lines are established in the field to verify any and all
proposed work is within the proper confinements and does not encroach
onto private property without consent. We will provide “Record”
Easement descriptions for any work, such as underground services,
installed outside of recorded easements or ROW.
Establishing public interface to promote transparency and community
awareness starts with the project management and should be displayed
during all phases of the project. Field personnel will engage residents
and businesses with respect and professionalism. Our construction
manager will ensure all team members that require interaction with the
public are properly educated. We will create project-specific websites
that provides community interface and updates. Monthly newsletters,
public meetings and updates will be held routinely.
Quality Assurance and Value Engineering Programs
Quality control of services is a vital aspect during each phase of the
project. During the design phase, we institute quality assurance
procedures for design control, design verification, constructability
reviews, multi-disciplinary team communication strategies along
with a document control process to assure the accurate distribution
of information. Design quality is achieved through a consultative
process incorporating the entire team and the project manager. Prior
to presentations, concepts will be discussed and reviewed by the
project manager in order to ensure design integrity, value engineering
and constructability.

Our project manager, Mark Porter, has won several awards
for his involvement with the SR 436 project, which included
heavy utility in an urban environment.
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The preparation of contract documents is a thorough process involving
the review of each component by at least one member of our team
before a final review by our project manager. By tapping into our team’s
extensive experience, a comprehensive cost/schedule/risk management
plan is developed, that exposes any areas that may pose risks or
conversely, areas that present an opportunity to capitalize on favorable
developments. This plan will be continually reviewed and updated with
the necessary reports and cost estimates produced and delivered to all
parties involved. Our QA support staff will conduct reviews throughout
the project lifecycle.
Project Management Techniques, Controls,
Program, and Technologies
We will establish bi-weekly coordination meetings with the project
stakeholders identified by the Town of Hillsboro Beach. We will conduct
one-on-one meetings to address project specific areas to ensure project
success. Our team will prepare and maintain agendas and meeting
minutes to properly document discussions.
In order to facilitate the transfer of information to the numerous
parties involved with this type of project, we will utilize our Sharepoint
Document Control System. With access for the entire project team, we
will be able to collaborate with all the entities involved with design,
coordination, and construction of this unique project.
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Added Value Services
Drones
As an added benefit to the Town, CDM Smith possesses all required FAA
authorizations and certifications for the commercial operation of Small
Unmanned Aerial Systems, or drones. Controlled airspace and FAA part 107
waivers will be submitted prior to project start so that aerial operations can
begin at NTP. During construction, the most typical applications for drones
will be to obtain aerial videos of the progress of the work and to track traffic
and business impacts. Drones will not replace eyes-on visual inspections
but will be used to supplement inspections. The data from these regular
fly overs will be used to anticipate unforeseen issues, so they may be
addressed before they impact construction progress or the public. When
unforeseen issues do arise, our construction inspectors will quickly relay
Using drones, we will provide high
the information to the Town project manager and our project manager and quality images, which can be used
options for alleviating the issue.
both for inspection and to promote

positive public perception of the project.

Use of Specialized Equipment
Our inspectors will be equipped with smart phones and tablets to document project issues and conditions. These tools will enable the team to
share concerns with the Town’s project manager to expedite timely responses. As we are doing on other municipal projects within Florida, our team
will utilize the extensive record keeping features of Bluebeam PDF software to
maintain an electronic copy of the complete plan set with revisions and field
changes documented throughout the duration of the project. Our inspectors, the
Contractor, and the Town will have full access to the files on our SharePoint site for
downloading to their files to ensure the most current changes are implemented by
the Contractor.
Our field personnel’s smartphones are loaded with an application allowing them
to capture streaming video, in full high definition (1920 x 1080p resolution),
any time they are on the project. In addition to real-time video, the application
provides real-time location tracking overlaid on a Google map and aerial photo,
leaving no questions about the location where the video was taken, as shown
in the figure to the left. Our innovative use of technology offers the following
tangible benefits:
Provides a video diary of progress on the projects that is not limited to an

outside provider or a specific schedule, such as visual as-builts and aerial photos. It
is available on-demand anytime personnel are on the project. This is invaluable in
pinpointing when an event has occurred (such as failing pavement), or what MOT
phase the roadway was in, and its condition, months previous.
Identifies concerns or issues, which can be sent to the Contractor in near real

CDM Smith will utilize state-of-the-art technology to properly
document and solve solutions in real time.

time to be dealt with promptly. To facilitate this, the application can capture still
photos from within the video, including the location. If an inspector sees an issue
that needs to be brought to the Contractor’s attention immediately, he simply
captures a screen shot, attaches it to an email (also on his smart device) and
sends it out. No waiting to get back to the office. Within a short few minutes the
Contractor will know what the issue is and exactly where it is located.
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Exceptions or Variations
CDM Smith suggests the following exceptions:
Where the scope of work is professional services, and the

language in Section 15 includes contract performance, will the
Town agree that the indemnity obligation will be as set forth in
Florida Statutes Chapter 725.08, and provide that Consultant will
indemnify and hold harmless the Town, its officers and employees,
from liabilities, damages, losses, and costs, including, but not
limited to, reasonable attorneys’ fees, to the extent caused by the
negligence, recklessness, or intentionally wrongful conduct of the
Consultant and other persons employed or utilized by the design
professional in the performance of the contract?

Under Section 21, where termination for cause is such a severe

sanction, will the Town agree that the Consultant must fail to fulfill
in a timely and proper manner, its material obligations under
the contract, or if the Consultant shall violate any of the material
provisions of the contract, the Town may proceed with written
notice of termination to the Consultant?
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Section 11 – Legal
Claims History of the Applicant Firm
Because of its size and volume of business, CDM Smith Inc. has occasionally been named in litigation. Many of these claims involve a disagreement
over payment. There are no past or currently outstanding legal proceedings that could adversely affect the financial position or ability of CDM Smith
Inc. to perform its contractual commitments. Below is a list of project-related lawsuits pending against CDM Smith Inc.
PROJECT-RELATED LAWSUITS PENDING AGAINST CDM SMITH
Date Filed Case Name
25-Oct-18 Spence Brothers v. Board of County Road Commissioners of the County of Bay,
and Board of County Road Commissioners of the County of Bay, Counter-Plaintiff,
v. Spence Brothers, Counter-Defendant/Third-Party Plaintiff, v. CDM Smith Inc.,
Third-Party Defendant
24-Oct-18 Vladimir Nazarov and James Nazarov v. Consolidated Edison Company of New York
(D, TPP) v. CDM Smith Inc. (TPD)

21-Sep-18

05-Sep-18

29-Jun-18

31-Jan-18
29-Sep-17

28-Apr-17
28-Apr-17

Cambria Community Services District, a California Independent Special Services
District v. CDM Smith Inc., a Massachusetts Corporation, and DOES 1 through 25,
inclusive

Forum
Circuit Court for
the County of Bay,
State of Michigan

Cause of Action
Third Party Complaint
alleging Negligent
Misrepresentation

Supreme Court of
the State of New
York

Third Party Complaint
for Property
Damage - Contractual
Indemnity/Breach of
Contract
Breach of Contract,
Negligence

Superior Court
of the State of
California for the
County of San Luis
Obispo
Kew Electric, Inc. on behalf of itself and others similarly situated v. Tru-Val Electric Supreme Court for
Corp, Christopher Totaro, John Picone, Inc., CDM Smith Inc., Power Authority of the the State of New
State of New York and John Doe numbers one through ten
York, County of
New York
Morange Lake Association, Inc. v. South Carolina Department of Transportation,
State of SC Court
South Carolina Department of Health and Environmental Control, CDM Smith, Inc., of Common
Phillips & Jordan, Inc.
Pleas, County of
Lexington
Merrimack Mutual Fire Insurance Company a/s/o Mirela Travalja Family Trust v. City Supreme Court of
of New York, Simco Engineering PC, and Camp Dresser & McKee Inc. a/k/a CDM
the State of NY,
Smith Inc.
County of Queens
John Haughey & Sons, Inc. v. CDM Smith Inc.
Court of
Common Pleas of
Allegheny County,
Pennsylvania Civil
Division
The City of Meridian vs. Hemphill Construction Company, Inc.
Circuit Court
of Lauderdale
County, MS
City of Santa Barbara, etc., vs. CDM Smith Inc., etc., et al
Santa Barbara
County, Superior
Court - Santa
Barbara, CA

Lien Foreclosure

Negligence, Trespass,
Conversion, Strict
Liability, Nuisance,
Civil Conspiracy
Negligence
Negligence

Breach of Contract,
Negligence
Breach of Contract
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PROJECT-RELATED LAWSUITS PENDING AGAINST CDM SMITH
Date Filed Case Name
12-Jan-17 W.C. English Inc. v. Rummel, Klepper & Kahl, LLP, and CDM Smith Inc.

Cause of Action
Negligence

18-Apr-16

Property Damage

02-Sep-15
03-Jul-12
02-Apr-12
22-Jul-11

Forum
US District Court,
Western District of
Virginia
Infrastructure Corporation of America vs. Town of Longboat Key, Florida, TB
12th Judicial
Landmark Construction, Inc., CDM Smith Inc. And Spectrum Underground Inc.
Circuit, Manatee
County, Florida
Civil Division
Yonkers Contracting Company, Inc. vs. The County of Westchester, et al. including Supreme Court,
CDM Smith Inc.
NY, Westchester
County
Timothy Hall vs. City of Fort Lauderdale, FL
Civil Division Circuit Court for
Broward County
The City of Waveland, Mississippi, vs. CDM Smith Inc. et al
Hancock County
Circuit Court, MS
Village of Johnson City, et al. vs C & S Engineers, Inc., et al. including Camp Dresser Broome County:
& McKee Inc.
Supreme Court,
New York

Breach of Contract
Negligence
Breach of Contract,
Negligence
Negligence

Compliance with the Required Insurance Coverage
CDM Smith is in compliance with the required insurance coverage as outlined in the RFQ, as demonstrated by our certificate of insurance on the
following page.

Financial Information as Noted on the Evaluation Criteria Form
CDM Smith certifies that we are a financially stable organization currently employing nearly 4,800 employees located nationally and internationally.
We have in place the necessary resources, human and financial, to successfully undertake a diverse range of projects, while providing personalized,
local client service.
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THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT
NAME:
PHONE
(A/C. No. Ext):

PRODUCER

Aon Risk Services Northeast, Inc.
Boston MA Office
53 State Street
Suite 2201
Boston MA 02109 USA

FAX
800-363-0105
(A/C. No.):

(866) 283-7122

E-MAIL
ADDRESS:

INSURER(S) AFFORDING COVERAGE

Holder Identifier : ABCDFGHJ

DATE(MM/DD/YYYY)
10/14/2019

CERTIFICATE OF LIABILITY INSURANCE

NAIC #

INSURED

INSURER A:

CDM Smith Inc.
75 State Street, Suite 701
Boston MA 02109 USA

INSURER B:

Commerce & Industry Ins Co
Liberty Mutual Fire Ins Co

19410
23035

INSURER C:

Liberty Insurance Corporation

42404

INSURER D:

LM Insurance Corporation

33600

INSURER E:

Lloyd's Syndicate No. 2623

AA1128623

INSURER F:

CERTIFICATE NUMBER: 570078821092

COVERAGES

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
Limits shown are as requested

CLAIMS-MADE

X

POLICY NUMBER

TB7611B8T8Z6049

COMMERCIAL GENERAL LIABILITY

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY)

LIMITS

01/01/2019 01/01/2020 EACH OCCURRENCE

$2,000,000

DAMAGE TO RENTED
PREMISES (Ea occurrence)

OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:
PROX
X LOC
POLICY
JECT

$1,000,000

MED EXP (Any one person)

$10,000

PERSONAL & ADV INJURY
GENERAL AGGREGATE

$2,000,000
$4,000,000

PRODUCTS - COMP/OP AGG

$4,000,000

OTHER:

X

HIRED AUTOS
ONLY

(Ea accident)

$2,000,000

BODILY INJURY ( Per person)
SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BODILY INJURY (Per accident)
PROPERTY DAMAGE
(Per accident)

UMBRELLA LIAB

OCCUR

EACH OCCURRENCE

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

DED

D

01/01/2019 01/01/2020 COMBINED SINGLE LIMIT

ANY AUTO
OWNED
AUTOS ONLY

D

AS2-611-B8T8Z6-069

AUTOMOBILE LIABILITY

Certificate No :

B

570078821092

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X

RETENTION

WORKERS COMPENSATION AND
EMPLOYERS' LIABILITY
ANY PROPRIETOR / PARTNER / EXECUTIVE
OFFICER/MEMBER EXCLUDED?

Y/N
N N/A

(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

WA561DB8T8Z6019
AOS
WC5611B8T8Z6029
WI

01/01/2019 01/01/2020 X
01/01/2019 01/01/2020

PER
STATUTE

OTHER

E.L. EACH ACCIDENT

$1,000,000

E.L. DISEASE-EA EMPLOYEE

$1,000,000

E.L. DISEASE-POLICY LIMIT

$1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Re: Town of Hillsboro Beach RFQ No 2019-003 Underground Utilities - Engineering and Project Management.
Town of Hillsboro Beach, including Police Department, all Officers, Employees, Elected and Appointed Committees, and
Commissions are included as Additional Insured in accordance with the policy provisions of the General Liability policy.
General Liability evidenced herein is Primary to other insurance available to an Additional Insured, but only in accordance
with the policy's provisions. A Waiver of Subrogation is granted in favor of Town of Hillsboro Beach in accordance with the
policy provisions of the General Liability, Automobile Liability, Workers Compensation and Professional Liability policies.

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.

Town of Hillsboro Beach
Town Clerk
1210 Hillsboro Mile
Hillsboro Beach FL 33062 USA

ACORD 25 (2016/03)

AUTHORIZED REPRESENTATIVE

©1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

7777777707070700077761616045571110775737027327554307653314552626112072463444267211130766150402076411307566151372774512075272274660777750775141420457330307414433420273333076727242035772000777777707000707007
7777777707070700073525677115456000722015402562117007033337243172011070333362530620110712222735306301107132227353172101070222373420630110712333724306201107122337352062101077756163351765540777777707000707007

INSR
LTR
C

AGENCY CUSTOMER ID:
LOC #:

10518329

ADDITIONAL REMARKS SCHEDULE
AGENCY

NAMED INSURED

Aon Risk Services Northeast, Inc.

CDM Smith Inc.

Page _ of _

POLICY NUMBER

See Certificate Number: 570078821092
CARRIER

NAIC CODE

See Certificate Number: 570078821092

EFFECTIVE DATE:

ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liability Insurance

INSURER(S) AFFORDING COVERAGE

NAIC #

INSURER
INSURER
INSURER
INSURER

ADDITIONAL POLICIES
INSR
LTR

TYPE OF INSURANCE

If a policy below does not include limit information, refer to the corresponding policy on the ACORD
certificate form for policy limits.
ADDL SUBR
INSD WVD

POLICY NUMBER

POLICY
EFFECTIVE
DATE
(MM/DD/YYYY)

POLICY
EXPIRATION
DATE
(MM/DD/YYYY)

LIMITS

WORKERS COMPENSATION

C

N/A

WA761DB8T8Z6039
MA & PR

01/01/2019 01/01/2020

PSDEF1900033
Professional/Claims Made

01/01/2019 01/01/2020 Each Claim

OTHER

E

Archit&Eng Prof

Aggregate

ACORD 101 (2008/01)

$1,000,000

$1,000,000

© 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

SECTION 12
Drug Free Workplace Form

SECTION 12

DRUG FREE
WORKPLACE FORM

Section 12 – Drug Free Workplace Form
Name and Type of Firm
As requested in the RFQ, we have included the Drug Free Workplace form on the following page. In addition, we have included our Drug-Free
Workplace Policy below.

Town of Hillsboro Beach, FL | RFQ NO 2019-003 Underground Utilities Engineering and Project Management

57

5)412
5(48(67)2548$/,),&$7,216
81'(5*5281'87,/,7,(6
(1*,1((5,1*$1'352-(&70$1$*(0(17352326(5
'58*)5((:25.3/$&(&(57,),&$7,21
:KHQHYHU WZR   RU PRUH ELGVSURSRVDOV ZKLFK DUH HTXDO ZLWK UHVSHFW WR SULFH TXDOLW\ DQG
VHUYLFH DUH UHFHLYHG E\ WKH 72:1 RI +LOOVERUR%HDFK IRU WKH SURFXUHPHQW RI FRPPRGLWLHVRU
FRQWUDFWXDOVHUYLFHVDELGSURSRVDOUHFHLYHGIURPDEXVLQHVVWKDWFHUWLILHVWKDWLWKDVLPSOHPHQWHG
DGUXJIUHHZRUNSODFHSURJUDPVKDOOEHJLYHQSUHIHUHQFHLQWKHDZDUGSURFHVV ,QRUGHUWRKDYH
DGUXJIUHHZRUNSODFHSURJUDPDEXVLQHVVVKDOO
 3XEOLVK D VWDWHPHQW QRWLI\LQJ HPSOR\HHV WKDW WKH XQODZIXO PDQXIDFWXUH GLVWULEXWLRQ
GLVSHQVLQJ SRVVHVVLRQ RU XVH RI FRQWUROOHG VXEVWDQFHV LV SURKLELWHG LQ WKH ZRUNSODFH
DQG VSHFLI\LQJ WKH DFWLRQV WKDW ZLOO EH WDNHQ DJDLQVW HPSOR\HHV IRU YLRODWLRQV RI VXFK
SURKLELWLRQ
 ,QIRUP HPSOR\HHV DERXW WKH GDQJHUV RI GUXJ DEXVH LQ WKH ZRUNSODFH WKH EXVLQHVV¶V
SROLF\RIPDLQWDLQLQJDGUXJIUHHZRUNSODFHDQ\DYDLODEOHGUXJFRXQVHOLQJUHKDELOLWDWLRQ
DQG HPSOR\HH DVVLVWDQFH SURJUDPV DQG WKH SHQDOWLHV WKDW PD\ EH LPSRVHG XSRQ
HPSOR\HHVIRUGUXJDEXVHYLRODWLRQV
 *LYH HDFK HPSOR\HH HQJDJHG LQ SURYLGLQJ WKH FRPPRGLWLHV RU FRQWUDFWXDO VHUYLFHV WKDW
DUHXQGHUELGDFRS\RIWKHVWDWHPHQWVSHFLILHGLQQXPEHU  
 ,Q WKH VWDWHPHQW VSHFLILHG LQ QXPEHU   QRWLI\ WKH HPSOR\HHV WKDW DV D FRQGLWLRQ IRU
ZRUNLQJRQWKHFRPPRGLWLHVRUFRQWUDFWXDOVHUYLFHVWKDWDUHXQGHUELGWKHHPSOR\HHZLOO
DELGHE\WKH WHUPVRIWKH VWDWHPHQW DQGZLOO QRWLI\WKHHPSOR\HU RI DQ\FRQYLFWLRQ RQRU
SOHDRIJXLOW\RUQRORFRQWHQGUHWRDQ\YLRODWLRQRI&KDSWHU)ORULGD6WDWXWHVRURIDQ\
FRQWUROOHGVXEVWDQFHODZRIWKH8QLWHG6WDWHVRUDQ\VLQJXODUVWDWHIRUDYLRODWLRQRFFXUULQJ
LQWKHZRUNSODFHQRODWHUWKDQILYH  GD\VDIWHUVXFKFRQYLFWLRQ
 ,PSRVHDVDQFWLRQRQRUUHTXLUHWKHVDWLVIDFWRU\SDUWLFLSDWLRQLQDGUXJDEXVHDVVLVWDQFH
RUUHKDELOLWDWLRQSURJUDPLIVXFKLVDYDLODEOHLQWKHHPSOR\HH¶VFRPPXQLW\E\DQ\HPSOR\HH
ZKRLVVRFRQYLFWHG
 0DNH D JRRG IDLWK HIIRUW WR FRQWLQXH WR PDLQWDLQ D GUXJIUHH ZRUNSODFH WKURXJK
LPSOHPHQWDWLRQRI6HFWLRQ)ORULGD6WDWXWHV
7KLV&HUWLILFDWLRQLVVXEPLWWHGE\ Amelia H. Davies

WKH Associate
,QGLYLGXDO¶V1DPH 

RI

CDM Smith Inc.

 7LWOH3RVLWLRQZLWK&RPSDQ\9HQGRU 

1DPHRI&RPSDQ\9HQGRU 
:KRGRHVKHUHE\FHUWLI\WKDWVDLG&RPSDQ\9HQGRUKDVLPSOHPHQWHGDGUXJIUHHZRUNSODFHSURJUDP
ZKLFKPHHWVWKHUHTXLUHPHQWVRI6HFWLRQ)ORULGD6WDWXWHVZKLFKDUHLGHQWLILHGLQQXPEHUV  
WKURXJK  DERYH

October 21, 2019
'DWH

6LJQDWXUH

5)41R±8QGHUJURXQG8WLOLWLHV(QJLQHHULQJDQG3URMHFW0DQDJHPHQW
{00327759.1 1182-0606490}

3DJH
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5(48(67)2548$/,),&$7,216
81'(5*5281'87,/,7,(6(1*,1((5,1*$1'352-(&70$1$*(0(17
352326(5

352326$/3$*(
$FNQRZOHGJHPHQWLVKHUHE\PDGHRIWKHIROORZLQJ$GGHQGDUHFHLYHGVLQFHLVVXDQFHRIWKLV
5HTXHVWIRUSURSRVDOV

$GGHQGXP1RN/A

'DWHG

$GGHQGXP1R

'DWHG

$GGHQGXP1R

'DWHG

$GGHQGXP1R

'DWHG

$GGHQGXP1R

'DWHG

$GGHQGXP1R

'DWHG

7KH XQGHUVLJQHG UHSUHVHQWDWLYH VXEPLWV WKLV SURSRVDO DQG FHUWLILHV WKDW WKH\ DUH DQ
DXWKRUL]HGUHSUHVHQWDWLYHRIWKH3URSRVHUZKRPD\OHJDOO\ELQGWKH3URSRVHU

6,*1$785(

Amelia H. Davies

1DPH

7LWOH

Associate

Printed

621 NW 53rd Street, Suite 265

CDM Smith Inc.

&RPSDQ\

$GGUHVV

Legally registered name

Boca Raton

Florida

&LW\

6WDWH

7HOHSKRQH1R

561.571.3800

)D[1R

=LS

33487

561.241.7084

04-2473650

)HGHUDO,'

1DPHRI&RQWDFW3HUVRQ Amelia H. Davies, Associate
$GGUHVV621 NW 53rd Street, Suite 265, Boca Raton, FL 33487
3KRQH1XPEHU239.938.9606

)D[1XPEHU 561.241.7084

)DLOXUHWRDIIL[VLJQDWXUHPD\UHVXOWLQGLVTXDOLILFDWLRQRISURSRVDO
5)41R±8QGHUJURXQG8WLOLWLHV(QJLQHHULQJDQG3URMHFW0DQDJHPHQW
{00327759.1 1182-0606490}

3DJH



5)412
5(48(67)2548$/,),&$7,216
81'(5*5281'87,/,7,(6(1*,1((5,1*$1'352-(&70$1$*(0(17
352326(5
352326(5¶648$/,),&$7,216
7KH 3URSRVHU PXVW FRPSOHWH WKH IROORZLQJ LQIRUPDWLRQ DQG VXEPLW ZLWK WKHLU SURSRVDO LQ RUGHU IRU WKH
SURSRVDOWREHFRQVLGHUHG
 /HJDO1DPHDQG$GGUHVV
1DPHCDM Smith Inc.



$GGUHVV621 NW 53rd Street, Suite 265



&LW\6WDWH=LSBoca Raton, FL 33487

3KRQH)D[561.571.3800 / 561.241.7084 

 &KHFN2QH &RUSRUDWLRQ ✔
 3DUWQHUVKLS   ,QGLYLGXDO 
 ,I&RUSRUDWLRQVWDWH
'DWHRI,QFRUSRUDWLRQ12/29/1970



 6WDWHLQZKLFK,QFRUSRUDWHGMassachusetts 

 ,IDQRXWRIVWDWH&RUSRUDWLRQFXUUHQWO\DXWKRUL]HGWRGREXVLQHVVLQ)ORULGDJLYHGDWHRIVXFK
DXWKRUL]DWLRQ04/23/1974

 1DPHDQG7LWOHRI3ULQFLSDO2IILFHUV

'DWH(OHFWHG

Timothy B. Wall, Chairman and Chief Executive Officer

January 1, 2018

Anthony B. Bouchard, President and Chief Operating Officer

January 1, 2018

Thierry Desmaris, Executive Vice President, Finance and Mergers & Acquisitions January 1, 2014
 7KH9HQGRU¶VOHQJWKRIWLPHLQEXVLQHVV72

\HDUV

 7KH9HQGRU¶VOHQJWKRIWLPH FRQWLQXRXV LQEXVLQHVVDVDVHUYLFHRUJDQL]DWLRQLQ)ORULGD
45

B\HDUV

 3URYLGHDOLVWRIDWOHDVWILYHFXUUHQWDQGSHUWLQHQWFRPPHUFLDORUJRYHUQPHQWUHIHUHQFHVWKDW
WKH3URSRVHUKDVVXSSOLHGVHUYLFHVDVGHVFULEHGKHUHLQGXULQJWKHODVWWZHQW\IRXUPRQWKV See attachment
 $OO3URSRVHUVPXVWGLVFORVHZLWKWKHLUSURSRVDOWKHQDPHRIDQ\RIILFHUGLUHFWRURUDJHQWZKRLV
DOVR DQ HPSOR\HHRI WKH 72:1 )XUWKHUDOO SURSRVHUVPXVW GLVFORVHWKH QDPHRI DQ\72:1
HPSOR\HHZKRRZQVGLUHFWO\RULQGLUHFWO\DQLQWHUHVWRIWHQ  SHUFHQWRUPRUHLQWKHELGGHU¶V
ILUPRUDQ\RILWVEUDQFKHV
1DPHN/A

3HUFHQWDJHRI,QWHUHVW



1RWH,QIRUPDWLRQUHTXHVWHGKHUHLQDQGVXEPLWWHGE\WKH3URSRVHUZLOOEHDQDO\]HGE\WKH7RZQRI+LOOVERUR
%HDFKDQGZLOOEHDIDFWRUFRQVLGHUHGLQDZDUGLQJDQ\UHVXOWLQJFRQWUDFW

5)41R±8QGHUJURXQG8WLOLWLHV(QJLQHHULQJDQG3URMHFW0DQDJHPHQW
{00327759.1 1182-0606490}

3DJH



5)412
5(48(67)2548$/,),&$7,216
81'(5*5281'87,/,7,(6(1*,1((5,1*$1'352-(&70$1$*(0(17
352326(5
/,672)&855(17 3(57,1(17352)(66,21$/5()(5(1&(6
7KHIROORZLQJ LV D OLVW RI DW OHDVW ILYH   FXUUHQW DQG SHUWLQHQW SURIHVVLRQDO UHIHUHQFHV WKDW WKH
72:1FDQFRQWDFWLQUHODWLRQWR3URSRVHU¶VTXDOLILFDWLRQVILQDQFLDOVWDELOLW\DQGH[SHULHQFH
)DLOXUHWRIXUQLVKWKLVLQIRUPDWLRQPD\EHJURXQGVIRUUHMHFWLRQRIWKHSURSRVDO
 1DPHDQG$GGUHVVRI)LUP&LW\&RXQW\RU$JHQF\

Town of Longboat Key
600 General Harris Street
Longboat Key, FL 34228

)RU72:18VH2QO\
5HIHUHQFH9HULILHG<HV

&RPPHQWV
1R



 1DPHDQG$GGUHVVRI)LUP&LW\&RXQW\RU$JHQF\

City of Bradenton Beach
107 Gulf Drive North
Bradenton Beach, FL 34217

)RU72:18VH2QO\
5HIHUHQFH9HULILHG<HV


1R




&RPPHQWV

 1DPHDQG$GGUHVVRI)LUP&LW\&RXQW\RU$JHQF\

Charlotte County Public Works
410 Taylor Street, Unit 104
Punta Gorda, FL 33950

&RPPHQWV
1R

'DWH V 
$PRXQW
&RQWDFW
7HOHSKRQH1R

12/2018 – Ongoing
$440,000
Tom Woodard, City Public Works Director
941.812.4153

Construction oversight of US 41 10th
Street and 14th Street roundabouts
'DWH V 
8/2017 – Ongoing
$PRXQW
Jim Nichols, Project Manager
&RQWDFW
$12.8M
7HOHSKRQH1R 941.708.4429
6FRSHRI:RUN

Construction oversight of Gateway
Harbor Walk Phases 1A and 1B
'DWH V 
8/2015 – 7/2016
$PRXQW
$2.3M
&RQWDFW
Kelly Slaughter, Project Manager
7HOHSKRQH1R 941.575.3657
6FRSHRI:RUN



1DPHDQG$GGUHVVRI)LUP&LW\&RXQW\RU$JHQF\

City of Venice
401 West Venice Avenue
Venice, FL 34285

)RU72:18VH2QO\
5HIHUHQFH9HULILHG <HV

Underground Conversion of Aerial Facilities



FDOT District 1
801 N. Broadway Avenue
Bartow, FL 33830

)RU72:18VH2QO\
5HIHUHQFH9HULILHG<HV

6FRSHRI:RUN

&RPPHQWV
1R

 1DPHDQG$GGUHVVRI)LUP&LW\&RXQW\RU$JHQF\

)RU72:18VH2QO\
5HIHUHQFH9HULILHG<HV

Conversion of Aerial Facilities to
Underground
'DWH V 
4/2017 – Ongoing
$PRXQW
$49M
&RQWDFW
Isaac Brownman, Public Works Director
7HOHSKRQH1R 941.316.1988
6FRSHRI:RUN

&RPPHQWV

Construction oversight of Downtown
Corridor Improvements
'DWH V 
12/2018 – 8/2019
$PRXQW
$8.8M
&RQWDFW
Kathleen Weeden, PE, CFM, LEED® AP; City Engineer
7HOHSKRQH1R 941.882.7409
6FRSHRI:RUN

1R

&RPSDQ\1DPHCDM Smith Inc.



5)41R±8QGHUJURXQG8WLOLWLHV(QJLQHHULQJDQG3URMHFW0DQDJHPHQW
{00327759.1 1182-0606490}

3DJH



5)412
5(48(67)2548$/,),&$7,216
81'(5*5281'87,/,7,(6
(1*,1((5,1*$1'352-(&70$1$*(0(17352326(5
/,672)352326('68%352326(56
7KH XQGHUVLJQHG3URSRVHUKHUHE\GHVLJQDWHVDVIROORZVDOOPDMRUVXE3URSRVHUVZKRP WKH\SURSRVHWR
XWLOL]HIRU WKH PDMRUDUHDV RI ZRUNIRU WKHSURMHFW7KH3URSRVHULV IXUWKHUQRWLILHGWKDWDOOVXE3URSRVHUV
VKDOO EH SURSHUO\ OLFHQVHG DQG VKDOO EH UHTXLUHG WR IXUQLVK WKH 72:1 ZLWK D &HUWLILFDWH RI ,QVXUDQFH
LQ DFFRUGDQFH ZLWK WKH FRQWUDFW JHQHUDOFRQGLWLRQV ,I QR VXE3URSRVHUVDUH SURSRVHGVWDWH ³1RQH´ RQ
ILUVWOLQHEHORZ 
1DPHDQG$GGUHVVRI6XE3URSRVHU


6FRSHRI:RUN

Utility Consultants of Florida, LLC
14800 Walsingham Road, Suite 102
Largo, FL 33774

Project management; PIO









6LJQDWXUHDQG'DWH

Amelia H. Davies

October 21, 2019

7LWOH&RPSDQ\ Associate/CDM Smith Inc.

5)41R±8QGHUJURXQG8WLOLWLHV(QJLQHHULQJDQG3URMHFW0DQDJHPHQW
{00327759.1 1182-0606490}

3DJH



352326$/3$&.$*($77$&+0(17BBBB

&(57,),&$7,2138568$1772)/25,'$
67$787(
, Amelia H. Davies, Associate

RQEHKDOIRI CDM Smith Inc.

3ULQW1DPHDQG7LWOH



&RPSDQ\1DPH

FHUWLI\WKDW CDM Smith Inc.

GRHVQRW

&RPSDQ\1DPH

 3DUWLFLSDWHLQDER\FRWWRI,VUDHODQG
 ,VQRWRQWKH6FUXWLQL]HG&RPSDQLHVWKDW%R\FRWW,VUDHO/LVWDQG
6XEPLWWLQJDIDOVHFHUWLILFDWLRQVKDOOEHGHHPHGDPDWHULDOEUHDFKRIFRQWUDFW7KH 7RZQ VKDOO SURYLGH QRWLFH
LQZULWLQJWRWKH&RQWUDFWRURIWKH7RZQ¶VGHWHUPLQDWLRQ FRQFHUQLQJWKHIDOVHFHUWLILFDWLRQ7KH&RQWUDFWRUVKDOO
KDYH QLQHW\   GD\V IROORZLQJ UHFHLSW RI WKH QRWLFH WR UHVSRQG LQ ZULWLQJ DQG GHPRQVWUDWH WKDW WKH
GHWHUPLQDWLRQRIIDOVHFHUWLILFDWLRQZDVPDGHLQHUURU,IWKH&RQWUDFWRUGRHVQRW GHPRQVWUDWHWKDWWKH7RZQ¶V
GHWHUPLQDWLRQRIIDOVHFHUWLILFDWLRQZDVPDGHLQHUURU WKHQWKH7RZQVKDOOKDYHWKHULJKWWRWHUPLQDWHWKHFRQWUDFW
DQGVHHNFLYLOUHPHGLHV SXUVXDQWWR)ORULGD6WDWXWH
6HFWLRQ  )ORULGD 6WDWXWHV SURKLELWV WKH 7RZQ IURP   &RQWUDFWLQJ ZLWK FRPSDQLHV IRU JRRGV RU
VHUYLFHV LQ DQ\ DPRXQW LI DW WKH WLPH RI ELGGLQJ RQVXEPLWWLQJDSURSRVDOIRURUHQWHULQJLQWRRUUHQHZLQJ
DFRQWUDFWLIWKHFRPSDQ\ LVRQWKH6FUXWLQL]HG&RPSDQLHVWKDW%R\FRWW,VUDHO/LVWFUHDWHGSXUVXDQWWR 6HFWLRQ
)6RULVHQJDJHGLQDER\FRWWRI,VUDHODQG
$VWKHSHUVRQDXWKRUL]HGWRVLJQRQEHKDOIRIWKH&RQWUDFWRU,KHUHE\FHUWLI\WKDW WKHFRPSDQ\LGHQWLILHGDERYH
LQ WKH VHFWLRQ HQWLWOHG ³&RPSDQ\ 1DPH´ GRHV QRW SDUWLFLSDWH LQ DQ\ ER\FRWW RI ,VUDHO LV QRW OLVWHG RQ WKH
6FUXWLQL]HG &RPSDQLHV WKDW %R\FRWW ,VUDHO /LVW , XQGHUVWDQG WKDW SXUVXDQW WR VHFWLRQ  )ORULGD
6WDWXWHV WKH VXEPLVVLRQ RI D IDOVH FHUWLILFDWLRQ PD\ VXEMHFW WKH FRPSDQ\ WR FLYLO SHQDOWLHV DWWRUQH\¶V IHHV
DQGRU FRVWV , IXUWKHU XQGHUVWDQG WKDW DQ\ FRQWUDFW ZLWKWKH7RZQIRUJRRGVRUVHUYLFHVPD\EHWHUPLQDWHG
DWWKHRSWLRQRIWKH7RZQLI WKHFRPSDQ\ LVIRXQGWRKDYHVXEPLWWHG DIDOVH FHUWLILFDWLRQRUKDV EHHQSODFHG
RQWKH6FUXWLQL]HG&RPSDQLHVZLWK$FWLYLWLHVLQ6XGDQOLVWRUWKH6FUXWLQL]HG &RPSDQLHVZLWK$FWLYLWLHVLQWKH
,UDQ3HWUROHXP(QHUJ\6HFWRU/LVW

CDM Smith Inc.
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
&203$1<1$0(

Amelia H. Davies
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
35,171$0(

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
6,*1$785(

Associate
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
7,7/(
0XVWEHH[HFXWHGDQGUHWXUQHGZLWKWKHUHWXUQHG3URSRVDO
5)41R±8QGHUJURXQG8WLOLWLHV(QJLQHHULQJDQG3URMHFW0DQDJHPHQW
{00327759.1 1182-0606490}

3DJH



